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Minutes: 
 
Present: 
 
Steve West    Chair  
James Scott   Vice Chair 
Deborah Evans  Managing Director 
John Iredale   Universities Representative 
Frank Harsent Chief Executive, Gloucestershire Hospitals NHS 

Foundation Trust   
Stephen Falk Clinical Director, National Institute for Health Research 

West of England 
Heather Mitchell  Chief Executive, SEQOL 
Jenny Donovan   Director, CLAHRCWest 
Robert Woolley Chief Executive, University Hospitals Bristol NHS 

Foundation Trust 
Ian Orpen Chair, Bath and North East Somerset Clinical 

Commissioning Group 
 
In attendance  
 
Natasha Swinscoe  Chief Operating Officer 
Lars Sundstrom  Director of Enterprise 
Nick Leggett   Public Contributor 
Adele Webb   Public Contributor 
Emma Mollison  Board Secretary 
 
Apologies  
 
Derek Sprague Local Education Training Board Director, Health 

Education England (South West) 
Mary Backhouse Chief Clinical Officer, North Somerset Clinical 

Commissioning Group 
Anna Burhouse  Director of Quality 
Shaun Clee   Chief Executive, 2Gether NHS Foundation Trust 
 
2. Chair’s Items 
 

John Iredale, Pro-Vice Chancellor (Health), University of Bristol has joined the 
West of England AHSN Board as the Universities Representative; the Chair 
welcomed him to the meeting.  
 

Meeting of the West of England 
Academic Health Science Network Board 

 

 
To be held on Wednesday 2 March 2016 
Commencing at 10:45am until 1:15pm in Oasis 
Centre, Royal United Hospitals Bath NHS 
Foundation Trust, Coombe Park, Bath, BA1 3NG 
 



West of England Academic Health Science Network – 2 March 2016 – Board 
Meeting Minutes 

 

 

Board Paper Page 2 of 9 
 

 

Nick Leggett is resigning from his role as Public Contributor with the AHSN. 
The Chair thanked Nick for the contribution he has made and wished him well 
for the future. 
 
Frank Harsent retires in May; the Chair thanked him for his contribution to the 
West of England AHSN Board and wished him well in retirement. 

 
3. Minutes of Meeting of 2 December 2015 and Matters Arising  
 

The minutes were agreed as an accurate record of the meeting.  
 
All actions and matters arising from December’s Board meeting will be 
covered under the agenda items. 

 
4. Managing Director’s Report 

 
The funding allocation for 2016/17 has not yet been confirmed by NHS 
England, the current draft Business Plan works on the assumption of a 20% 
reduction in funding. A recent report to NHS England demonstrated the 
delivery of work programmes on the commitments outlined. National 
discussions are continuing about what might happen following on from the 
end of the AHSN’s current 5 year licence in 2018.  
 
The West of England ASHN was successful in its application for an ‘internet of 
things’ Test Bed in Diabetes and a £2 million funding allocation. It is the only 
AHSN led Test Bed and will generate discussions with health communities 
surrounding how to use products and procure innovation.  
 
All 15 AHSNs have nominated their top three local examples of adoption and 
spread which are ready for national roll out. The highest scoring group related 
to optimising anticoagulation for people with Atrial Fibrillation and the West of 
England AHSN’s proposal ‘Don’t Wait to Anticoagulate’ was rated as most 
suitable for spread within other AHSNs geographical areas. 
 
The West of England AHSN was unsuccessful in receiving funding from the 
Health Foundation to roll out the Emergency Department Checklist across the 
South West region. Emergency Departments from all over the country are 
asking if they can implement the Checklist, as a result of this a workshop will 
be offered in April. Discussions with CLAHRCWest are taking place around 
local implementation of their proposals of evaluating the checklist for the West 
of England rather than South West wide. 
 
On the 25 February 2016 the West of England AHSN joined a team from the 
West of England Genomics Partnership and were interviewed to host a 
Master’s degree in Genomics. Unfortunately Bristol was unsuccessful and 
Exeter will be accredited to provide a Genomics Master’s Degree. A wide 
range of courses on Genomics are already provided through the University of 
the West of England.  
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During the Leaders Seminar on Tuesday 1 March 2016 there were 
discussions surrounding the recasting of the AHSN resources to work with 
Sustainability and Transformation Plan communities, rather than with 
individual organisations, this received mixed reactions from members. There 
is a clear expectation that Clinical Commissioning Groups are leading on 
digital roadmaps, and accordingly the AHSN Informatics work has become 
more strategic and will provide support to the other work streams. 
  
Health Education England have asked the West of England AHSN to support 
a new development related to sustainability and transformation in general 
practice and to directly support the development of CCG footprints of 
Community Education Provider Networks; a way of engaging other partners in 
looking at work force needs for the future of primary care and trying out new 
models. This will be funded by Health Education South West and Deborah 
and Natasha have been in contact with relevant staff in each CCG. Due to be 
launched in April 2016. 

  
5. Business plan  

 
An initial draft of the Business Plan for 2016-17 was submitted to NHS 
England at the end of January 2016 and they have provided feedback that the 
initial draft was acceptable. The funding position is still not known but the 
Business Plan is based on the assumption of a 20% reduction on the core 
allocation. 

 
The Patient Safety Collaborative transfers from NHS England to NHS 
Improvement from 1 April 2016 and early indications are that funding will 
remain largely at the same level as 2015/16.  
 
Updates since the January submission includes the Diabetes Digital Coach 
Test Bed, the Flow Academy becoming the third site in England and the 
consideration of the AHSNs as the delivery vehicle for the Accelerated Access 
Review “Innovation Exchanges.” 
 
The final version of the Business Plan is required to be submitted to NHS 
England at the end of March 2016. Work will be continuing at the same pace 
unless the West of England AHSN receives a significantly higher reduction in 
funding than anticipated. If this is the case, a teleconference will be convened 
to update Board members on necessary changes before the final submission. 
 
Board members questioned the details of work that will be reduced in the 
event of a significant reduction in funding allocation. It was confirmed that 
there would be a reduction in the number of projects taken up for adoption 
and spread from the Quality Improvement work stream; other projects would 
be completed on a smaller scale. Work stream directors are currently working 
out exactly how much each project will cost and prioritising their work in the 
event of a reduction in funding. The West of England AHSN will still aim to 
deliver as many of the projects that will have impact as possible. 
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Plan on a page  
 

Board members discussed in detail the West of England AHSN Plan on a 
Page 2016/17. 
 
Continuation of the Patient Safety Collaborative: Mortality reviews the only 
new piece of work; if funding was lower the scale at which the West of 
England AHSN could be involved would be reduced. 
 
Strategic support to key programmes: This includes the West of England 
Genomics Medical Centre and the AHSN has been a strong partner in the 
initial set up, the focus of the West of England AHSN work is now around 
communications and leading on Public Engagement.  
 
Evidence into Practice/Commissioning Evidence Informed Care: stroke 
prevention in people with atrial fibrillation, the West of England AHSN have 
worked with a significant number of charities and organisations so the work 
should be embedded and involvement from the AHSN should be reduced.  
 
Board members discussed the types of projects the West of England AHSN 
should be getting involved with during year 4 of the 5 year licence. They 
agreed that work should be based in the community and be less labour 
intensive and more about delivering results.  
 
Flow Academy: currently waiting to hear from the Health Foundation for 
confirmation that the West of England AHSN is being appointed as the third 
outlet nationally. 
  
QI project in wound care for community services: Swindon leading this work 
with input from the West of England AHSN. 
 
Board members discussed the West of England’s direction of travel and 
stated that they thought their job was to use exemplar projects to encourage 
commissioners and providers to embed change across health systems and 
adopt innovation.  
 
Going forward the Board discussed communicating with members to reiterate 
the added value it could have, ensure they are aware that the focus is on 
improving patient care. It was agreed that the AHSN would produce papers 
which are customised to each health community’s Sustainability and 
Transformation Plans. 

 
The Board: 
 

 Noted the February version of the Business Plan and the additions of the key 
items  
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 Agreed the sign off of the content of the Business Plan in principle and the 
proposal for managing the submission of the final version according to the 
outcome of the financial allocation 
 

6. Matters for discussion  
 
6.1 Governance Report 
 

James Scott declared an interest in this item. 
 

An Extraordinary General Meeting of the members of the West of England 
AHSN Ltd was convened for 18 February 2016, 14 members voted and all 
votes were cast in favour of the special resolution to transfer the responsibility 
for the administration of the West of England AHSN Ltd to the Royal United 
Hospital Foundation Trust.  

 
Members also agreed at the Extraordinary General Meeting that the company, 
the West of England AHSN Ltd would remain dormant. 

 
The Governance report details the upcoming changes to the Board; the West 
of England AHSN are in the process of replacing Nick Leggett and Frank 
Harsent. 

 
Detailed discussions have taken place with work stream leads to establish 
their predicted spend for the remainder of the year and the current financial 
position for year-end shows a carry forward of £1 million. 

 
Forecast expenditure for 2015/16 is 4.2 million and the West of England 
AHSN are confident of being able to continue delivering work at the same 
pace in 2016/17.  

 
Confirmation from NHS England about the financial allocation for 2016/17 will 
be clarified by the end of March 2016. 

 
The Board: 
 

 Noted the progress since December 2015 

 Noted the resolution passed after the Extraordinary General Meeting on 18 
February 2016 

 Noted the overview of work required to assimilate into the Royal United 
Hospitals Bath NHS Foundation Trust 

 Noted the changes in registration requirements and future disclosure 
requirements to Companies House 

 Noted the year end forecast and the working assumptions for next year’s 
financial allocation 

 Noted the Risk Register update 
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6.2 Enterprise and Translation Update 
 

Work with LEPs is progressing well, 60 delegates attended the Health Sector 
group networking session. A joint application was submitted with Hewlett 
Packard, University of the West of England and University of Bristol for 
European Structural funds of £4 million to develop a new medical technology 
hub on the University of the West of England site. 
  
A joint working plan with GFirst LEP has been agreed for an enterprise hub at 
the University of Gloucestershire. West of England AHSN staff will be working 
from their offices and going forward are seeking to establish whether the 
same ‘hub’ can be achieved in Swindon. 
 
Round two of the Health Innovation Programme started today at Bath 
Innovation centre, there was a high number of good quality applicants and the 
programme is recognised nationally. 
 
Consultation on the Accelerated Access Review is complete and the final 
report will be published in April 2016. It was anticipated that a 
recommendation will be the creation of Innovation Exchanges hosted by 
selected acute trusts and that AHSN’s will be a key delivery partner for these. 

 
The Board: 
 

 Noted the progress of this work stream since December 2015. 
 
6.3 Diabetes Digital Coach Test Bed Update  
 

The West of England AHSN is the lead partner for the Diabetes Digital Coach 
Test Bed, the project duration is 27 months and is expected to start in April. 
The Test Bed will provide the infrastructure for mobile health self-
management tools to take advantage of new developments in ‘Internet of 
Things’ connectivity so people with Type 1 or Type 2 diabetes can ‘do the 
right thing at the right time’ to self-manage their condition. 

 
The West of England AHSN are currently in the process of developing 
appropriate governance arrangements. The Conditional Offer Letter was 
issued by Innovate UK on 29 January 2016 and an Interim Project Manager 
has been recruited.  
 
Questions remain surrounding the Test Bed Platform and what will happen to 
it at the end of the Test Bed. The governance framework will be recirculated 
when updated. 

Action: Lars Sundstrom 
The Board: 
 

 Noted the contents of the report 
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 Noted that diabetes clinical and service leads will be contacted by Elizabeth 
Dymond to further discuss potential involvement in the Diabetes Digital Coach 
Test Bed. 
 

6.4 Evidence into Practice Update  
 
The Open Prescribing Platform has been very successful and has had over 
25,000 users to date. It is now important to ensure that it is being used more 
widely and Peter Brindle is working closely with four other AHSN’s to help to 
embed it at CCG level. 
 
Work continues in collaboration with the Clinical Research Network West of 
England to promote Join Dementia Research, Charlie Proctor (Project Officer, 
Join Dementia Research) has been key in progressing this work. 
 
Frank Harsent questioned how the impact of the GP Clinical Evidence Fellows 
is being measured. Peter Brindle will address this in the next Board meeting. 

Action: Peter Brindle  
 

The Board: 
 

 Noted the progress of the projects since December 2015. 
 
6.5 Capacity and Capability Update  
 

There was a strong response to the offer to recruit, train and support cohorts 
of Improvement Coaches for member organisations. 54 staff members from 
across 20 organisations will join the training programme which began on 
Tuesday 1 March 2016. The three step education pathway was devised to 
define the needs of staff at different stages of their ‘improvement learning;’ 
understanding, delivering and leading. 
 
The West of England AHSN are continuing to run a wide range of training and 
development events with other work streams. The next event is Thursday 10 
March, the National Early Warning Score – Patient Safety Collaborative 
Learning Event. All work programmes are attracting very strong support at 
their events. 

 
The Board:  
 

 Noted the progress made since December 2015 

 Approved the ongoing direction of travel 
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6.6 Patient Safety Programme Update 
 

The National Early Warning Score has been successfully adopted by both 
University Hospitals Bristol NHS Foundation Trust and North Bristol NHS 
Trust in December 2015. 
 
The Human Factors training toolkit has been finalised and was demonstrated 
to the Patient Safety Collaborative Board in December 2015. Since then 
additional work has progressed for using the toolkit template in other work 
streams and some principles will be spread across other organisations. Bids 
were awarded to four community organisations to train 2,500 bands 1-4 staff 
in the next 18 months. This starts with the West of England AHSN Human 
Factors Train the Trainer event on Thursday 24 March 2016. Professor Jane 
Reid (Clinical Lead, Wessex Patient Safety Collaborative, Wessex AHSN) is 
also interested in the toolkit. 
A Primary Care Collaborative has been created following agreement at the 
last Steering Group meeting on 6 January 2016. Each Clinical Commissioning 
Group member of the Steering Group has been asked to nominate two 
innovator GP practices and the West of England AHSN will work will them to 
identify an improvement project they want to focus on. 

 
Most member organisations across the West of England AHSN have signed 
up to medicines safety projects in which they are interested and which align 
with their safety priorities. Three projects have been identified as top priorities; 
these are PharmOutcomes to improve communication at transfers of care, 
shared messages and formulary for insulin and a patient’s own drugs scheme 
for insulin.  

 
The Board questioned whether there were any risks involved moving from 
NHS England to NHS Improvement? The Board were reassured that 
financially, the budget should transfer straight across but at present, 
assurance and governance frameworks are not yet known.  

 
The Board:  
 

 Noted the progress of the development of the Patient Safety Collaborative  
 
6.7 Informatics Update 
 

There was nothing further to highlight to Board members following on from the 
discussions and decisions that have already taken place during the Board 
meeting. 

 
The Board: 
 

 Noted the report and the progress made since December 2015 

 Supported clinical and operational attendance at the next West of England 
AHSN Informatics event 
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7. Matters for information  
 
7.1 Patient Safety Collaborative Board Minutes, 19 January 2016 
 

The minutes were noted by Board members. 
 
7.2 Collaboration for Leadership in Applied Health Research and Care West 
Board Minutes 
 

CLAHRCWest are now completing some of their early projects, the outputs of 
which will be disseminated. The next key area of work is integrated care and 
optimal care. 

 
 
8. Any Other Business  
Leaders Seminar Tuesday 1 March 2016 
 

Board members discussed the positive meeting which involved frank 
discussions and the possibility of extending these discussions as a theme for 
the Annual Conference. 
 
Overall message from the seminar was for the West of England AHSN to 
continue with the work they are doing. 

 
Nick Leggett resignation 
 

Nick Leggett thanked colleagues for their continued hard work under 
enormous pressure, he has learnt a lot during his time as a Public Contributor. 
 

9. Date of next meeting: 
 
Wednesday 8 June 2016, 10:45-13:15, Darlington Suite, UWE 
 
 
 
 
 


