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Meeting of the West of England 
Academic Health Science Network Board 

 

 
To be held on Wednesday 7 December 2016 
commencing at 10:45 at Gloucester Rugby Club 
GL1 3AX 

 
Agenda Item: 4.8 
 
1. Capacity and Capability – Update on The Academy 

 
1 Purpose 

This paper provides an update on progress towards developing key elements of our 
strategy for the West of England Academy. 

 

2 Context 

In June 2015, the Board approved a proposal to develop the West of England Academy. A 
progress review of the key elements of the strategy are presented below. 

 

3 Progress Update 

 
3.1 Improvement Coaches 

The first cohort of 51 Improvement Coaches, chosen by executive sponsors in our 
individual member organisations, was launched in March 2016. Learning events delivered 
to date are: 

• Introductory webinar 

• Two day coaching workshop 

• One day quality improvement (QI) refresher workshop 

• One day workshop – ‘The Habits of an Improver’ by guest facilitator, Professor Bill 
Lucas from Winchester University. 

• One day workshop – ‘Human Factors in QI’ with guest facilitator, Professor Jane 
Reid from Wessex Academic Health Science Network. 

 

Feedback from participants is so far extremely positive and our real time evaluation (short 
questionnaires, one-to-one discussions and small focus groups) is gathering data to help 
continually refine the approach for future activities. All of the Improvement Coaches have 
been encouraged to apply to join the Q community, which potentially offers greater 
networking and collaboration opportunities and longevity as a community. 
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3.2 Growing the Q Community 

As advised in September, the West of England AHSN successfully bid to lead the next 
wave of recruitment for the Health Foundation’s Q initiative, with £20K to fund the 
recruitment and induction of new Q’s. The other Academic Health Science Network 
chosen are South West AHSN and North East and North Cumbria AHSN. 

This represents a fantastic opportunity to build on the strong foundations of the Academy 
and to support the Q programme at a national level. We have been invited to develop 
proposals that will attract further matched funding with regard to: 

• A potential curriculum of learning events to further build improvement capability and 
capacity within the network, plus  

• the co-design of a coaching programme to support the spread of improvement 
knowledge and expertise, using our learnings from the Improvement Coaches programme. 

The application window for this wave of recruitment closes on 5 December 2016 and all 
applications will be assessed during December and January, with invitations issued to 
successful applicants in mid-February. Unsuccessful applicants will be provided with 
detailed feedback. 

We have scheduled an ‘on-boarding’ event for the regional Q’s is on Wednesday 29 March 
2017. 

In the meantime we are working closely with the Health Foundation and the other two 
AHSN’s to support the development of a local and national governance process and the 
formal evaluation of this phase of the initiative by RAND. 

 

3.3 Education Pathway 

The three step education pathway was devised to help staff self-assess what stage of 
‘Improvement learning’ they have reached. Progress through the pathway is recognised by 
stamping of a personal West of England ‘QI passport’. We will be seeking recognition of 
this passport from members training departments to increase its validity and use across 
the region, particularly for staff working in organisations without an internal quality 
improvement training programme. 

We are working to support leaders at board level by offering executive board’s 
awareness/refresher training in quality improvement science and tools, through two hour 
sessions tailored to the specific requirements of each board. Sessions have been 
delivered at Gloucestershire Clinical Commissioning Group, 2gether NHS Foundation 
Trust, Great Western Hospitals NHS Foundation Trust (Swindon) and Avon and Wiltshire 
Mental Health Partnership NHS Trust.  

 

3.4 FLOW Coaching Programme 

Following the participation of six staff members in the prestigious Health Foundation 
FLOW Coaching Programme in 2015/16, Royal United Hospitals Bath NHS Foundation 
Trust was chosen as a training delivery centre for the 2017 programme. This will enable us 
to simultaneously train a cohort of accredited FLOW trainers and offer a further 24 places 
on the FLOW coaching programme by running the course locally.   
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18 coaches have been selected as shown in the following table: 

  

Organisation Number of 
Coaches 

Pathway (2 coaches per pathway) 

Gloucestershire Sustainability 
& Transformation Plan (STP) 

8 Respiratory (2 pathways) 
Dementia (2 Pathways) 

University Hospitals Bristol 
NHS Foundation Trust 

4 Paediatric neuro rehab. 
Discharge for adults with complex 
requirements. 

Avon and Wiltshire Mental 
Health Partnership NHS Trust 

2 Dementia Care - Inpatients 

Royal United Hospitals Bath 
NHS Foundation Trust 

4 TBC 

   

The opportunity to fill the remaining places was offered to South West AHSN and Wessex   
AHSN. This work is being supported by a contract with Sheffield Microsystems Academy, 
South Warwickshire NHS Foundation Trust and the Health Foundation. 

 

3.5 RUBIS.QI 

As the board is aware the West of England AHSN in partnership with Northumbria Health 
NHS Foundation Trust (lead contractor) and NHS Improvement have been successfully 
chosen as technical quality improvement supplier of choice for the Health Foundation’s 
'Scaling Up Programme,’ under the umbrella brand, RUBIS.Qi. 

There is potential to plan and deliver the 2017 programme with the potential opportunity for 
the West of England AHSN to be lead contractor.  
An example of the work we are supporting includes the HIP QIP programme in (Appendix 
1) which is being rolled out locally at Great Western Hospitals NHS Foundation Trust, 
Gloucestershire Hospitals NHS Foundation Trust and Weston Area Health NHS Trust. 

 

3.6 MINDSet 

MINDSet was launched at the House of Commons on 5 December 2016. In addition to the 
local support of 2gether NHS Foundation Trust and Avon and Wiltshire Mental Health 
Partnership NHS Trust, the mental health quality improvement toolkit is being supported 
by a range of national partners, including NHS Improvement who have helped to fund the 
project and several other AHSNs. 

 

3.7 Healthcare Innovation Programme 

The 2017 Healthcare Innovation Programme will be launched shortly and applications 
sought for the four day training programme which will, again be delivered in partnership 
with SETsquared. 
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3.8 FutureLearn Online Course 

The FutureLearn online course designed and developed between the Academy and 
University of Bath, the ‘Quality Improvement in Healthcare: the case for change’, offered 
participants modular learning in the use of basic QI method and tools. Over 3500 enrolled 
in the training, converting into 1362 active learners at its peak. This course will rerun three 
more times in 2017/18. We have had requests from other AHSNs to be able to use this 
work. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A summary of other learning events delivered during the last three months is provided at 
appendix 1, with a summary of events in the planning phase at appendix 2. 

 

4 Risk implications, assessment and mitigation 

There continues to be a risk that if the AHSN does not support the development of 
improvement capacity and capability then the ability to increase the rate of adoption of 
best practice will be compromised by existing cultural factors and lack of knowledge about 
improvement skills in the workforce. 

 

5 Implications on Equalities and Health Inequalities 

This work seeks to support the spread of best practice and support a culture of 
improvement across the West of England. 

 

6 Recommendations 

The Board is recommended to note the progress made.  

 

David Evans 
Senior Quality Improvement Lead 
December 2016 
 

Anna Burhouse 
Director of Quality 
December 2016 
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Appendix 1 

HIP QIP: The aim of the project is to improve care for patients following hip fracture using 
a multidisciplinary, pathway approach. The Scaling Up improvement project is being led by 
Northumbria Healthcare NHS Foundation Trust in partnership with the British Orthopaedic 
Association and the North East Coast Academic Health Science. The outcome of our 
project is being evaluated by the Royal College of Physicians (RCP).  

 

Hip fracture is common – almost 65,000 people were admitted to hospital with a fractured 
hip in 2015. Nearly a third of people who fracture their hip will die within a year, and a fifth 
of patients won’t return to their own home. In addition, the cost of care is high and is set to 
rise sharply as the population continues to age. High quality safe care requires the 
coordinated effort of a multidisciplinary team, and the implementation of best practice, 
evidence-based care. 

HIP QIP has been running for 5 years in Northumbria Healthcare and has been very 
successful. Patients with hip fracture at the trust are now far more likely to survive (there 
has been a 31% reduction in 30 day mortality), have faster access to information, imaging 
and surgery, and receive better pain management and early physiotherapy seven days a 
week. 

HIP QIP included establishing a multidisciplinary audit framework; prioritising additional 
nutrition for patients with hip fracture; implementing a surgical care bundle, pain block in 
A&E and surgery within 36 hours; and carrying out root cause analysis of any deaths. 

This scaling up project involves spreading the learning from HIP QIP to five other acute 
hospital trusts. The sites have been selected based upon their level of engagement 
(including the NHS Culture Survey) and outcomes in the National Hip Fracture Database 
annual report produced by the national hip fracture database run by Royal College of 
Physicians (RCP). The aim is to help sites provide hip fracture care of the highest quality, 
ensure recent evidence and national standards are systematically implemented, and 
provide improved patient experience. 

• Gloucestershire Hospitals NHS Foundation Trust 

• Great Western Hospitals NHS Foundation Trust 

• Weston Area NHS Trust 

• South Tees Hospitals NHS Foundation Trust 

• Greater Glasgow and Clyde 

 

The three local teams will benefit from the following programme activities: 

• Funding and support to run the project including money for a nutritional assistant to 
be employed at each hospital trust for 12 months to provide additional nutritional 
support to patients.  

• Monthly coaching from Northumbria 

• Central resources such as quality improvement support, template job descriptions 
checked for agenda for change banding, and template service level agreements, 
support for patient leaders etc. 
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• Funded attendance at 5 learning events over the course of 2 years and testing 
change ideas in action periods in between face to face learning sessions. 

• Evaluation of the work  

• Multidisciplinary British Orthopaedic Association (BOA) led peer reviews with each 
NHS site. 

• The spread partners at the BOA have promoted the project at their Council meeting, 
and at their congress attended by 1600 surgeons, and in an article (in press) going 
to 4000 members. 
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Appendix 2 – Completed Learning Events 

 

Date  Learning Activity/Title Aims/Comments Number 
attended 

07/09/2016 Primary Care Collaborative 2 
 

Patient Safety event 43 

15/09/2016 The Deteriorating Patient: Workshop  Patient Safety Collaborative  event: Handover to me, Handover 
to you 

123 

15/09/2016 Leading a culture of continuous 
improvement 

QI Masterclass for NHS Leadership Academy South West. 
Designed and delivered in conjunction with NHS Leadership 
Academy and South West AHSN. 

29 

21/09/2016 Improvement Coaches – Human 
Factors workshop 

Prof. Jane Reid, Clinical Lead, Wessex AHSN 32 

28/09/2016 Bristol GENERAL Practitioner 
Specialist Training level 3 (GPST3)  

Training GP’s in QI for DWAC 26 

26/06/2016 QI for SWIPE Follow up training event for project leaders 9 

07/10/2016 Acute Mortality Review - training Patient Safety Collaborative event – train the trainer in 
Structured Mortality Reviews 

44 

03/11/2016 QI for Don’t Wait to Anti-Coagulate 
(DWAC  

Training for Bristol Clinical Commissioning Group (CCG) – 
GP’s 

41 

10/11/2016 QI for SWIPE QI skills for project teams 10 

24/11/2016 QI for DWAC Training for Bristol CCG – GP’s 10 

24/11/2016 Emergency Laparotomy Patient safety collaborative event 31 

29/11/2016 QI for SWIPE QI skills for project teams 25 

30/11/2016 Primary Care Collaborative 3 Patient Safety event 42 (TBC) 
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Planned Learning Events 
 

Date Learning Event Aims/Comments 

December 2016 Quality Improvement (QI) for  Don’t Wait to 
Anticoagulate 

Training event for Bristol Clinical Commissioning Group 
aimed at MOPS 

Tuesday 13 
December 2016 

Patient and Public Involvement (PPI) 
Learning programme 

Promoting use of the PPI toolkit 

 Wednesday 1 
March  2017 

Primary Care Collaborative 4 Patient Safety event 

Monday 13 March 
2017 

Reducing Harm from Falls Patient Safety event 

Thursday 16 March 
2017 

The Deteriorating Patient: Workshop  Patient Safety event 

Wednesday 29 
March 2017 

Q on-boarding event In conjunction with the Health Foundation 

Friday 7 April 2017 Q on-boarding event - additional date In conjunction with the Health Foundation 

June 2017 QI in Action in the South West In conjunction with South West AHSN 

 


