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Minutes of the Meeting of West of England Academic 
Health Science Network Patient Safety Collaborative Board 

 

Wednesday 20th April 2016, 10:00 – 12:00 
St James Priory, Bristol 
 

 

Attendees:   

Ann Harding Public Contributor 

Ann Remmers Patient Safety Programme Director, West of England AHSN 

Claire Madsen Deputy Clinical Director, Bristol Community Health  

David Crossley Associate Director for Patient Safety, Weston Area Health NHS Trust 

Deborah Evans Managing Director, West of England AHSN 

Diane Blake Operational Co-ordinator, SEQOL  

Dr Emma Redfern Associate Director for Patient Safety, West of England AHSN  

Dr Hein Le Roux Clinical Lead for Primary Care, West of England AHSN 

Helen Blanchard Director of Nursing & Midwifery, Royal United Bath NHS Foundation 
Trust 

Jacqueline Barker Researcher for University of West of England 

James Scott Chief Executive, Royal United Hospital Bath NHS Foundation Trust 

Jane Felson Personal Assistant, West of England AHSN 

Joanna Parker Public Contributor 

Kay Haughton Deputy Director of Nursing, Gloucestershire Clinical Commissioning 
Group 

Kevin Hunter Patient Safety Programme Manager, West of England AHSN 

Lisa Cronan Professional Lead for Nursing, Sirona Care & Health Community Interest 
Company   

Lorraine Motuel Head of Nursing, North Bristol NHS Trust 

Natasha Swinscoe Chief Operating Officer, (chair) West of England AHSN 

Sally Ashton Clinical Continuous Improvement Lead, 2Gether NHS Foundation Trust  

Sarah Johns Personal Assistant, West of England AHSN 

Dr Seema  
Srivastava 

Consultant Physician, North Bristol NHS Trust   

 

Apologies:   

Andrew Seaton Director of Safety, Gloucestershire Hospitals NHS Foundation Trust  

Anne Morris  Nurse Director and Head of Quality and Safeguarding, South 
Gloucestershire Clinical Commissioning Group  

Anne Pullyblank Clinical Director for Patient Safety, West of England AHSN 

Anne Reader Head of Quality (Patient Safety), University Hospitals Bristol NHS 
Foundation Trust 

Dawn Clarke Director of Nursing & Quality, Bath and North East Somerset Clinical 
Commissioning Group  

Gill May Executive Nurse, Swindon Clinical Commissioning Group 

Helen Richardson Director of Nursing, Weston Area Health NHS Trust 

Hildegard Dumper Patient and Public Involvement Manager, West of England AHSN 

Jacqui Chidgey-
Clark  

Director of Nursing and Quality, North Somerset Clinical Commissioning 
Group 

Liz Fenton Director of Nursing, Gloucestershire Care Services NHS Trust 

Marie Davies Quality & Safety Manager, NHS England 
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Dr Martin Jones Chair, Bristol Clinical Commissioning Group  

Rob Nicholls Deputy Director of Nursing, North Somerset Community Partnership 

Tricia Woodhead Associate Director for Patient Safety, West of England AHSN 

 
1. Welcome and Introductions  

James Scott welcomed all to the meeting, introductions were made and apologies 
noted.  

Jacqueline Barker introduced herself as a researcher at the University of the West of 
England.  She is currently studying Patient and Public Involvement in Patient Safety 
and part of her project is ‘Evidencing the Value of the West of England AHSN’. 
Consent forms were distributed for Board members to sign agreeing to Jacqueline 
recording the meeting. 
 
Actions from the Previous Meeting, 19 January 2016, and Matters Arising 

- Minutes were recorded as an accurate reflection of the meeting. 

- ED Checklist –The ED Safety Checklist masterclass will be taking place on 
Monday 25th April, NHS Improvement will be attending.  

- Hospital Mortality Review – Deborah Evans has written to all Acute Trusts to 
consider sharing the current approach to mortality reviews.  A meeting has been 
confirmed for 24 May 2016. Dr Kevin Stewart, the Clinical Director for the Clinical 

Effectiveness & Evaluation Unit at the Royal College of Physicians, will be attending 
to brief on National context and development of the project.  

- Events Calendar –The events spreadsheet, with details of up and coming events 
will be sent out to members. 

Action: Sarah Johns to send the events calendar to members. 

 
2. National picture of Patient Safety Collaborative and input to Sustainability and 
Transformation Plans (STP) 

 
Deborah Evans is encouraging the Patient Safety Collaborative to implement best 
practice by grouping different programmes together. Sepsis will be integrated with the 
NEWS workstream, the Mental Health collaborative will be included across all 
workstreams. There was discussion about adoption and spread and how to promote 
the Patient Safety work at a higher level throughout the collaborative. An impact report 
to demonstrate the work of the Patient Safety Collaborative is currently being 
produced by all 15 AHSN’s across England.   

 
The National health and social care systems in England have published details of the 
44 areas that will come together in Sustainability and Transformation Plans (STPs) 
footprints.  This new approach should help promote improved healthcare over the next 
five years, as part of the NHS Five Year Forward view plan. The health and care 
organisations within these geographic footprints will work together to narrow the gaps 
in the quality of care, their populations health and wellbeing and in NHS finances. 

 
The Patient Safety Congress will be held on the 5th and 6th of July 2016 in Manchester. 
The Patient First event will be held at the Excel Centre in London on 22nd and 23rd 
November 2016.  An email has been sent confirming that members of the Patient 
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Safety team will be attending and will perform a ‘theatre piece’ around the 
deteriorating patient.  

 
James Scott also drew attention to the fact that it would be beneficial to engage with 
Salisbury NHS Foundation Trust by inviting the Trust to our events.   

 
4.     High level summary of the West of England AHSN Patient Safety 
Collaborative 

4.1   West of England AHSN Patient Safety Collaborative Annual Report 2015/16 

As well as submitting a Patient Safety update each quarter, the West of England 
AHSN have put together an Annual Report to demonstrate the work throughout the 
past year. The report was submitted to NHS England and feedback from Board 
members was positive. They found it easy to follow and useful to see where progress 
and improvements were being made. 

4.2 Workstream summary on a page 

Natasha Swinscoe explained the overall summary for the Patient Safety Collaborative 
work programmes for the last quarter and this quarter: 

ED Checklist- The RAG status is amber due to the start dates being slightly delayed to 
the 1st April 2016. 

Primary Care Collaborative – The Primary Care collaborative status is also amber due 
to the delay in confirmation of practices for the collaborative. The first event is due to 
take place on 25th May 2016.  

Emergency Laparotomy – Individuals are signing up to the Emergency Laparotomy 
webinars. We are awaiting confirmation from the central team of the content required.  

Falls – The West of England AHSN ran an event in March 2016 and the South West 
AHSN are organising the next event.  

The data dashboard for Emergency Laparotomy was raised by Board members as a 
concern due to the management of data and the difficulties experienced in data from 
NELA. Kevin will continue to raise this with the central Data team. 

4.3 West of England AHSN Patient Safety Collaborative work plan 

The Human Factors work stream is drawing to a close, the project has now moved 
from an active AHSN phase to ownership by the community providers, but is still fully 
supported by the West of England AHSN. The Sepsis work stream is being integrated 
into the NEWS work stream.  A paper was discussed proposing that the Board review 
the current status and importance of the Medicines Optimisation workstream. The 
Medicines Optimisation workstream started in May 2015 with the main focus on Insulin 
Safety and the transfer of care. Progress has been slow to date partly due to lack of 
engagement from all organisations. The general consensus from the board was that 
there has been good engagement from pharmacists but less so from clinicians. It was 
suggested that organisations put forward a clinical lead as well as a pharmacist lead. 
Helen Blanchard and Claire Madsen voiced that they would be happy to be involved in 
further discussions.  It was felt that medicines safety is of concern and a high priority 
for organisations. 

The board noted that the following staff groups could be more involved with the 
medicines workstream: 

- District Nurses 
- Pharmacies 
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- Patient and Public Group (PPG’s) 
- Clinicians 

It was agreed by the Board to focus on Insulin Safety including transfer of care. 
Nathalie, Anna and Stephen will meet to reframe and refocus what the medicines 
programme will now cover, how they will engage people and what the main focus will 
be. A reframed offer will then be circulated to Board members for an agreement and 
sign off.  

   Action: Nathalie Delaney, Anna Burhouse and Stephen Brown 

 

Kevin presented the draft Plan on a Page for feedback from the Board. The plan on 
the page is the second page of the Patient Safety collaborative plan and the purpose 
is to visually show the positive impact the workstreams are having on patient safety 
with the use of statistics and pictures. Claire Madsen queried whether it would be 
useful to add the involvement of Patient Safety work within prisons.   

The final amended Plan on the Page will be available on the West of England AHSN 
website.   

          Action Kevin Hunter 

For Information 

  5.1    National Early Warning Score (NEWS) 

 
Following the success of the Safer Care through Early Warning Scores event held on 
10th March 2016, the project team are currently in the process of developing a project 
plan with a clear vision for the next 6 months, focusing on the communication and 
accuracy of NEWS during handover, innovative technology including NEWS, the 
validation of NEWS in an out-of-hours setting, and engaging GPs.  

 
The Sepsis work stream is now being integrated into the NEWS workstream however 
the Sepsis masterclass will still run as its own workstream.  

 
ED Checklist 

 
The group was informed that the ED Checklist has now been developed into the ED 
Collaborative, formed by all the organisations in the West of England.  
All trusts have a start date of the 1st April 2016 to start submitting data, and to provide 
updates.  

 
Emma Redfern has been looking at the national data for the ED checklist and 
reviewing the escalation tool used on inpatients only. She will be taking this 
information to a meeting in London on Thursday 21st April 2016. Basic guidelines for 
the ED checklist, communication between clinicians and reviewing priorities for the 
patient will also be discussed.   

 
5.2   Human Factors 

As discussed under agenda 4.3, the Human Factors workstream project’s ownership 
is moving to community providers with 6 different organisations supporting the project. 
The toolkit is available to access on the West of England AHSN website.  
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Following the success of the Human Factors workstream, the West of England AHSN 
are sharing the learning following invitations to present at different events and 
conferences nationally.   

 
Claire Madsen confirmed that all trainers within Bristol Community Health have been 
trained in 3 specific areas to train in: 

 
- Prisons 
- General Community 
- Bristol City Council Workers 

 
The West of England AHSN will continue to support the community providers through 
train the trainer days and steering group meetings. 

 
5.3    Sepsis 

As previously discussed, Sepsis will be integrated into the Deteriorating Patient 
workstream along with NEWS and the ED checklist.  

 
A reminder was given to the group to send their self-assessments to the regional 
group (West of England AHSN), via Nathalie Delaney.  
           Action: All 

 
5.4    Community Services 

The two Community Forums that have been held to date have received positive 
feedback.  At the last forum, it was agreed that learning from incidents and NEWS 
were the main priorities to address currently.  

The AHSN continue to support regular Community Forums facilitating shared learning 
and networking.  

Claire Madsen requested liaising more with the private sectors who run Nursing 
homes, and to consider greater engagement. . The Board agreed to discuss further 
outside of the meeting and to share ideas.   

       Action: Natasha Swinscoe/Claire Madsen 

 

5.5    Primary Care Collaborative 

27 practices have been confirmed from each Clinical Commissioning Group in the 
West of England region to be involved with the Primary Care Collaborative. The 
AHSN’s will bring Patient Safety practice into Primary Care through the 
implementation of incident reporting.   

 

Kevin confirmed that the service level agreement letters and stakeholder surveys have 
gone out to all Clinical Commissioning Groups and practices. One response has been 
received; the West of England Academy will discuss the best way to encourage 
returns.  

Four events for the Primary Care collaborative have been booked for 2016/2017: 
 

- The Launch event on in May 2016 
- Learning and sharing event in September 2016 
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- Learning and sharing event in late November/early December 2016 
- The final event- next steps, sustaining and embedding changes – March 2017 

 
The first event will be the Primary Care Steering Group launch event on Wednesday 
25th May.  

 
James requested an action list for completion prior to the next Board Meeting. A list of 
the Primary Care Collaborative practices will be sent to Board members once the 
contact details have been clarified.   

            
Action: Kevin Hunter  

 
 5.6    Emergency Laparotomy Collaborative 

The Emergency Laparotomy event in March 2016 was well attended by colleagues 
from around the region and the engagement was positive.   

 

The next Emergency Laparotomy event is scheduled for June 2016 and Board 
members were asked for support to ensure staff are able to attend.   

 

5.7   Mental Health Collaborative 

The Mental Health Collaborative has now been running for five years and Heather 
Pritchard is the lead programme manager for the Mental Health Collaborative and 
works with the AHSN.  The Mental Health programme isn’t a formal part of the Patient 
Safety programme but will be integrated across all workstreams.   

The key highlights for the Collaborative this year:  

- The Mental Health Collaborative had their third learning event held in March 
2016. Natasha attended and was impressed by the engagement made with 
around 100 delegates from the South of England attending.  
 

- Further dates for the Mental Health learning events will be confirmed shortly 
 

- The next learning event will focus on the Bradford tool, which is a new 
innovative scheme in Bradford and Airedale to help improve the physical health 
of patients.   

 

 5.8    Medicines Optimisation 

Medicines Optimisation has been discussed previously under agenda item 4.3.   

 

 5.9   Falls Highlight Report 

A Falls workshop took place on 3rd March 2016 and was run as an ‘Openspace’ event. 
Helen Blanchard was the executive sponsor for the event and feedback received was 
positive with colleagues feeling well engaged throughout the day. There was good 
attendance from across the South West.  
 
The board have agreed to support another workshop in 2016Kevin has been speaking 
to William Lilley at SWAHSN, to discuss the arrangements for the next event in late 
2016. 
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6.     Any Other Business 

Future Board Meetings 
 

Future board meeting dates were discussed and the next meeting date is confirmed 
for Tuesday 19th July 2016.   

 
Sarah will check all board meeting dates for the year ahead and circulate out to Board 
members.  

          Action: Sarah Johns 
Metrics of the programme 

 
The Patient Safety Collaborative is currently building each individual work programme 
using high level metrics. 

 
The Life system tools will be developed further over the next couple of months and 
staff will be encouraged and supported in its use.  

 
Jacqueline Barker would like to convey her thanks for allowing her to record the Board 
Meeting and also for the Board’s patience in filling out the consent forms. 

 
7. Date of Next Meeting 

 
Tuesday 19th July 2016, 10-12pm, venue: Bristol and Bath Science Park 

 


