
 
 

 

What is the SCORE survey?  
The SCORE survey is an anonymous, online tool that can be used to gain insight into a 
team’s safety culture to help the team identify strengths and weaknesses and start to drive 
genuine improvement.  
 
SCORE provides a cultural overview, and more detail in particular areas, such as 
communication and staff burn out. More information about the survey can be found at 
www.safeandreliablecare.com  
 
Why are we carrying out a SCORE safety culture survey? 
The Maternal and Neonatal Health Safety Collaborative (MNHSC), is providing each maternal 
and neonatal service with an opportunity to assess their safety culture as part of the 
programme of improvement work across England.  
 
Organisations within each wave of the collaborative will be given the opportunity to undertake 
a culture survey, and then a repeat survey after 12-18 months.  
 
What is culture? 
Culture simply means ‘the way we do things around here’. It’s an understanding of what it 
feels like to come to work. A good culture usually means that people enjoy coming to work 
and feel like a valued member of the team. It’s not about what you do, but the way in which 
you do it, in terms of the interactions between people in a unit, team or department. 
 
Culture is local and each member of the team needs to understand their role in supporting 
and contributing to a positive environment for everyone, every day. A good safety culture 
cannot be provided by leaders, although they do have a part to play. Leaders can drive any 
culture change by demonstrating their own commitment to safety and providing the right 
conditions to allow a safety culture to flourish.  
 
Why is it important to understand and improve culture?  
The culture of an organisation, team and staff attitudes can have a tangible impact on patient 
safety and outcomes. There is great value in assessing the safety culture; the results can 
inform local improvement plans. The organisation will be supported through this process.  
 
Creating the conditions for a safety culture across the NHS is crucial to ensure that women 
and families using NHS services receive high quality care and better outcomes. As teams 
work to improve systems and processes, it is also important to understand the culture to 
identify what works well and what can be improved.  
 
When will the survey take place? 
The survey will open on 28 May and close on 17th June 2018.  
 
How will I receive the survey? 
You will receive an email from <local improvement lead> with a link to the survey. It will take 
around ten minutes to complete. 
 
 

http://www.safeandreliablecare.com/


 
 

What happens with the results? 
Once the survey has been completed, the results are provided to each individual team for 
them to start conversations internally about how they would like to improve culture and what 
they could do to facilitate this. The results are not shared with anyone else and will never 
be used for performance management.  
 
How much will the SCORE Survey cost to do?  
The SCORE culture survey is provided to a trust as part of the participation in the MNHSC 
and there will be no direct cost to any organisation.  
 
How do we make the most of the survey? 
It is important to ensure that enough people respond to the SCORE survey to gain a robust 
sample size and a response rate of more than 60% of all staff gives an accurate image of a 
work setting. It is equally important that within each team, as many people as possible 
participate in the survey.  
 
The key purpose in undertaking the survey is to use the results to understand the culture of a 
team, and to ensure that this understanding is an enabler to improvement.  
 
How will we find out the results of the survey? 
Analysis of the survey responses will be informative and the results can be surprising. These 
are presented back to individual teams. When teams have been debriefed on the results, they 
then need to be empowered to take action. The debriefing process allows teams to see and 
discuss a collective picture of what they have said about the culture where they work. The 
process should result in discussion about the results and whether they are reflective of how it 
feels to work in these areas.  
 
 


