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PDSA cycle number: ____		Date: __/__/____ 
Objective for this PDSA Cycle
To audit surgical teams’ compliance to the WHO bundle of four recommended SSI prevention interventions (appropriate hair removal from surgical site using hair clippers, normothermia (temp above 36 degrees in recovery), blood glucose control in known diabetics, antibiotics within 1 hour of surgery)

What question(s) do we want to answer on this PDSA cycle?
Is there sufficient compliance to the WHO bundle in elective colorectal surgeries across 6 acute trusts in the west of England?

Predictions

Plan
Plan to answer questions: Who, What, When, Where
Plan for collection of data: Who, What, When, Where

Do
Carry out the change or test; Collect data and begin analysis.

Study 
Complete analysis of data; 
Compare the data to your predictions and summarize the learning

Act
Are we ready to make a change? Plan for the next cycle
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