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Meeting of the West of England 
Academic Health Science Network Board 

 

 
To be held on Wednesday 2 March 2016 
Commencing at 10:45am in Oasis Centre, Royal 
United Hospitals Bath NHS Foundation Trust, 
Coombe Park, Bath, BA1 3NG 

 
 
 
Agenda Item: 6.7 
 
Informatics Update 

1. Purpose 

This report is an update for the Board on progress for the Informatics workstream, 
which works with West of England Academic Health Science Network member 
organisations and national IM&T leadership to further the progression of ‘Connecting 
Data for Patient Benefit’ across the West of England area.  

2. General Progress - Integrated Information Supporting Better Care   

2.1. Bath and North East Somerset (BaNES) 

 In February 2015 the BaNES Transformation Group received an option appraisal 
produced by the BaNES Interoperability Board. This investigated the development 
path for greater information sharing within the BaNES health and care community 
and recommended an approach to join the existing Bristol, North Somerset and 
South Gloucestershire (BNSSG) Connecting Care Partnership. The Transformation 
Group subsequently instructed the Interoperability Board to move to the creation of a 
full business case to enable such. 

 

 In early January 2016, following further investigation into the benefits afforded in 
joining the Connecting Care Partnership, the BaNES Interoperability Board members 
were unable to reach a unanimous decision supporting such an approach and a 
decision was made to focus instead on exploiting national systems and enhancing 
local sharing with the potential to revisit the Connecting Care Partnership opportunity 
in the future. This decision was approved by the Transformation Board.  
 

 In light of this direction, the next BaNES Interoperability Programme Board, 
scheduled for 24 March 2016, will be combined with a joint workshop to include 
Swindon and Wiltshire health and social care organisations with focus on the NHS 
England Digital Roadmaps and their linkage to Sustainability and Transformation 
Plans. 

 

2.2. Gloucestershire 

 Following a successful Integrated Digital Care Technology Fund application in early 
2015, the ‘Joining Up Your Information’ interoperability programme, led by 
Gloucestershire Clinical Commissioning Group, is due to finalise procurement 
activities at the end of February 2016.  
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 The West of England AHSN interoperability award to the Gloucestershire community 
supports the Patient Information Programme. This covers engagement, 
communications, consent mailing, creation of an enquiries line and information 
booklets in GP surgeries across the Gloucestershire community. 
 

 In February 2016, 550,000 patients will receive a newspaper-style leaflet sent 
alongside a patient letter outlining the benefits of the shared care record and the opt-
out process. A short film has also been developed outlining the benefits of the 
programme and is planned for use on partner web pages and websites, GP practice 
waiting room screens and in other health settings across the community. 
 

 Once procurement activities are complete, a series of presentations and briefing 
packs will be created and tailored for GP practices, NHS staff, social care staff, 
community and voluntary sector groups.  
 

 Gloucestershire CCG have also liaised with the Rural Community Council and their 
network of village and community agents to produce a leaflet that is targeted at hard-
to-reach groups with downloadable versions in Polish, Czech, Mandarin, Gujarati and 
Urdu available on the a central Joining Up Your Information website. 
 

 The Clinical Commissioning Group is happy for the learning from this engagement 
campaign to be circulated to all other West of England AHSN member organisations. 

 

2.3. Wiltshire 

 In early 2015, Wiltshire Clinical Commissioning Group successfully initiated an 
interoperability steering group whose responsibility was to examine the creation of a 
health information hub connecting to the Wiltshire Council ‘Single View of the 
Customer’ programme. The ambition of the partnership and connectivity would be to 
extend the use of a single view of information relating to an individual across a range 
of information systems including health and social care, local authority, emergency 
services (Fire and Police) and other care providers within the region.  
 

 Throughout 2015 West of England AHSN funding supported the interoperability 
steering group to engage in a number of engagement activities which cumulated in 
the delivery of an options appraisal in November 2015. This appraisal was circulated 
within the CCG and the Council for review with the recommendation to move to the 
creation of a Project Initiation Document supporting the option to exploit connectivity 
of existing systems across the Wiltshire community as opposed to procuring a 
specific interoperability solution (e.g. a portal).  
 

 A draft Project Initiation Document was completed in December 2015 and has been 
circulated for review by the CCG and Council. Approval by the Single View of the 
Customer Board is targeted for 8 March 2016.  

 

2.4. Bristol, North Somerset and South Gloucestershire Connecting Care 
Programme Progress 

 The Connecting Care Partnership Board has highlighted the need for the Connecting 
Care programme team to progress further detailed benefits work and extend 
engagement with patients and public within 2015/16. The West of England AHSN 
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has supported these activities in 2015/16 via an interoperability award to enable 
acceleration in the following areas:  

 Completion of e-Discharge and shared care planning functionality; 

 Detailed Benefits Review and Identification of Quality Improvement/safety quick 
win projects to further the adoption of Connecting Care across the BNSSG 
area;  

 Case studies and second short film;  

 PPI engagement; 

 Potential for engagement with the West of England AHSN Quality Improvement 
team to support further adoption and spread.  

 

2.6. South Western Ambulance Service Foundation Trust Electronic Care System 
and National Early Warning Scores Integration 

 The South West Ambulance Service Foundation Trust continues to implement the 
Electronic Patient Clinical Record (ePCR) system across the South West of England 
and will commence rollout in the West of England in June 2016 starting with Weston 
and the central Bristol area, moving to Bath, Swindon and cumulating in North Bristol 
Trust in August 2016. The ePCR replaces the current ambulance paper record and 
will add wider safeguards and potential alerting capabilities in the interests of 
delivering higher quality and consistent patient care across the health system.   
 

 An award from the West of England AHSN has supported the successful technical 
deployment of the National Early Warning Score capability within the ePCR and the 
West of England Patient Safety Collaborative NEWS project team will work with 
AHSN members and SWASFT to measure the benefits of digitally captured NEWS in 
parallel with the ePCR roll out programme in the region (expected benefits include 
the support of patient non-conveyance and prioritisation decisions).  
 

 The national Summary Care Record development team have been engaged by West 
of England AHSN and SWASFT and are jointly exploring the benefits of addition of a 
NEWS field to future releases of the Summary Care Record. 

 

  2.7 NHS Test Beds 

 The NHS Health and Care Test Bed application ‘Mobilising Innovative Change and 
Technology to Better Identify and Support At Risk Patients’  which examined the 
potential of digital NEWS in primary and community care was not successful in its bid 
for funding. 

3. Financial Implications 

 Of the five interoperability programmes awarded West of England AHSN funding in 
2015/16, the Wiltshire and Gloucestershire communities and SWASFT are expected 
to achieve full spend.  
 

 A proportion of the BaNES interoperability programme award will not be released due 
to the decision not to progress with the partnership in its current form.  
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 A proportion of the BNSSG Connecting Care award will not be released due to 
delays in the progression of the Connecting Care programme meaning that expected 
functionality can no longer be delivered in 2015/16. A proposal to carry forward a 
proportion of this underspend has been taken to the West of England Senior 
Executive Team for consideration.  

4. Implications on equalities and health inequalities 

 The Academic Health Science Network informatics workstream runs in full 
accordance with NHS policy. 

5. West of England Academic Health Science Network Informatics – Additional 
Activity this Period and Intended Plans for 2016/17 – 2017/18 

 The West of England AHSN Informatics Lead remains closely engaged with the 
National Information Board, the NHS England Patients and Information Division and 
the HSCIC National Summary Care Records team to explore and maximise the 
benefits from such digital initiatives for member organisations and to support the 
transfer of knowledge and spread of best practice.  
 

 The West of England AHSN informatics responsibilities in 2016/17 and 2017/18 will 
centre on a more strategic approach to connecting data at the point of care and will 
support the linkage between key operational priorities and digital transformation. 
 

 The next West of England AHSN Informatics event will be held on 23rd February 
2016. 

6. Risk implications, assessment and mitigation 

The key risks to the delivery of successful interoperability programmes across the 
West of England area are:  

 Complex engagement requirements across traditional boundaries to ensure that 
interoperability programmes do not develop in ‘silos;’ 

 Conflicting priorities within organisations partnering to deliver interoperability 
solutions (such as technical, operational and financial agendas); 

 Public interpretation of information sharing objectives.  

7. Recommendation(s) 

The Board is asked to: 

 7.1 Note this report;  

 7.2 Support clinical and operational attendance at the next West of England AHSN 
Informatics event. 

 
Janina Cross,  
Informatics Lead 
February 2016 


