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Meeting of the West of England 
Academic Health Science Network Board 

 

 
To be held on Wednesday 14 September 2016 
commencing at 10:45am at the RUH Boardroom, 
Oasis Centre, Royal United Hospitals Bath NHS 
Foundation Trust, Combe Park, Bath BA1 3NG 

 
Agenda Item: 4.2 
 
Governance Report 

1. Purpose 
This paper updates the Board on the progress of current governance issues. 

2. Background 
The West of England AHSN’s operations have now been assimilated into the Royal 
United Hospitals Bath Foundation Trust (RUH FT). The original company limited by 
guarantee is still in existence and the administration of the company is the 
responsibility of the eight remaining Directors. 
This paper will focus on the progress of other related governance work since June 
2016. 

3. Financial Governance 
3.1 Closure of 2015/16 Accounts and External Audit 

Milsted Langdon LLP were appointed to audit the accounts for 2015/16. They 
presented their findings to the Audit Committee on 10 August 2016. A number of 
queries were raised and these have now been addressed by the West of England 
AHSN Corporate Development Manager and Finance staff from the RUH FT. Milsted 
Langdon will sign off their audit report as a true and fair view of the company’s state 
of affairs at 31 March 2016 following the approval of the 2015/16 accounts by the 
West of England AHSN Ltd Directors.  

3.2 Contract Review Meetings 
 All the scheduled regular quarterly contract review meetings have been held with all 

suppliers. There are no issues to report. We are meeting with the Assistant Finance 
Director and the Senior Contracts Manager from the RUH FT to finalise the support 
services charges from the RUH for the 2016/17 financial year.  

4. Corporate Governance 

4.1   Transition from West of England AHSN Ltd 
The balance on the Barclays account (c. £1.65 m) is being transferred to the RUH 
FT’s Nat West account. Given the small number of high value credits the West of 
England AHSN’s cash balance can be separately identified and a notional cash 
position reported. 
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4.2 2017/18 Year 5 Operation 
NHS England have indicated the intention to re-licence the AHSNs and these 
discussions have commenced with a view to completing the process by March 2017 
and using 2017/18 as a transitional year The risk register (para 8 below) has been 
updated to highlight the potential issues and risk mitigation initiatives. 
 

4.3 Performance Monitoring Metrics 
4.3.1. Organisational (Appendix 1) 
These are the metrics for internal West of England AHSN assessment. The metrics 
deal with the operational aspects of the organisation. There is nothing untoward to 
report. 
 
4.3.2. Nationally Reported (Appendix 2) 
The 15 AHSNs have collectively discussed a list of 15 overarching metrics that will be 
reported to NHS England by each AHSN as part of the quarterly reporting cycle. 
Following the Quarter 1 reporting cycle these are now being reviewed again by NHS 
England and are likely to be replaced by a smaller number of outcome / impact 
measures. 
 
The West of England AHSN Quarter 1 submission to NHS England is attached as 
Appendix 2. 
 
4.3.3 Local Balanced Scorecard (Appendix 3) 
To supplement the national metrics the West of England AHSN developed the 
Balanced Scorecard of more local metrics at Appendix 3. These are designed to 
demonstrate a more complete picture of activity and impact that "tell the story" of the 
work programmes we are completing in the West of England. These will also be 
reported quarterly to NHS England.  
Quarter 1 performance shows we are on target to meet the measures we have set 
ourselves. Some metrics come on stream later in the year as projects reach the 
stage where outcome measures are available for reporting. 
 

4.4 Monitoring Delivery of the Business Plan 2015/16 
We received positive feedback at the Quarter 1 Assurance meeting with NHS 
England. No issues of concern were raised. 
 

5. Information Governance 
No issues to report. 

 
6.      Workforce Governance 

There are no issues of workforce governance to report. 

7.      Financial Issues 

 

Table 1 highlights the financial position at 31 July 2016. The overall position is a 
favourable variance of c. £74k (6%). This position is in line with expectations. 
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Table 1-Financial Position to 31 July 2016 

Workstream 
Annual 
Budget 

Cumulativ
e Budget 

Actual 
Spend 

Varianc
e 

 £ £ £ £ 
Academy 221,000 55,556 54,378 -1,178 

Corporate 
1,074,50
0 361,667 358,144 -3,523 

Enterprise 866,000 156,667 144,392 -12,275 
Evidence 
Informed 
Commissioning 342,000 114,000 81,268 -32,732 
Informatics 145,000 26,667 32,546 5,879 
Patient Safety 596,550 195,517 194,012 -1,504 
PPI 71,000 23,667 20,237 -3,430 
Quality 
Improvement 626,000 269,417 244,134 -25,283 

Total 
3,942,05
0 1,203,155 

1,129,11
1 -74,044 

Note: Both CEPN planned income and expenditure (net off to zero) and pension reserve (£400k) not 
included 

 
A request for the invoices for the 2016/17 membership fees to be issued by the RUH 
FT was sent on 31 August 2016. A covering letter with the invoice gives a brief 
overview of the main projects undertaken in 2016/17. 

8. Risk Implications, Assessment and Mitigation, Policies 
A review of the corporate risks register was undertaken during August 2016. There 
are no significant changes from the June 2016 Board meeting. 
Please see Appendix 4 for a summary of the current Risk Register. There is now only 
one risk on the Risk Register with a score over 16 and one new risk. These are: 
 

• Reference FIN003 rating 16 following mitigation plans. This highlights the 
uncertainty over the funding available to support initiatives in the final two 
years of the West of England AHSN’s operating licence, which expires on 31 
March 2018. Seven new staff appointments have been made since April 
2016. Five fixed-term staff have been recruited onto the payroll on contracts 
to 31 March 2018 and two have been employed on contractor status. Minimal 
redundancy liabilities will accrue for these appointments. There are currently 
two support staff vacancies; appointments to these vacancies will also be 
made on fixed term contracts. 

• Reference OPS008 rating 6 following mitigation plans. This highlights the 
plans to deal with the potential increase in the number of staff securing 
alternative employment prior to achieving certainty from NHS England on the 
future of AHSNs post March 2018. Mitigation of this risk involves: 

 Encouraging staff to make use of their training/CPD support entitlement. 
 Members identifying potential vacancies for West of England AHSN staff to 

consider if funding ceases after March 2018. 
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 Utilisation of further short term cover to continue operations until March 2018 
(dovetails with risk FIN0003). 

9. Recommendations 
  The Board is asked to: 

4.4 Note the approval of the 2015/16 accounts by the Directors of the limited company 
prior to the auditor’s sign off (para 3.1). 

4.4 Note the finance position for the first four months of the 2016/17 financial year and 
the issuing of the 2016/17 membership fee invoices (para 7). 

4.4 Note the position regarding announcements from NHS England in relation to re-
licencing for future years (para 4.2).  

4.4 Note the Risk Register update including the new risk relating to staff seeking more 
secure alternative employment (para 8). 
 

Natasha Swinscoe 
Chief Operating Officer  
September 2016 


