
 
 

 

 
My name is Gemma Crossingham, and I am a consultant obstetric 
anaesthetist in a large teaching hospital in the South West of England. I 
have been invited to write a series of microblogs about my experience of 
setting up, administering and debriefing the SCORE survey for our 
maternal and neonatal services.  I hope to share with you some practical 
hints and tips, some challenges that I have faced and how I have (or wish I 
had!) addressed them.  If you would like to contact me, please do so at 
gemmacrossingham@nhs.net  

 
Preparing for the SCORE survey 
So, the first thing that the SCORE team will require is to work out who it is that you want to survey.   
This means that you will need to ascertain exactly who is ‘in your team’. The advice is that if someone 
spends 40% of their time of more in that area, then they should be included.  Don’t forget the support 
staff such as porters, physios and admin staff! 
 
Once you have established who is being included in the survey, you will need to work out how many 
people work in each work setting and in the different job roles.  This is so that if response rates are 
poor, SCORE can indicate which teams or professional groups haven’t responded, enabling you to 
provide some targeted encouragement and support.  Once SCORE have all the work setting and job 
title information, they will normally release the survey within 2-4 weeks. 
 
This however is no time for resting! Now is your opportunity to prepare and engage with your 
colleagues!  A 60% response rate is required to gain a valid picture of the unit culture, so everyone in 
the team needs to understand why the culture survey is being done and how the results will be used.  
Explaining that the results will be discussed with them and used to inform future improvements is 
key, particularly as we are all asked to complete so many surveys nowadays.  I found that many of my 
colleagues were cynical about whether leadership will engage with the results: I would address this by 
explaining that leadership have supported the implementation of the survey and that part of this 
involves listening to results and making resultant changes.  
 
Another key element, that I cannot over emphasise, is the issue of psychological safety.  By this, I 
mean making sure that everyone feels able to complete the survey honestly, whatever their response. 
You need to make it clear that the survey is entirely confidential and there is absolutely no way that 
ANYONE will be able to trace any responses back to any individual. Of course I told our teams this 
information. However I was surprised at the amount of continual reassurance that was required.  I 
would therefore advise reiterating this message at regular intervals! 
 
The above information can all be conveyed via face-to-face meetings, email, posters, leaflets, social 
media and texts – be innovative and tailor it to your team.   
 
I hope this has been helpful.  Next time I will be writing about launching the SCORE survey. Good luck! 
 
Gemma 
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