
 
 
The IHI Project Assessment Scale has been designed to help you track your progress as you work to 
achieve your aims. The intention is that you can use the scale to rate yourselves on a regular basis to 
identify and celebrate achievements at regular intervals, rather than waiting for the end of the project to 
evaluate how things are going. It can be helpful for you to reflect on your progress to identify when 
progress is starting to slow, either because energy is falling off or you have hit a barrier, so that you can 
quickly seek a solution to whatever may be preventing progress. Regular review of your scores may be 
used to help identify where you might benefit from more support or input. This is not intended to be a 
performance review tool and there is no right answer – every team will start and end in a different place 
and the scale is a way to recognise all the progress that you are making.  
  
As part of the collaborative, improvement managers will work with you to review your scores as a 
way to ensure standard use of the scale across the country. We’ll also use the learning from scoring to 
identify where the collaborative can improve our support offer in Wave Two to drive better results for 
mothers and babies. Collecting these project assessment scores for all teams participating in the 
collaborative allows us to demonstrate the huge amount of energy, innovation and progress that you 
have all made during your year working with the collaborative. 
 
• Apply these criteria to each Trust’s overall Improvement Plan.  
• The score is generated by each team, not on an individual view 
• Select the definition that best describes the progress of your projects as a whole.   
• Please note that assessments are progressive.  
• All elements of a 3 must be satisfied before rating your projects with an assessment of a 3.5 or 4.  
• Evidence of the assessment should be recorded each month 
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Trust Progression 
Assessment
(The 1-5 scale)



 
 

Trust Progression Assessment Score Operational Definition of Project Progress Score 
0.5  Intent to Participate Projects have been identified, but the improvement 

plan has not been completed. 
1.0 Plan and team established An improvement plan has been completed and 

reviewed. Individuals or teams have been assigned, 
but no work has been accomplished.  

1.5  Planning for the project has begun Organisation of plan structure has begun (such as: 
what resources or other support will likely be 
needed, where will focus first, tools/materials 
needed gathered, meeting schedule developed).  

2.0  Activity, but no changes Initial cycles for team learning have begun (project 
planning, measurement, data collection, obtaining 
baseline data, study of processes, surveys, etc.).  

2.5  Changes tested, but no improvement Initial cycles for testing changes have begun. Most 
project goals have a measure established to track 
progress. Measures are graphically displayed with 
targets included. 

3.0  Modest improvement Successful tests of changes have been completed 
for some of the elements of the change package (or 
drivers) related to the improvement plan. Some 
small scale implementation has been done. 
Anecdotal evidence of improvement exists. 
Expected results are 20% complete. (See note 1). 

3.5  Improvement Testing and implementation continues and 
additional improvements in project measures 
towards goal are seen. 

4.0  Significant improvement Expected results achieved for major subsystems. 
Implementation (training, communication, etc.) has 
begun for all projects. Projects goals are 50% or 
more complete. (See note 2). 

4.5  Sustainable improvement Data on key measures begin to indicate 
sustainability of impact of changes implemented in 
system. 

5.0 Outstanding sustainable results Implementation cycles have been completed and all 
project goals and expected results have been 
accomplished. Organizational changes have been 
made to accommodate improvements and to make 
the project changes permanent.  

 
Note 1: This may mean either that a) 20% of project numeric goals have been met or b) each measure is showing 20% improvement 
towards goal.                           

Note 2: This may mean either that a) 50% of your numeric goals have been met or b) each measure is showing 50% improvement 
towards target 

 
 


