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1. Purpose 

This paper updates the West of England AHSN Board on the progress of current governance 
issues. 

 

2. Background 

This paper focuses on the progress of governance related work relating to the new West of 
England AHSN Board and notes the residual work undertaken in relation to the limited company. 

Since the Limited Company is effectively dormant there are no issues requiring input from 
Directors so no separate meeting is required (para 4.1 below). 

 

3. Financial Governance 

There are no issues of concern that need to be reported to the Board. For the limited company the 
Corporation Tax return was successfully completed and sent to HMRC by the due date (31 
December 2016). 

 

3.1 Contract Review 

All scheduled meetings were held with suppliers. The opportunity was also taken to review the 
charges from the Royal United Hospitals NHS FT for the main hosted services. These will be 
reduced by more than a third from 1 April 2017 following renegotiation with the host.  This now 
reflects good value for money.  Furthermore, work is commencing to put in place service level 
agreements and performance metrics to govern the contract mechanics.   

 

4. Corporate Governance 

 

4.1   Transition from the West of England AHSN Ltd 

No issues to report with the dormant company. 

 

4.2 Hosting Agreement with the RUH FT 

Please refer to the separate paper (item 4.3.1).  

 



West of England Academic Health Science Network – 8 March 2017 – Governance Report 

 
5.      2017/18 Year 5 Operation and Relicensing 

The NHS England relicensing process is covered in the Managing Directors report. We are still 
awaiting the final confirmation of the core allocation from NHS England however they have 
indicated that the 2017/18 allocation will be a reduction of 5% on the 2016/17 allocation. This 
estimate has been included in the 2017/18 planning assumptions for the Business Plan. 

 

6. Performance Monitoring Metrics 

 

6.1   Organisational Metrics (Appendix 1) 

These are the metrics for internal West of England AHSN assessment. The only significant item of 
concern is the apparent deterioration in the mandatory training statistics. This has been 
investigated and relates to the recently expanded portfolio of modules required to be completed by 
West of England AHSN staff under the RUH FT policies. Discussions are being held with the RUH 
FT Human Resources team over the relevance of some of the required modules to West of 
England AHSN office based staff.  

 

6.2   Nationally Reported Metrics (Appendix 2) 

The collection and design of the reporting framework for 2017/18 is still being discussed with NHS 
England with a further meeting to be held in mid-March 2017. The overall aim is to reduce the 
current 15 metrics down to 5. There are no issues of concern. 

 

6.3   Local Balanced Scorecard (Appendix 3) 

This scorecard supplements the national metrics to highlight the local impact of initiatives. These 
elements were also reported to NHS England in the Quarter 3 Review. There are no issues of 
concern. 

 

7. Information Governance 

The West of England AHSN received its first Freedom of Information Act request on 13 February 
2017 from the Liberal Democrat MP Tom Brake. Mr Brake asked how much had been spent on 
external contractors, promotional materials and furniture by quarter since the West of England 
AHSN’s “creation”. A response will be required by 13 March 2017 at the latest (20 working days). 
We have been liaising with the other AHSNs, who have received the same request, in order to 
adopt a consistent approach. We have also been liaising with the RUH FT’s Freedom of 
Information officer regarding the response. 

There are no other information governance issues. 

 
8.      Workforce Governance 

The West of England AHSN has commenced a programme to introduce a new service model as 
part of the relicensing of the West of England AHSN from 1 April 2018. RUH FT Human Resources 
colleagues will support the process going forward.  
 
Member Organisations will be requested to consider displaced staff for slotting into suitable vacant 
posts. This will therefore minimise any redundancy costs, thereby allowing the release of the 
redundancy reserve to ensure best use of public funds and preserving our talented staff within the 
health and academic communities. 
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9.  Financial Issues 

The financial position at 31 January 2017 is shown in table 1 below: 

 

Table 1-Financial Position to 31 January 2017 

Workstream 
Annual 
Budget 

Cumulative 
Budget at 

31 Jan 
2017 

Year to 
Date 

Expenditure 

Variance 
(‘-‘ is 

favourable) 

 £’000 £’000 £’000 £’000 

Academy 221 177 108 -69 

Corporate 1,075 861 809 -52 

Corporate Reserves1 848 211 211 - 

Enterprise 866 606 418 -188 

Evidence Inf 
Commissioning 342 285 194 -91 

Informatics 145 97 88 -9 

Patient Safety 597 489 464 -25 

PPI 71 59 51 -8 

Quality Improvement 626 523 531 8 

Total 4,791 3,308 2,874 -434 

Note: Corporate reserves comprise CEPN funds of £448k (£211k incurred) and the 2016/17 redundancy/early retirement 
provision of £400k (zero expenditure incurred). The balance will be carried forward to 2017/18. 

 

The likelihood is that the overall favourable balance for the 2016/17 financial year will be in the 
region of c. £500k. 

    

 10. Risk implications, assessment and mitigation 

We are currently working to implement DATIX to manage our risk registers and hope to have this 
in place within the next few months.  This will be used to manage the corporate and project risk 
registers we use.  For the next Board meeting, a new risk register will be presented which will align 
with the finalised Business Plan for 2017/18.   
 
The corporate risk register (appendix 4) was reviewed thoroughly in February 2017 in line with 
risks to achievement of the identified strategic planning objectives.  
 
Risk Fin003, with a residual score of 16, was reported to the West of England AHSN Board in 
December 2016. This relates to the continuing uncertainty over the available funding to support 
initiatives up to 31 March 2018. We anticipate that funding will be reduced by approximately 5% for 
2017/18. This decrease is lower than the initial 2017/18 planning assumptions.  
 
Additionally, with the planned departure of two members of staff who have long NHS service, the 
redundancy/enhanced pension has been reduced from £620k to £480k. This £480k is a prudent 
reserve.  Initial planning suggests that a significant element of this provision is unlikely to crystallise 
at March 2018. It is therefore prudent to revise the risk score to a “9” (amber risk).  
 
Other risks have been amended and updated but all residual risk scores fall below a “9” (amber 
risk). 
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One new risk has been added STR004.  This risk relates to the need to ensure we have systems in 
place to manage our programmes and projects effectively especially as we move into this transition 
year where we will be managing a number of different workstreams. 
 

11. Implications on Equalities and Health Inequalities 

None. 

 
12. Recommendations 
 
The Board is asked to note: 

 

12.1 the continued dormancy of West of England AHSN Ltd and therefore no need to hold a 
quarterly meeting (para 2). 

 

12.2 the current and forecast financial position for 2016/17 (para 9). 

 

12.3 the favourable movement in the financial risk register (para 10). 

 

 
 

Emma Roberts 
Chief Operating Officer 
March 2017 


