
 

 

 
 
 
 
 
 
 
 
 

Tuesday 3 July 2018 

@WEAHSN @MatNeoQI 

 

Attendees celebrate NHS70 with some afternoon tea 

1 Overview 

About the West of England Academic Health Science Network 

The West of England AHSN is delivering positive healthcare outcomes locally and nationally 
by driving the development and adoption of new innovations and making a meaningful 
contribution to the economy.  

Established by NHS England in 2013, we are one of 15 AHSNs across England established 
to spread innovation at pace and scale. 

As the only bodies that connect NHS and academic organisations, the third sector and 
industry, we are catalysts that create the right conditions to facilitate change across whole 
health and social care economies, with a clear focus on improving outcomes for patients. 
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About the Maternal and Neonatal Health Safety Collaborative (MNHSC) 

The national MNHSC was launched in February 2017 and is a three-year programme led by 
the NHS Improvement’s National Patient Safety team. The MNHSC aims to: 

Improve the safety and outcomes of maternal and neonatal care by reducing 
unwarranted variation and provide high quality healthcare experience for all women, 
babies, and families across England.  

The collaborative is structured into three waves, each running April to March. Wave 2 has 
just launched. During a 12 month wave there are three phases: diagnose, test, and refine 
and scale up. Trusts will receive support from a named NHS Improvement Improvement 
Manager, as well as a safety culture assessment, access to the Life QI system, and three 
national learning sets (3 days each). There is also a national sharing day at the end of each 
wave.  

 

More information at https://improvement.nhs.uk/resources/maternal-and-neonatal-safety-
collaborative/ 

About the event 

In order to support system level improvement and share learning based around the MNHSC 
national driver diagram, Local Learning Systems (LLS) are being developed aligned to Local 
Maternity Systems (LMS) across England supported by the 15 Patient Safety Collaboratives 
(hosted by Academic Health Science Networks) across England . 

Resource page: www.weahsn.net/matneoqi 

https://improvement.nhs.uk/resources/maternal-and-neonatal-safety-collaborative/
https://improvement.nhs.uk/resources/maternal-and-neonatal-safety-collaborative/
http://www.weahsn.net/matneoqi
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2 Before the event 

Prior to the event, participants completed a pre-event survey to identify the current level of 
quality improvement skills.  

3 Input from the room 

56 attendees from across the region. 37 from West of England AHSN, 9 from South West 
AHSN and 10 from region-wide bodies, AHSNs, or other.  

What was discussed 

The slides from the speakers are at https://www.slideshare.net/secret/kpuTVo2oQnylw9  

To sign up for the LifeQI system via www.weahsn.net/life  

The group discussed barriers to getting involved and what would support the learning set. 
Discussions included: time, communication through different ways, using existing meetings 
(e.g. LMS meetings), LifeQI, and valuing everyone’s opinions.  

Attendees found the LifeQI clinic and introduction to the collaborative the most useful part of 
the day. Although attendees valued the QI and human factors/ systems training there was a 
mixed audience and future sessions could benefit from splitting groups by experience.   

Suggestions for improvement include deeper focus into some of the topics (particularly 
system thinking), and scheduling the LifeQI clinic outside of lunch so more can attend.  

The majority of attendees who completed feedback forms were confident on their next steps 
as an individual, organisation and LMS. Those who were less confident would like to hear 
more from others who have been involved in the national learning set study days.  

The themes attendees wanted to focus on at the next event were learning from others – 
examples of QI projects from start to finish, and learning more what worked in wave 1. In 
terms of content some more on human factors and learning from excellence.  

For those to invite to the next event or to join the following groups were suggested: 

 More consultants: obstetricians, neonatal, paediatrics and anaesthetists 

 Junior members of the team (both medical and nursing) 

 Executive sponsors 

4 Resources shared 

Sketchnotes from Sonia Sparkles https://soniasparkles.com/improvement/ 

All other resources shared are at www.weahsn.net/matneoqi  

5 Outcomes and next steps 

Next Learning Set 10 October – early bird registration link 
https://www.eventbrite.co.uk/e/matneoqi-learning-system-2-registration-47845846214  

Thank you to everyone involved in the day – please do share details of the Local 
Learning System with colleagues (particularly those mentioned above on the “who to 
invite list” and encourage them to join the mailing list! 

https://www.slideshare.net/secret/kpuTVo2oQnylw9
http://www.weahsn.net/life
https://soniasparkles.com/improvement/
http://www.weahsn.net/matneoqi
https://www.eventbrite.co.uk/e/matneoqi-learning-system-2-registration-47845846214
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Assessment as to where we are against the Big 5  
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Our charter 
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We’re good at… 

BNSSG: 

 Looking after women and babies 

 To continually improve 

BSW: 

 Best ATAIN 

 Low perinatal mortality in the country 

 Good PICKER rating 

 Friendly team 

 Collaborative working in LMS 

 Sharing info 

 Peer review 

Gloucestershire: 

 Involving women in the design of 

services 

 Open to change and learning 

 QI projects 

 Opportunity for frontline staff to lead 

projects 

 Midwife led care 

 Reduced admissions to neonatal care  

 

Somerset, Devon and Cornwall 

 SOTD rates <10% (Q4) 

 Innovation 

 Clinical outcomes 

  NB rate 

 Identifying opportunities to collaborate 

 Winning bids 

 Relationships  

 

 

We want to learn about 

 Quality improvement    

 Measurement   and interpretation of data— timely data 

 Human factors  

 Appreciative enquiry   

 Where is working well and how? 

 Areas of excellence  

 Useful data collection and how we collect more smartly 

 Sharing success stories 
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We want to work with: 

BNSSG: 

 QI teams 

 Public health 

 Primary care teams 

 Users through using patient 

stories 

 Specialist roles – midwives/ 

nurses 

BSW:  

 Anybody 

 More obstetricians 

 Untrained staff 

Theatre staff 

Gloucestershire: 

 Obstetricians 

 More frontline staff 

 Peer review 

Somerset, Devon and Cornwall 

 Each other and families 

 Wider trusts 

 LMS 

 

We want to work on: 

 Smoking cessation  

 Diabetes in pregnancy  

 Recognition and management of deterioration  

 Neonatal hypoglycaemia  

 Optimisation and stabilisation of very preterm infants  getting babies in the right place at the right time 

We want to meet every: 

 3 months  

If the Learning System could do one thing… 

 BNSSG: LifeQI – sharing together, sharing success stories and resources 

 Somerset, Devon, and Cornwall: put us all in touch with each other, prevent silo working.  

 BSW: enable us to secure resources or funding; share experience of other units in securing funds; standardised approach and reducing 

unwarranted variation 

 


