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To be held on Wednesday 8 March 2017 
commencing at 10:45am at Seminar Room, 
Post-grad Medical Centre, Royal United 
Hospitals NHS Foundation Trust  BA1 3NG  

 
Agenda Item:    4.2  
 
Update on the West of England AHSN 2017-2018 Business Plan 

1. Purpose 

To update the Board on progress with the 2017-2018 Business Plan, describing the changes since 
the previous version. 
 
To request approval for a process of sign off to enable submission of the final version to NHS 
England by end March 2017. 

2. Background 

In December the Board received a report for discussion accompanying a draft business plan that 
outlined the work that could be delivered with a variety of financial scenarios. The Board gave the 
West of England AHSN a clear steer on the expectations of the members for the final year of the 
initial licence period.  This was then submitted to NHS England at end January 2017.  
 
NHS England has since provided feedback that this initial first draft was acceptable. 

3. Core Work Programme 

Board members are asked to refer to the February 2017-18 Business Plan. As in the previous draft 
many of the work streams continue from 2016/17 into 2017/18. 
 
Since the January submission to NHS England a few items have changed and have been updated 
in this version. 
 

 Proposals for dedicated project management resource in each STP 

 Stroke Prevention Scheme in BNSSG 

 Physical Healthcare Scheme 

 

The overarching business plan and the Plan on a Page for the Patient Safety Collaborative are 

also included here as appendices for information. They all form part of the overall Business Plan 

for NHS England. 

4. Financial Position 

While the NHS England financial allocation for 2017/18 is still not known we have been directed to 
work on the assumption of a 5% reduction on the core allocation. In terms of the separate Patient 
Safety Collaborative allocation, NHS improvement from 1 April and early indications are that this 
will remain largely at the same levels as 2016/17. 
 
For operational planning terms the West of England AHSN work stream Directors are using these 
assumptions to plan the activities, resources and budgets for 2017/18.  
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It has been indicated that the final financial position will be agreed at the NHS Finance Board in 
mid-February and communicated to AHSNs in early March. 

5. Relicensing 

With relicensing being prepared for during the year 2017/18, the business plan makes provision for 
this activity.  A proportion of resource and funding will be required to ensure that we are able to 
provide for reorganisation, and this is to be programme managed via a workstream approach.   

6. Approvals Timeline 

The final version of the West of England AHSN Business Plan is required to be submitted to NHS 
England at the end of March 2017 by which time the financial allocation should also be known. 
 
The Board are requested to discuss and comment on the February version and to sign off the 
content of the Business Plan “in principle” pending the financial allocation. Any final amendments 
that may then be required once the allocation is known will be made and the final plan sent to 
Board members in March by email for final review. If the allocation is significantly different to that 
expected Board members will be invited to attend a teleconference to discuss the implications. 
However if the NHS England allocation is in line with expectations the February Business Plan will 
remain largely as it is now. 

7. Recommendation 

The Board are asked to: 
 

 Note the February version of the Business Plan and the additions of the key items as 

mentioned in point 3. 

 Agree the sign off of the content of the Business Plan in principle and the proposal for 

managing the submission of the final version according to the outcome of the financial 

allocation.  

 
Emma Roberts 
Interim Chief Operating Officer 
February 2017 

 


