
COMMERCIAL IN CONFIDENCE                                                   Board Paper Page 1 of 3 

Meeting of the West of England 
Academic Health Science Network Board 

 

 
To be held on Wednesday 8 June 2016 
commencing at 10:45am until 1:15pm at the 
Darlington Suite, Wallscourt Farmhouse, 
University of the West of England, Frenchay 
Campus. 

 
Agenda Item: 4.3  
 
Agenda Item: Diabetes Digital Coach Test Bed update 

1. Purpose 

This paper is to update the Board on the progress of the Diabetes Digital Coach 
Test Bed.  

2. Background 

The West of England AHSN is the lead partner for the Diabetes Digital Coach Test 
Bed which was announced on 22 January 2016. The project is for 27 months and 
formally started on 1 May 2016. The Diabetes Digital Coach Test Bed will provide 
the infrastructure for mobile health self-management tools to take advantage of new 
developments in Internet of Things connectivity so people with Type 1 or Type 2 
diabetes can 'do the right thing at the right time' to self-manage their condition.  

The Diabetes Digital Coach Test Bed is one of 7 Test Beds in England, and one of 
two ‘Internet of Things’ Test Beds funded through the Department of Health from 
the Digital Catapult which hosts the Internet of Things initiative (IoTUK) across all 
industry sectors and reports into the Department of Media, Culture and Sport. Our 
Test Bed is run by Innovate UK as a collaborative Research & Development project. 
The other 5 Test Beds are funded by NHS England.  

This is a consortium project with a further 10 industry partners and represents a 
new way of working for some. West of England AHSN member organisations will be 
sub-contracted through the West of England AHSN as appropriate and by 
agreement with all relevant parties. 

3. Governance 

The main governance of the Diabetes Digital Coach Test Bed will be through the 
Project Management Board and quarterly review meetings chaired by the Innovate 
UK Monitoring Officer Arif Shivji. The NHS England Test Bed Team and NHS 
Innovation at the Office for Life Sciences will attend these meetings too. IoTUK are 
currently finalising their governance arrangements for all their national 
demonstrators which includes the IoT Test Beds and will inform us of their reporting 
requirements in due course. 
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4. Activity since last Board report 

 The Diabetes Digital Coach Test Bed was well represented at the UK e-
Health conference on 19 & 20 April 2016 in London. Hewlett Packard 
Enterprise (HPE) hosted a panel discussion and showed a short film on the 
Test Bed. Beverley Bryant, NHS Director of Digital Technology and our NHS 
sponsor took part in the debate. The Test Bed was also included in Deborah 
El-Sayed’s presentation the following day. Deborah is NHS England’s 
Director of Digital and Multi-Channel Development and reports into Beverley 
Bryant. 

 We have appointed an experienced Project Manager, Helen Delahaye. 

 The Grant Confirmation Letter was issued and returned signed on 29 April 
2016 after partner change queries were answered.  

 Our first formal quarterly meeting was held on 3 May 2016 at Corsham 
Institute, with 21 delegates. We were joined in the afternoon by further 
delegates from our partners, by 4 public contributors and by IoTUK. This 
exhibition session allowed all delegates to try out the self-management tools, 
see a potential IoT platform model and to network. We received excellent 
feedback on the meeting from the NHS England Test Bed team and our 
public contributors. 

 The 5 workpackages (User Acceptance, IoT Platform, Evaluation, Comms & 
Dissemination and Exploitation) have held discovery meetings in May to add 
further detail to the second level plan and start work on deliverables. 

 Discussions with a number of Link Directors indicate they wish to include the 
Test Bed in their Sustainability and Transformation Plans. 

5. Financial implications 

The 7 Test Beds will receive £17 million in funding. Our funding is described in 
more detail below. 

The awarded grant is £1,653,941 towards the eligible project costs of £2,115,996. 
The partner companies will contribute the difference, (their matched funding), 
mostly from in-kind resources. The West of England AHSN will receive £330,113 of 
the awarded grant for funding member organisations as sub-contractors to 
participate in the User Acceptance of Digital Tools work package (WP1) plus we will 
employ the Project Manager. The funding for partner companies will go directly to 
them.  

The West of England AHSN Corporate Development Manager will manage the 
financial claims & audits in line with Innovate UK processes. 

6. Risk implications, assessment and mitigation 

The Innovate UK process for managing the Test Bed includes setting up and  
maintaining a risk register as part of managing risks. These risks will be included on 
the West of England AHSN risk register and reported to the West of England AHSN 
Board in line with agreed reporting mechanisms 
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7. Implications on equalities and health inequalities 

An equalities impact assessment will be carried out for the Test Bed as a whole and 
particular equalities and health inequalities relating to diabetes will be considered in 
the local evaluation projects. 

8. Recommendation(s) 

 The Board is asked to note the contents of this report. 

 The Board is asked to note that their Link Directors, clinical & managerial 
leads for diabetes have been invited to a VIP visit on 30 June 2016 at 
Hewlett Packard Enterprise in Bristol with Beverley Bryant and Jacqui 
Fergusson (Senior Vice President & General Manager for Enterprise 
Services UK & Ireland at HPE). 

 

Lars Sundstrom  Elizabeth Dymond  
Director of Enterprise Deputy Director of Enterprise   
May 2016 


