
                                                                              

 
 
 
 

 
 

Communications plan for the PERIPrem project 
 
 
Background to PERIPrem 
 
The PERIPrem (Perinatal Excellence to Reduce Injury in Premature Birth) project aims improve the 
outcomes for premature babies across the region through the implementation of a new neonatal care 
bundle. The West of England Academic Health Science Network (AHSN) and the South West AHSN are 
working together on the co-ordination and implementation across the West and South West. The bundle 
consists of a number of interventions that demonstrate a significant impact on brain injury and mortality 
rates amongst babies born prematurely. 
 
PERIPrem was developed in collaboration between University Hospitals Bristol NHS Foundation Trust 
(UHB) and Great Western Hospitals NHS Foundation Trust (GWH), led by Professor Karen Luyt and 
Consultant Paediatrician & Neonatologist Sarah Bates. Karen and Sarah continue to act as clinical leads 
for the project.   
 
The bundle is the first of its kind, and builds on lessons learned from designing and delivering the 
PReCePT (Preventing Cerebral Palsy in PreTerm Labour) project as well as being clinically owned and 
driven by perinatal staff across the region. Regional and national examples of best practice and 
innovation as well as collaborative working with key partners such as the South West ODN informed the 
design and delivery of the bundle. It supports maternity and neonatal units in implementing or improving 
innovative elements of care that will contribute to a reduction in brain injury and death in the smallest 
and earliest born babies.  
 
A further aim of PERIPrem is to facilitate the perinatal working dynamic at unit and regional level. The 
project has brought together neonatologists, obstetricians, midwives and neonatal nursing staff to 
redesign the way in which preterm babies are cared for, ante and postnatally. Quality improvement 
methodology will embed innovation and creativity into the design process to facilitate effective ways of 
working that can be shared nationally.  
 
Launched in early 2020, the bundle is the first of its kind and originally consisted of 10 interventions that 
demonstrate a significant impact on brain injury and mortality rates amongst babies born prematurely 
and to align with Maternal & Neonatal Safety Improvement Programme (MATNEOSIP) will include 
the addition of antenatal antibiotics as of March 2021.  
 



 
 
 

 

This communications plan 
This communications plan should be viewed alongside the PERIPrem Bundle Engagement and Co-
production Strategy, which, as its name suggest focusses more on engagement. This plan outlines 
activity to support the rollout of both the PERIPrem project across the West of England and South West 
of England AHSN regions, and as such focuses on marketing, awareness raising, information and 
updates, resources, building a sense of community, enabling sharing/learning. It addresses the rollout 
and availability of the project materials to units, as well activities to promote engagement with the 
bundle. It also identifies the various stakeholders key to the success of the project and indicates roles 
and responsibilities for both teams, as well as for regional partners. 
 
Communications objectives 
 

• All stakeholders are aware of the PERIPrem project, understand its aims and elements and can 
easily access further information and resources. 

• Participating units feel well informed and are resourced to deliver agreed actions and to 
collaborate both effectively and creatively. 

• Key stakeholders understand their role in making the programme a success and are actively 
engaged in this. 

• Stakeholders share best practice and learning with each other and with the team during the 
course of the programme.  

• Participating units are able to access all relevant materials to ensure bundle elements are 
adopted and implemented at unit level. 

• Pregnant women at risk of preterm labour are aware of the use of the PERIPrem bundle 
elements, and can access easy-to-understand information. 

• Commissioners are aware of significant achievements and milestones reached, and assured 
funding is being used effectively to deliver agreed objectives. 

• Key stakeholders champion both the approach and achievements of the PERIPrem project  
laying strong foundations for wider adoption and spread of the programme in the future. 

 
 

 
 

 
 
 

 

 



 
 
 
Target audiences  

1) Delivery community 
• Unit delivery team at all 13 units - neonatologists, obstetricians, midwives and neonatal nursing 

staff 
• Participating units 

• West of England:  
• University Hospitals Bristol and Weston NHS Foundation Trust 
• North Bristol NHS Trust 
• Great Western Hospitals NHS Foundation Trust 
• Gloucestershire Hospitals NHS Foundation Trust 
• Royal United Hospitals Bath NHS Foundation Trust 

• South West:  
• Northern Devon Healthcare NHS Trust  
• University Hospitals Plymouth NHS Trust  
• Royal Cornwall Hospitals NHS Trust  
• Torbay and South Devon NHS Foundation Trust  
• Royal Devon and Exeter NHS Foundation Trust  
• Somerset NHS Foundation Trust  
• Yeovil District Hospital NHS Foundation Trust 

• Project steering group, including parent representatives 
• Key West of England AHSN staff – Board and Senior Team 
• Key South West of England AHSN – Board and Senior Team 

 
 

2)  Regional stakeholders 
• Neonatal Operational Delivery Networks (ODNs) – Network Clinical Lead / Manager 
• Maternity Clinical Networks 
• Local Maternity Systems 
• NIHR Clinical Research Networks 
• NHS E&I SW region 

 

3) National stakeholders 
• NHS England Maternity Transformation Programme Board 
• NHS Improvement – Maternal and Neonatal Health Safety Collaborative 
• NHS Improvement – Patient Safety Collaborative 
• Perinatal community 
• Academic community 

 
4) Mothers-to-be – in preterm labour 

 

 

 
 
 
 
 
 



 
 
 
 
Key messages 
 

Primary Messages 
 

• Babies born prematurely are at risk of lifelong brain damage, disorders and death.    
 

• Innovative interventions in maternal and neonatal settings can reduce pre-term brain injury. 
 

• This year, (2020-21) West of England AHSN and South West AHSN are working together to pilot 
test a perinatal care bundle, PERIPrem. 
 

• The PERIPrem bundle is a group of evidence-based clinical care interventions designed to 
reduce the risk of brain injury and death in premature babies.  
 

• The PERIPrem bundle will be offered to all eligible mothers delivering their babies at less than 32 
week’s gestation in the West and South West. 
 

• Maternity, obstetric and neonatal staff in NHS trusts across the South West are taking part in the 
project. 

 
 
Supporting Messages 
 

• The NHS Long Term Plan has made reducing neonatal mortality and serious brain injury a 
priority for the next decade. 

 
• PERIPrem is fostering collaborative working among maternity and neonatal teams in the South 

West, as well as connecting teams in different trusts.  
 

• The success of PERIPrem will demonstrate its suitability for future spread across the country.    

 

 

 
 



                                                                              
Reaching our target audiences 
 
 

Audience 
What do we want the audience to do?  
What is their role in making the programme a 
success? 

Responsibility  Channels  

 
Unit Teams; 
neonatologists, 
obstetricians, midwives and 
neonatal nursing  

• Feel sufficiently informed and resourced to deliver 
agreed actions and to collaborate both effectively and 
creatively 

• Raise awareness and encourage/support their 
perinatal community to implement PERIPrem 

• Share best practice and learning  
• Champion the approach and achievements of the 

PReCePT Programme and Study – particularly to the 
senior teams of participating maternity hospitals 

• Implementation 
leads (NM/SH) 

• Direct contact via implementation leads 
• Quarterly teleconferences 
• Bundle-element specific webinars 
• Celebration events 
• Video content (including bundle 

elements, patient stories and clinician 
stories) 

• WEAHSN website (including QI toolkit 
and bundle resources) 

• Face-to-face events (ideally, but 
postponed) 

• Dedicated PERIPrem e-newsletter 
• Social media 

• Communications 
lead (ML) 

PERIPrem Programme Board  

• Support and advise the implementation team 
• Raise awareness and encourage/support their 

perinatal community to implement PERIPrem 
• Share best practice and learning across region 
• Champion the approach across their networks 

• SRO (KH) 
• Project lead (EW) 
• Implementation 

leads (NM/SH) 

• Steering group meetings and papers 
• Celebration events 
• Video content (including bundle 

elements, patient stories and clinician 
stories) 

• WEAHSN website (including QI toolkit 
and bundle resources) 

• Face-to-face events (ideally, but 
postponed) 

• Dedicated PERIPrem e-newsletter 
• Social media 

• Communications 
lead (ML) 



West of England AHSN  
 
South West AHSN 

• Feel satisfied programme is on track to deliver agreed 
objectives 

• Champion the approach and achievements of the 
PERIPrem in the West of England 

• Implementation 
leads (NM/SH) 

• Communications 
lead (ML) 

• Direct briefing of West of England/South 
West AHSN managing directors  

• Quarterly reports 
• West of England/SW AHSN e-

newsletters 
 
Regional stakeholders  

Operational Delivery Networks 
(ODN) 

• Champion the approach and achievements of the 
PERIPrem 

• Share best practice and learning 

• Project lead (EW) 
• Implementation 

leads (NM/SH) 

• Direct contact – representative on 
programme board 

Mothers-to-be in preterm 
labour 

• Offered PERIPrem bundle during preterm labour (less 
than 32 weeks) if identified as fulfilling the criteria 

• Supported to understand benefits and side effects 

• Implementation 
leads (NM/SH) 

• Trained midwives/neonatologists 
• Patient/baby passport 

 

Pregnant women at risk of 
preterm labour (their partners, 
family and friends) 

• Aware of use of PERIPrem bundle during preterm 
labour to reduce the risk of risk of brain injury and 
death  

• Able to access up-to-date and easy-to-understand 
information easily 

•  
• Midwives 
• Social media 

Maternity Clinical Networks • Update at LMNS safety and governance boards where 
possible 

•  

• Ann R and others at 
regional meeting •  

Local Maternity Systems 



                                                                              

 
 
Communications channels 
 

1) Direct contact 

Much of our communications with key stakeholders requires direct, targeted engagement 
with specific individuals who have a vital part to play in implementing the project in their own 
organisations. 

Key areas of responsibility for direct engagement lie with: 

• Project delivery leads 

In the main, our Noshin Menzies, Senior Project Manager, West of England AHSN and Sally 
Hedge, Senior Delivery Manger, South West AHSN, will maintain direct communications and 
offer QI coaching to all the delivery units. Key points of contact include: 

• Midwife leads 
• Obstetricians 
• Neonatologists 
• Neonatal nurses 

 

• PERIPrem Clinical leads 

Our clinical leads, Professor Karen Luyt, and Dr Sarah Bates provide expert support on the 
use and implantation of bundle elements 
 

2) Website and toolkit resources 

The project team has developed a comprehensive collection of resources and 
communications materials to support each element of the PERIPrem bundle. These are 
available to view and download from the West of England AHSN website at: 
http://www.weahsn.net/PERIPrem 

This forms a section of WEAHSN website and has introductory, news and general resource 
sections, but the bulk of the website is comprised of downloadable resources to support each 
bundle element. These sections generally comprise background information about the 
bundle element, an introductory video, a set of downloadable resources and links and 
references for further information. An example can be seen here:  

https://www.weahsn.net/our-work/transforming-services-and-systems/periprem/periprem-
bundle-delayed-cord-clamping/ 

Key elements available for download under the general resources include the PERIPrem 
‘passport’ and PERIPrem optimisation tool.  

https://www.weahsn.net/our-work/transforming-services-and-systems/periprem/periprem-
quality-improvement-resources/ 

 

 

3) Newsletter 

A regular formatted e-mail newsletter has been sent to all units, from early in the project. This 
became a formatted fortnightly Mailchimp newsletter in December 2020. This includes 
updates on project elements and provides opportunity for units to share experiences and 
successes. 

http://www.weahsn.net/PERIPrem
https://www.weahsn.net/our-work/transforming-services-and-systems/periprem/periprem-bundle-delayed-cord-clamping/
https://www.weahsn.net/our-work/transforming-services-and-systems/periprem/periprem-bundle-delayed-cord-clamping/
https://www.weahsn.net/our-work/transforming-services-and-systems/periprem/periprem-quality-improvement-resources/
https://www.weahsn.net/our-work/transforming-services-and-systems/periprem/periprem-quality-improvement-resources/


 

 

 

4) Project social media 

Twitter - The PERIPrem project team has set up a dedicated Twitter account @PERI_Prem 

The South West and West of England AHSN communications teams along with key project 
team members post content to the dedicated account, along with will corporate and personal 
accounts. This account is used to promote online events, promote PERIPrem as a whole 
using awareness days and other opportunities, promote specific bundle elements and 
celebrate the work of the unit teams 

Instagram - The PERIPrem project team has set up a dedicated Instagram account 
@periprem 

The Instagram account has been set up with the intention of widening the social media 
footprint of the PERIPrem project and engaging a broader audience in the work of the 
project.  

The attached (Annex1) social media plan, detailing key influencers and identifying 
awareness days/weeks etc for focused campaign activity. 

 

 

5) Webinars and films 

Due to the entire project being run under some level of COVID restrictions, webinars and on-
line learning sessions have been vital to the success of the project. There have been three 
main types of webinar: 

• The largest events are two celebration and learning events involving the all units in 
learning and sharing across all elements of the bundle.  

Example – celebration event https://vimeo.com/487215178 

• Bundle element specific webinars are also key to increasing understanding and 
engagement.  

Example – VTV webinar https://vimeo.com/497331533  

• Wider share and learn sessions bring in a range of experts and deepen engagement 

Example - preterm birth predictions and optimising antenatal interventions 
https://vimeo.com/491749066  

• Drop in introductory sessions are also hosted for people wanting to find out more 
about the project. 

Consolidated playlists are available from WEAHSN Vimeo channel (these can be embedded 
in websites, and are currently on the News and useful materials page of PERIPrem section 
of the website) 

Webinars - https://vimeo.com/manage/showcases/8213616/info 

• Bundle elements and QI - https://vimeo.com/manage/showcases/8181563/info  

• Introductory films and general public videos - 
https://vimeo.com/manage/showcases/8213735/info  

 

https://twitter.com/peri_prem
https://www.instagram.com/periprem/
https://vimeo.com/487215178
https://vimeo.com/497331533
https://vimeo.com/491749066
https://vimeo.com/manage/showcases/8213616/info
https://vimeo.com/manage/showcases/8181563/info
https://vimeo.com/manage/showcases/8213735/info


 

 

 

6) Patient and clinician stories 

Wherever possible, we will look to showcase the positive experiences of women who have 
benefited from the PERIPrem bundle who are happy to share their stories in order to 
encourage others to do the same. A short film, produced for the first celebration event, and 
shared subsequently can be seen here:  

Patient film - https://vimeo.com/user27502217 

Clinician film - https://vimeo.com/486027200 

 

We will also document the stories of healthcare professionals involved in PERIPrem to help 
us raise awareness and support within the perinatal community. 

 

 

7) Posters 

• Each bundle element has a poster infographic intended for use in participating units. 
These are visual, easily digestible reminders of the key points about each element 
and should be placed at relevant spots in each unit.  

• Each poster is available as a download from the relevant bundle element webpage at 
www.weahsn.net/PERIprem   

• As an example, here is the poster for Antenatal steroids:  

 

https://vimeo.com/user27502217
https://vimeo.com/486027200
http://www.weahsn.net/PERIprem


 

 

 

8) Teleconferences  

Regular teleconferences with key contacts in each unit, in particular the midwife leads. 

 

9) Face-to-face events 

Face to face events, and particularly an all unit launch event in Exeter, were planned to be 
key events in fostering engagement and buy-in to all elements of the PERIPrem bundle. 
Ultimately, due to COVID restrictions, no face-to-face events were possible during the life of 
the project. 

 

 

10)   Awards 

Text to be added  

 

 

 



 

 
 
Brand identity 

Branding was developed for the initial PERIPrem project, led by the West of England AHSN. 
We will continue to use this in conjunction with the AHSN Network and NHS logos. 

PReCePT branding includes two versions of the logo (for use with clinical materials and 
public-facing materials), a simple colour palette, corporate font, and PowerPoint and Word 
templates. 

 

 

 

 

 

 

 

Logo for use on clinical materials  

 

Font 

The PERIPrem font for all professionally designed information and marketing materials is 
Frutiger, which is also the NHS font. The minimum point size for main copy is 11. 

The general font for in-house documents (created in Microsoft Office) is Arial and should be 
used at a minimum point size of 11. 

 

Colours 

PERIPrem materials use a simple colour palette featuring prominently featuring purple. The 
two main shades of purple used are 

 
Purple 
CMYK - c=37 m=70 y=0 k=0 
RGB - r=174 g=100 b=165 
HEX - #ae64a5 
 
Dark Purple 
CMYK - C=37 m=70 y=0 k=50 
RGB - r=109 g=62 b=102 
HEX - #6d3e66 

: 

  

 

 

 



 

 

Bundle Icons 

In addition to the main logo, each of the bundle elements has an individual icon 

 

PERIPrem logo on background Theromregulation 

   

Caffeine Place of birth 

  

Prophylactic hydrocortisone Delayed cord clamping 

  

Probiotics Magnesium Sulphate 

  

Volume targeted ventilation Early breast milk 

  

Antenatal steroids Antenatal antibiotics 

  

 



 

 

 

Communications timetable 
This is outline of some the key activity carried during the programme.  

 

Dates Event  Comms Support/activity 

April 2020 

• Launch online event 
 

• Launch of website 
 

• News stories on both SW 
AHSN and WEAHSN websites 

• Concentrated twitter activity 
 

May 
• Bundle specific learning sessions 
 
• Fortnightly newsletter  

 
• Share and Learn sessions 
 

• Twitter Support for recruitment, 
event recorded and video 
posted 

• Ongoing Twitter activity 
 

• Development of web resources 

June 

July 

August  

September 

October 

November 

• Discovering PERIPrem Webinar 
(widening access and 
understanding) 

• World Prematurity Day  

• Twitter Support for recruitment, 
event recorded and video 
posted 

• Planned Twitter campaign 

December 

• PERIPrem 6 month Celebration 
Event (1 December) 

• Parent resources Webinar 
• Parent Stories Video created and 

posted 

• Twitter Support for recruitment 
to events, both recorded and 
videos posted 

• Supporting tweet receives 
10,000 views, 250 
engagements 

Jan 2021   

February 
 
 

• Recruitment activity for March 
Webinars 

March  
• VTV Webinar 
• Optimal Cord Management 

Webinar 

• Twitter Support for recruitment 
to events, both recorded and 
videos posted 

April 
• Transition to MatNeo Safety 

Improvement Programme 
• 1 Year Celebration Event (27 April) 

• Transition Communications 
• Twitter Support for recruitment, 

event recorded and video 
posted 

May • Transition to MatNeo Safety 
Improvement Programme • Transition Communications 

June onwards 
• Website maintainance 
• Evaluation published Summer 

2021 

• TBC – comms being handed 
over to MATNEOSIP 

   

 

 



 
 
Evaluation of communication activity 
 
To evaluate the success of our project communications activity we will return to the original 
objectives and measure against both quantitative and qualitative indicators: 
 

Objective Output metrics Outtake metrics Outcome metrics 

Stakeholders are 
aware of the 
PERIPrem  

 

• Number of 
events 
organised 

• Number of hits 
on website 
news articles, 
blog posts and 
videos 

• Number of 
Twitter 
followers 

• Number of 
Twitter 
impressions  

• Number of 
email 
newsletter 
opens 

• Number of 
email 
newsletter 
click-throughs 
to articles 

• Number of people 
attending events 

• Downloads identified 
from every PERIPrem 
unit 

• Number of social media 
engagements (shares, 
likes, retweets, 
comments, click-
throughs and 
downloads) 

• Sign-up to newsletter 

• Email enquiries 

 

 

Stakeholders are 
aware of 
PERIPrem 
Resources  

 

 

Primary 
stakeholders 
understand their 
role in making 
PERIPrem 

• Number of key 
people / 
organisations 
represented at 
stakeholder 
events 

  

Primary 
stakeholder are 
actively engaged 
in their specific 
roles within the 
project 

• Enrolment or 
relevant staff 
from all units in 
events 

 

  

Primary 
stakeholders share 

• Number of 
people 

• Contributions to 
newsletter 

 



best practice and 
learning with each 
other during the 
course of the test 
bed project 

attending 
sharing events 
and webinars 

 

exemplifying good 
practice 

Stakeholders 
champion both 
the approach and 
achievements of 
PERIPrem 

 

• Positive endorsements 
by stakeholders on 
social media 

• Number of social media 
engagements (shares, 
likes, retweets, 
comments, click-
throughs and 
downloads) 

 

  



 
Outputs: communications delivered and target audience reached. Distribution of content, 
audience exposure to contents, its reach and reception. 
Outtakes: what the target audience think, feel or do to make a decision, measured by 
awareness, understanding, interest, engagement, preference and support. 
Outcomes: the effect of activity on the target audience relating to a change in attitude or 
behaviour. 
In addition to the available data we will have available direct from our communications 
channels (website, email newsletter, media monitoring etc), we will also record attendance 
numbers at all events, and proactively secure feedback in the following ways: 

• Feedback forms at all events 
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