
 

Healthier Choices Healthier You                          

Our Mission  

To create a model to support clinicians to have Healthy Conversations as part of 

their clinical contacts. Training clinicians in the Making Every Contact Count (MECC) 

approach and building templates in SystmOne to record the outcomes of those 

conversations and to help with directing patients to community and voluntary 

services to help support them with those Healthy Choices. 

Why we needed to change 

The demands on the Health Care system coupled with the challenging financial 

climate, cuts to Public Health spending and increasing life expectancy with 

increasing associated long term conditions and co morbidities makes it essential to 

contribute to one of Societies greatest challenges. 

The sheer volume of NHS contacts put clinicians in a prime position to have those 

Healthy Conversations, helping people appreciate that they have an important 

contribution to make in keeping themselves as healthy as possible for as long as 

possible. 

How we made the change 

The Sponsor group identified that training would be essential to support clinicians to 

confidently have Healthy Conversations with patients. Making Every Contact Count 

training has been evidenced by NICE as the most valuable approach. This was 

sourced through our County Council colleagues and clinicians from leading teams 

undertook this training evaluating and feeding back to the group. 

Our Electronic recording system team worked with us to develop Healthy Lifestyle 

templates in SystmOne. These templates not only give the clinicians the tools to 

formulate the conversation and questions but they also have Read Codes behind the 

fields. This gives retrievable data, essential for short and long term evaluation of the 

impact of Making Every Contact Count Healthy Conversations. Something that has 

been almost impossible to evidence at scale before. 

The Templates have hyperlinks to the Community and Voluntary sector services. 

This enables onward referral to happen at the time of those conversations, reducing 

barriers for patients and enabling smooth pathways. 

The difference we made 

The MECC training evaluations from the leading teams identified that staff were 

more confident to approach conversations about Weight Management, Smoking, 

Alcohol Consumption, Exercise and mental health. The template design in 



SystmOne has given clinicians a consistent format for recording conversations and 

for onward referral.  Leading teams have now adopted this and evaluation will take 

place prior to rolling this model out across the wider organisation.  This sponsor 

group have been approached to submit their work for the Public Health England’s 

Healthier Lifestyles Award.   

Sponsor 

Sarah Morton - Professional Head of Adult Physiotherapy 

Triumvirate  

Jo Glasscock Healthy - Lifestyles Team 

Des Gorman – Service Transformation Team 

Sarah Nicholson – Adult MSK Physiotherapy Team 

 

This Team and their work has been submitted for the following; 

RSPH Health & Wellbeing Awards 2016 

HSJ Improving Care with Technology  2016 

 

 


