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Managing Directors Report 

 

1. AHSN Re-licensing Process 

2017/18 is the fifth and final year of the AHSN's first licence. NHSE have stated that they will grant 
AHSNs a second, five year licence running from April 2018 with core funding at 60% of the original 
financial envelope. This would be £1.8 million for West of England. The 15 AHSN footprints will 
remain undisturbed. 

The relicensing process has commenced and includes: 

 Preparatory - January to March 2017; 

 Three meetings of a relicensing panel, comprising NHSE and NHSI in dialogue with AHSNs   

AHSN self-assessment submissions  

 Recommendations to NHSE Board regarding revised remit for AHSNs and relicensing 
process 

 Application period - April to June 2017 

 Interview period - June to September 2017 

 Announcement of relicensing October 2017 onwards 

 

We have established work streams on the Business Model, Communications and Engagement, the 
Application Process and HR and OD. 

 

2. Business Plan 2017/18 

The draft 2017/18 Business Plan is included in the Board papers.  2017/18 will be a mixed year of 
delivery and restructuring in readiness for the new licence and the Business Plan has been 
designed with this in mind. In particular we will be accommodating; 

 A shift towards delivering a national innovation agenda as described in agenda item 4.1 

 An expectation that AHSNs will devote a higher proportion of their resources to adoption 
and spread of nationally agreed priorities or “in common” projects across multiple AHSN’s 

 A diminution of capability building and “Improvement” activities unless in support of the 
innovation agenda 

 Continued support to STPs 
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3. Q initiative 

The West of England is one of three AHSNs to initiate regional recruitment for the Q initiative. 
Under Anna Burhouse’s leadership we have recruited a further 110 Q members (127 in total), 
including several of our own staff: 

 Natasha Swinscoe 

 Hildegard Dumper 

 Steve Ray 

 Sarah White 

 Natasha Owen 

 Ann Remmers 

 Kevin Hunter 

 Nathalie Delaney 

 Dave Evans 

Congratulations to all our colleagues. 

An “on boarding” event will be held on 29th March in Bristol 

 

4. Test beds 2 

The West of England AHSN has been nominated by the AHSN network to run the selection 
process for the second round of Test Beds. Successfully fulfilling this task would be a feather in the 
cap for the AHSNs and we are pleased that Lars Sundstrom, our Director of Enterprise, has been 
supported by all AHSNs to lead this work and we will backfill his time on selected projects. 

We are waiting to hear from NHS England if we are to proceed.  

 

5. Steve West honours 

Our Chair, Professor Steve West was made a Commander of the British Empire in the New Year’s 
Honours. The Board will wish to congratulate him on his well-deserved honour. 

 

6.      Learning from Deaths Conference 21 March 2017 

Emma Redfern, one of our Patient Safety clinical leads has been invited to speak on behalf of the 
AHSN about our collaborative work on acute hospital mortality reviews. Every NHS Trust has been 
invited to nominate executive and non-executive directors to attend this event which is also being 
addressed by the Secretary of State for Health. 

 

 

Deborah Evans 

Managing Director 
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