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Meeting of the West of England 
Academic Health Science Network Board 

 

 
To be held on Wednesday 14 September 2016 
commencing at 10:45am at the RUH Boardroom, 
Oasis Centre, Royal United Hospitals Bath NHS 
Foundation Trust, Combe Park, Bath BA1 3NG 

 
Agenda Item: 4.4 
 
Enterprise – Progress Report on Operational Plan 2016/17 
 
1. Purpose 
 

This paper highlights progress over Quarter 1 on our objectives as described in our 
Operational Business Plan. 
 

2. Progress Highlight  
 

  2.1  Priority 1: Be Challenge led: Identify areas of opportunity, challenge the community 
to respond, build teams around delivering solutions 
 

 Diabetes Digital Coach Test Bed 
The Diabetes Digital Coach Test Bed is progressing well. 
 
The project is on track and finances are good - overall budget vs actual 4% positive 
favourablevariation.  More detail has been added to all the work packages and in turn 
to the overall plan.  Advisory groups for evaluation and exploitation have been 
established and others are being established.  The project brand has been 
established.  Significant progress has been made in setting up pilots for testing 
solutions and we aim to start enrolling people to these in September ( 
Gloucestershire CCG with Mapmyhealth, Hucclecote Surgery with Ki-performance, 
Swindon CCG with Oviva and Rescon). 
 
We held a stakeholder day on 30th June attended by our NHS Sponsor Beverley 
Bryant and HPE Senior VP and General Manager for Enterprise Services UK & 
Ireland Jacqui Fergusson plus approximately 40 others including many healthcare 
professionals from our member organisations.  We have been busy planning our 
session for the Expo Conference on September 7 – 9th and attach our posters in 
Appendix A.  Innovate UK Project Monitoring Officer gave the project the highest 
score possible for progress at this stage. 
 
We have presented at a number of conferences including: 

• Tech First HealthPlusCare, London, June 2016 with Head of Health & Care, 
IoTUK 

• IoTUK presented DDC at Hypercat summit, June 2016 
• Strength in Numbers, NUI Galway June 2016,  
• HPE Discover Las Vegas June 2016,  



West of England Academic Health Science Network – 14 September 2016 – Enterprise 
Update 
 

Board Paper Page 2 of 6 

• 16th Annual Healthcare Summit Innovation and Evidence-Based Best 
Practices June 2016, Kelowna, British Columbia 

• Digital Catapults’ Digital Health Festival – the team spoke at the Wearable 
Health event 

 
Design Together, Live Better  
Phase 2 of the Design Together, Live Better initiative was launched on 19th of April at 
our outreach event ‘Wisdom of the Crowd’ in Swindon.   We are inviting companies 
who are looking for input from end users to design or improve new products. 
Currently we have 2 live projects on the platform ‘Music Memory Box’ (for dementia) 
and ‘Intelligent Sounds’ (for speech therapy). Adam Lester George (formerly PHE) 
has joined the team to spearhead this initiative and is considering developing a 
sophisticated rapid user response tool based on swarm artificial intelligence.  We aim 
to launch a new ‘Digital Design Challenge’ to develop the platform and seek 
development partners during Bristol healthy city week.  Further work is being carried 
out with our delivery partner ‘Designability’ in Bath to progress the 3 prototypes from 
Phase 1 of our Design Together, Live Better initiative. Additional rounds of user 
feedback are planned as well as further due diligence on IP and we will also be 
starting negotiations with potential development partners on 2 of these designs. 

 
SBRI Healthcare 
 
The Spring 2016 call closed on 28th July 2016. There were two competition themes. 
“Improving Patient Flow to Maximise Operational Efficiency in the Acute Sector” co-
developed by West of England AHSN, Health Innovation Network (South London 
AHSN), North West Coast AHSN and Imperial Health Partners AHSN. and “Self-care 
and Independence for Children with Long-Term Conditions” led by  Yorkshire and 
Humber AHSN. 

The Autumn 2016 call is currently being developed led by South West AHSN and 
West of England AHSN. The theme is not yet announced but will be primary care 
focused and our primary care collaborative and our link directors have been very 
active in defining the themes.  

2.2 Priority 2: Developing an effective outreach and communication system with 
local companies and support the formation of ‘health clusters’ 
In June we launched ‘The South West Interactive Healthcare Programme’ a 
£500,000 investment fund run jointly with South West AHSN, SETsquared and 
Creative England available to small or medium sized enterprises) via investments of 
between £25,000 and £50,000.  
The fund supports innovative digital technologies that will improve patient care and 
health service provision. The West of England and South West AHSNs set the 
priority areas and present businesses to the Creative England investment panel. 
The fund closes on 30th of September 2016 

 
2.3 Priority 3: Partner with industry: articulate our strengths, align objectives and 

build partnerships 
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Our Industry Advisory Group met for the first advisory board face to face meeting on 
May 18th in Bristol. The board recognised the achievements of the West of England 
AHSN so far.  Key discussion points focused on the role of AHSNs going forward in 
supporting the 5 Year Forward View.   It was recognized that this could imply a shift 
away from supporting local economic growth technology push and more toward 
adoption and spread of existing products.  
The advisory board recommended exploring ways to continue the technology push 
and local growth work aspects in partnership with other organisations including other 
AHSNs where appropriate.  It was suggested that the Enterprise workstream should 
focus on 3 key themes for next year. 

• Supporting new larger partnership models, as exemplified by the Diabetes 
Digital Coach test bed. 

• Developing a greater capacity to support AHSN member priorities associated 
with STPs by placing more emphasis on the clinical pull/challenge led 
approach.  

• Continue putting the citizen centre stage and develop the co-creation 
approach as exemplified by the Design Together, Live Better initiative. 

 
2.4 Priority 4: Working to streamline and harmonise innovation procurement 

across the Academic Health Science Network.  
At our annual conference our Link Directors requested we support workshops on 
areas of specific interest to them. Our first workshop on ‘Innovation Procurement’ 
was hosted by Sirona. Our second workshop was hosted by UWE focusing on citizen 
engagement and Our third workshop will take place on 28th November on 
‘Sustainability & Estates’ and will be hosted by Gloucestershire Hospitals NHS 
Foundation Trust. 
 

2.5 Priority 5: Developing enterprise and a culture of working with industry. 
 

The second round of our Health Care Innovation Programme was again delivered in 
partnership with SETsquared during March this year in the Bath Innovation Centre. 
16 entrepreneurs were supported from the West of England with several participants 
from our member organisations (North Bristol NHS Trust, University Hospitals Bristol 
NHS Foundation Trust, Royal United Hospitals Bath Foundation Trust, 
Gloucestershire Care Services and Sirona) as well as local SMEs.  
Parallel programs were also delivered by Kent, Surrey & Sussex and Wessex AHSNs 
in April which supported a further 22 entrepreneurs between them. 
 

2.6 Priority 6: Joint working and joint programmes with other Academic Health 
Science Networks 

 
National Innovation Accelerator (NIA) 
The second round of the NIA programme was launched on June 16th at NHS Confed 
with the application deadline on the 1st of August. This was then extended on 1st 
August for a further 2 weeks to allow applications for the Innovation Tariff to be 
submitted via a subset of the original NIA application. NIA already covers innovation 
adoption and individual personal development of a lone innovator and has now 
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added a tariff application process. At the time of writing, the procurement implications 
of this scheme are not known. We have offered to assess applications and one of our 
three reviewers has already done so. We have also offered to put successful NIA 
Fellows though our Level 1 Business Development process. 

3. Financial implications 

We have modelled the reach of our planned activities to reflect our NHS England 
allocation to Academic Health Science Networks for 2016/17. 
 

4. Risk implications, assessment and mitigation 
 

Our programme is ambitious and includes novel approaches which are difficult to 
map at an early stage. We understand that urgent demands can delay longer term 
important activities and have developed our operational plan to identify development 
time and activity leads to counteract this possibility. 
We have had considerable staff changes over the last 3 months as out of 6 staff, 2 
have left for promotion reasons and one has gone on maternity leave. We have 
reviewed our staffing model and adjusted roles and have recently appointed two 
Alliance Managers and one Project Support Officer on fixed term contracts. 
Implications on Equalities and Health Inequalities 
 
Our project reviews will include an Equality Impact Assessment. 
 

5.      Recommendations 
 
The Board is asked to note this report. 

 
Lars Sundstrom  Elizabeth Dymond  
Director of Enterprise Deputy Director of Enterprise   
August 2016 
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Appendix A Diabetes Digital Coach Test Bed posters 
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