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Life: A User’s Manual 

Updated 2 December 2016 

What is Life? 

 

Life is an online platform for running quality improvement projects 
based on the IHI Model for Improvement. Life was developed by the 
South West AHSN with their partners SeeData and is now used 
across England by 112 NHS Organisations in 10 AHSN areas.   

As well as supporting you in running your QI project, Life is also a 
place to connect and collaborate with QI community of practice 
across the country.  

What is Quality Improvement? 

Quality Improvement (QI) can be thought of as… 

“the combined and unceasing efforts of everyone – healthcare professionals, 

patients and their families, researchers, payers, planners and educators – to 

make the changes that will lead to better patient outcomes (health), better 

system performance (care) and better professional development (learning).” 

Batalden, 2007 

To truly achieve the widespread improvements in quality, outcomes and cost that the 

healthcare system needs, we need to make QI a central part of everyone’s daily work. To do 

this at scale, healthcare staff need to feel confident in their ability to understand and apply 

quality improvement methods in practice. 

QI helps bring a systematic approach to tackling complex problems, focusing on outcomes, 

flattening hierarchies, giving everyone a voice, and bringing staff and service users together 

to improve and redesign the way that care is provided. 

When done successfully, QI will change the culture of a system, whether the system is a 

single team, a department, an organisation or a health economy. 

We see QI as much more than just a method or model, but more of an approach to 

organisational learning, development and improvement. 

Find out more and get tools and resources to support your improvement journey at 

www.weahsn.net/quiguide and www.weahsn.net/qitoolkit  

For free, flexible, practical training in QI please visit our Academy pathway at 

www.weahsn.net/academy  

http://www.weahsn.net/quiguide
http://www.weahsn.net/qitoolkit
http://www.weahsn.net/academy
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Getting started with Life 

This guide takes you through the steps to get set up on Life.  

 Sign up for a Life account. 

 Get verified as a Life user. 

 Login to Life. 

 Add the login page as a bookmark or shortcut from your desktop.  

 Join your first discussion group. 

 Make your first post in a discussion group.   

 Update your profile with areas of interest and expertise.  

 Find people with similar interests or expertise. 

 Find and upload resources to the resource library.  

 Join a project and find your way around.  

Signing up to Life 

 

1. Go to https://life.seedata.co.uk/login/signup/  

2. Add your email address and request an invite. You will then receive an email from 

gateway@seedata.co.uk. Please follow the link provided and you will be taken to an 

online form. Please complete this form. Please provide an @nhs email address to 

avoid delays in verification 

3. A West of England AHSN administrator will verify your account and you will then 

receive another email from gateway@seedata.co.uk, follow the link and sign up with 

your details.  

Top tip: If you are not seeing a confirmation message then check your JavaScript settings. If 
JavaScript is disabled on your web browser this may prevent certain web functions from working. This 
causes an error which stops the Complete sign up button from working. A quick Google will show you 
how to find the right settings for your browser type (Chrome, IE, Firefox, etc.). It is uncommon for 
JavaScript to be disabled so if it's a work computer it may be worth checking with your IT team why 
this has been done. 

https://life.seedata.co.uk/login/signup/
mailto:gateway@seedata.co.uk
mailto:gateway@seedata.co.uk
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Logging in to Life 

 

1. Visit https://life.seedata.co.uk/login/ and log in with your username and password.  

2. You will be taken to your home screen.  

Add to your favourites 

To add Life to your bookmarks: 

 Internet Explorer. Right-click when you are on the login page and choose Add to 

Favourites from the menu. You can also choose Create shortcut to add a link to 

Life from your desktop.  

 Google Chrome. Click the star in the menu bar to add to your bookmarks. 

 

 

To stay updated on developments follow @WEAHSN and @LifeQIsystem on Twitter.  

https://life.seedata.co.uk/login/
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Navigating the home screen 

 

There are three main areas in Life:  

 Projects 

 Connect 

 Resources 

You access these through the tabs at the top of the screen: 
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Connect 

 

Connect has three sections: 

 Themed Discussions – these are national discussion forums based on themes, e.g. 

Sepsis, AKI…  

 Group Discussions – these are local group discussions for projects or 

collaboratives. 

 People – this is a searchable directory of Life users so you can connect with other 

people working across the country on similar projects.  

Group discussions 

When you click on the group discussions tab you will see groups that you are a part of, and 

a list of other groups.  

In order to participate you will first need to become a member of the group. Click on the 

green “request access” button. This will send a notification to the group administrator who 

will verify your request for access.  

 

Once you have access you can view discussions – these are shown in threads (like email 

subjects) – you can read and reply by clicking on the thread.  
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This opens up a pop-up window. You can join the discussion which will allow you to post a 

short reply, and you can also link into resources that are saved in the resource library.  

 

If you would like you can subscribe to a thread so you will get email notifications when 

replies are posted.  

Our three collaboratives have discussion groups set up – please join the group(s) that you 

are part of and post in the introduction thread.  
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People 

 

In the people tab you can: 

 Update your profile so other people can contact you 

 Search for other people working on similar projects 

Update your profile 

To get started, click on My Profile and then click the green Edit button. This brings up a 

pop-up screen. Add in your areas of interest and expertise, and check your contact details 

are correct. Click on Save or cancel if you have not made any changes, and then Close.  
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Search for a contact 

 

You can search for people using the search box – and then clicking on the green search 

icon. This brings up a list of people who have said that this is an area of expertise or interest. 

If you then click on Open it will bring their contact details (if they have entered into Life for 

sharing).  
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Resources 

On the resources page you can access useful resources shared by the community – these 

are grouped by theme, e.g. Leadership, Training, QI methods. If you have useful general 

resources to share please do add these to the resources section. 

Project specific resources should be uploaded under the documents tab for your project.  

 

Projects 

Under the project tab are three areas: 

 My projects 

 My organisation’s projects 

 All projects 
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My projects has all the projects that you are a part. My 
organisation’s project shows you all the projects that your 
organisation (this will be set up when you register), and all 
projects is all projects (228 at the time of writing this guide) 
that are set up across the whole Life system, including 
projects outside of the West of England area. 

On the project dashboard you can see the project title, a brief 
description, and how “complete” the project is on Life (i.e. how 
many measures, PDSA cycles and SPC charts have been set 
up).  

The pie chart shows progress of the project – the more 
complete the project, the more green in the pie.  

Click on Open to enter the project.  

 

 

Navigating around the project tab 

 

Inside the project are a number of areas: 

 The General tab has general information about the project, including Aim and Team 

Members.  

 Drivers allows you to set up and export a driver diagram.  

 The Measures tab defines measures which are then used for the change ideas, 

PDSAs and SPC charts.  

 Change ideas records any change ideas identified.  

 PDSAs is a record of small scale tests of change carried out.  

 SPC charts (also known as run charts) are charts for each measure.  

 Documents to share documents and resources.  

From any page you can choose to export a PDF report of sections from the project. Click on 

the green PDF button in the top right of the page. 

 

General 

The General tab has general information about the project, including Aim and Team 

Members. In this tab you can set the view and edit permissions of the project and add in 

general information. 
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Top tip! When editing sections remember to Save your work before closing.  

 

View permissions: 

 Viewed by all (fully open) 

 Viewed only by lead organisation staff and team members (your organisation staff 

can view) 

 Viewed only by team members (invite only) 

Edit permissions: 

 View and edit 

 View but not edit 

 

Click on the green Edit button for a team member to change their edit permissions. If you 

invite someone to join a project they will show as Pending until they confirm and login to the 

project.  

You can also search for users to invite to the project (looking at all registered users on the 

Life system), or invite a new user to Life.  

 

Drivers 

Driver diagrams are a visual way to plot out the logic of your project. Find out more about 

driver diagrams at http://www.weahsn.net/what-we-do/skills-knowledge-

development/improvement-resources-and-tools/the-improvement-journey/steps-in-the-

improvement-journey/step-3-plan-and-implement-the-changes/logic-model-or-driver-

diagram/  

http://www.weahsn.net/what-we-do/skills-knowledge-development/improvement-resources-and-tools/the-improvement-journey/steps-in-the-improvement-journey/step-3-plan-and-implement-the-changes/logic-model-or-driver-diagram/
http://www.weahsn.net/what-we-do/skills-knowledge-development/improvement-resources-and-tools/the-improvement-journey/steps-in-the-improvement-journey/step-3-plan-and-implement-the-changes/logic-model-or-driver-diagram/
http://www.weahsn.net/what-we-do/skills-knowledge-development/improvement-resources-and-tools/the-improvement-journey/steps-in-the-improvement-journey/step-3-plan-and-implement-the-changes/logic-model-or-driver-diagram/
http://www.weahsn.net/what-we-do/skills-knowledge-development/improvement-resources-and-tools/the-improvement-journey/steps-in-the-improvement-journey/step-3-plan-and-implement-the-changes/logic-model-or-driver-diagram/
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In the driver diagram you can add in primary and secondary drivers, and create links 

between the drivers. Under each driver you can add a title and description.  

 

Top tip: you can link measures and change ideas to the primary and secondary drivers, so it 

is worth setting these up first when starting a new project.  

You can define different colours for your driver diagram, so you can add colour coding if 

needed: 

 

You can archive versions of your driver diagram, so you can keep this updated as your 

project develops. 

Measures 

The Measures tab separates measures into three types: 
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 Process 

 Outcome 

 Balancing 

For more information on the types of measures visit http://www.weahsn.net/what-we-

do/skills-knowledge-development/improvement-resources-and-tools/the-improvement-

journey/steps-in-the-improvement-journey/step-4-test-and-measure-

improvement/measurement-for-improvement/  

Top tip: SPC charts and aggregate charts are created from the measures, so give each 

measure a title so you are able to easily identify them.  

Change ideas 

Use this section to capture your change ideas and link them to your secondary drivers. 

There are a number of tools you can use to develop change ideas.  

Firstly you need to clearly understand and define the problem and then use creative 

thinking to develop potential solutions. A prioritisation matrix can help you decide which 

ideas to test.  

 

In the Change Ideas tab you can prioritise ideas by using the up and down arrows. 

Our Improvement Academy has self-study modules on defining problems and creative 

thinking that can guide you through these steps http://www.weahsn.net/what-we-do/skills-

knowledge-development/academy-programmes/education-pathway/step-one-understanding/ 

or you can read our page on generating ideas and creative thinking 

http://www.weahsn.net/what-we-do/skills-knowledge-development/improvement-resources-

and-tools/the-improvement-journey/steps-in-the-improvement-journey/step-3-plan-and-

implement-the-changes/generating-ideas-creative-thinking/  

PDSA cycles 

Plan Do Study Act (PDSA) cycles are a way to plan actions, test on a small scale, and 

review before deciding to continue. For more information on PDSA visit 

http://www.weahsn.net/what-we-do/skills-knowledge-development/improvement-resources-

and-tools/the-improvement-journey/steps-in-the-improvement-journey/step-3-plan-and-

implement-the-changes/model-for-improvement/  

PDSA cycles are a fantastic way of taking ideas, trying them in practice, learning what works 

and what doesn’t to help you achieve success. You can broaden the scale of the test or 

adjust your ideas through more than one PDSA cycle – it may take a few before the idea 

starts to work reliably. 

http://www.weahsn.net/what-we-do/skills-knowledge-development/improvement-resources-and-tools/the-improvement-journey/steps-in-the-improvement-journey/step-4-test-and-measure-improvement/measurement-for-improvement/
http://www.weahsn.net/what-we-do/skills-knowledge-development/improvement-resources-and-tools/the-improvement-journey/steps-in-the-improvement-journey/step-4-test-and-measure-improvement/measurement-for-improvement/
http://www.weahsn.net/what-we-do/skills-knowledge-development/improvement-resources-and-tools/the-improvement-journey/steps-in-the-improvement-journey/step-4-test-and-measure-improvement/measurement-for-improvement/
http://www.weahsn.net/what-we-do/skills-knowledge-development/improvement-resources-and-tools/the-improvement-journey/steps-in-the-improvement-journey/step-4-test-and-measure-improvement/measurement-for-improvement/
http://www.weahsn.net/what-we-do/skills-knowledge-development/academy-programmes/education-pathway/step-one-understanding/
http://www.weahsn.net/what-we-do/skills-knowledge-development/academy-programmes/education-pathway/step-one-understanding/
http://www.weahsn.net/what-we-do/skills-knowledge-development/improvement-resources-and-tools/the-improvement-journey/steps-in-the-improvement-journey/step-3-plan-and-implement-the-changes/generating-ideas-creative-thinking/
http://www.weahsn.net/what-we-do/skills-knowledge-development/improvement-resources-and-tools/the-improvement-journey/steps-in-the-improvement-journey/step-3-plan-and-implement-the-changes/generating-ideas-creative-thinking/
http://www.weahsn.net/what-we-do/skills-knowledge-development/improvement-resources-and-tools/the-improvement-journey/steps-in-the-improvement-journey/step-3-plan-and-implement-the-changes/generating-ideas-creative-thinking/
http://www.weahsn.net/what-we-do/skills-knowledge-development/improvement-resources-and-tools/the-improvement-journey/steps-in-the-improvement-journey/step-3-plan-and-implement-the-changes/model-for-improvement/
http://www.weahsn.net/what-we-do/skills-knowledge-development/improvement-resources-and-tools/the-improvement-journey/steps-in-the-improvement-journey/step-3-plan-and-implement-the-changes/model-for-improvement/
http://www.weahsn.net/what-we-do/skills-knowledge-development/improvement-resources-and-tools/the-improvement-journey/steps-in-the-improvement-journey/step-3-plan-and-implement-the-changes/model-for-improvement/
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Click on Add New PDSA cycle to open up the popup below. Start by: 

1. Defining the PDSA by linking to a change idea and adding in your overall goal. 

2. Plan to add in tasks (allocated to team members), and predict what will happen. You 

can also link this to measures.  

Once you have run the test you can add in details:  

3. Do – describe what happens when you ran the test.  

4. Study – describe the results and how they compare to predictions. 

5. Act – describe what modifications will be made based on what you have learned.  

 

You can create new versions of a PDSA chart as you cycle through iterations.  
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SPC charts 

You can create SPC charts for each measure, or aggregate charts which combine a 

number of measures together.  

Top tips: to set up a new SPC chart you will need to have your measures already defined. 

Most charts should be set up as a run chart, but there are advanced options for other types 

of data.   

 

Aggregate charts show the average, median, maximum, minimum and goal (if applicable).  
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Documents 

You can add documents to the document section for sharing with a brief description, and 

either download or edit existing documents. Documents can be stored into folders for easier 

navigation, and you can also search through documents available.  

 

Top tip: do you want to send someone (with access to Life) a link to a document? Right-

click over the Download button and choose Copy link address. Paste this into a Word 

document or email and remove “&download=1” (shown in red on example) to get a link to 

share with team members e.g. https://life.seedata.co.uk/file/?rid=101174&download=1 

You can set the visibility of both documents and folders by editing them. Please note, the 

visibility is applied "top-down", i.e. a "viewable by all" document inside a "viewable by team 

members only" folder will only be visible to team members. 


