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Meeting of the West of England 
Academic Health Science Network Board 

 

 
To be held on Wednesday 7 December 2016 
commencing at 10:45 at Gloucester Rugby Club 
GL1 3AX 

 
Agenda Item: 4.9 

 

Informatics Update 

 

1. Purpose 

This report is an update for the West of England Academic Health Science Network Board 
on progress of the Informatics Workstream, which works with member organisations, 
academia, industry and national digital leaders to further the progression of technical 
innovation and digitally enabled transformation across the region’s health and care 
communities. 

 

2. General Progress 2016/17 

In 2016/17 the West of England AHSN Informatics Workstream has focused on supporting 
Local Digital Roadmap (LDR) leaders to ensure that ‘digital’ is a key theme throughout 
operational strategy development across the West of England AHSN geography. The 
Informatics Lead has worked with Chief Information Officer and Chief Clinical Information 
Officer networks, NHS England, NHS Digital, academics, industry and wider digital 
leadership to develop relationships which bring communities together to develop common 
digital vision. Working with companies, entrepreneurs and academia, the Informatics Lead 
has matched operational requirements with innovative digital solutions and services and 
has acted as a knowledge broker, connecting members to digital best practice and 
learning mechanisms and forging links with national teams who can offer central support to 
local requirements. 

Two successful Informatics events have been staged within 2016. The first, held at the 
Corsham Institute in February 2016, brought together digital leaders, clinicians and 
operational managers at the start of the Local Digital Roadmap development journey. The 
day focused on reviewing interoperability strategy and progress across the region, sharing 
best practice and exploring the work of the West of England AHSN Patient Safety, Quality 
Improvement and Enterprise workstreams and the opportunities they offered to support the 
embedding of digital enablers into operational priorities. 

The second, the Digital Art of the Possible, staged at the Ashton Gate stadium in 
September 2016, was a much larger event which brought together local digital leaders, 
Sustainability and Transformation Plan (STP) stakeholders, innovators, enterprise and 
industry to explore a wide range of solutions and services aligned to common themes 
emerging from the region’s LDRs. Over 130 health and social care delegates connected 
with 45+ companies across the course of the day to explore market ready products which 
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could potentially help accelerate digital transformation across the region. Two main 
requests emerged: 

• The ask from companies to have improved understanding of the detail within Local 
Digital Roadmaps and Sustainability and Transformation Plans so as to be able to better 
position and develop their solutions and services to meet the priorities identified by such. 

• The opportunity for operational and clinical stakeholders to have better visibility of 
the innovative digital solutions and services available to support their requirements, 
especially as new care pathways and delivery models are developed. 

A further event is planned in January 2017 which will bring together the Chief Clinical 
Information Officers and Clinical/Care Practitioner digital leaders from across the region to 
explore the emerging opportunities for specialist training, national support, system level 
capabilities and knowledge sharing networks. Strengthening of the Chief Clinical 
Information Officer role across the region is particularly important in light of the 
recommendations made by the Wachter Review1 for greater involvement and skills 
development of clinicians and frontline staff in the designing and rolling out of new 
technology. 

1Wachter Report Executive Summary   

 

3. 2017/18 Planning 

In 2017/18, the Informatics Lead will continue the brokering of relationships and 
knowledge sharing between member organisations, LDRs/STPs, national bodies, industry 
and academia to support the further identification, adoption and spread of innovative digital 
solutions that the NHS needs to support the transformation of patient care and promote 
population health.  

The Informatics Lead will continue to integrate and network with operational stakeholders 
across the region to raise awareness of digital and commercial opportunities and will work 
as an enabler within the core AHSN workstreams to ensure that digital is a priority theme 
throughout all transformation programmes and agendas. 

In light of the recommendations in the Accelerated Access Review, the Informatics Lead 
will support the Enterprise team to develop and progress local innovation exchanges and 
build upon the successes of the Test Bed programme to promote recognition of local 
evaluation frameworks which support effective adoption and spread.  

The Informatics Lead will continue to chair the national AHSN Informatics Leads bi-annual 
meetings and lead the Southern AHSN Informatics Leads whilst also supporting facilitation 
of the local Chief Information Officer and Chief Clinical Information Officer networks and 
their engagement with the national networks. 

Three events are planned in 2017/18 – two of which will be similar in format to the 
September 2016 Digital Art of the Possible event and will be staged in May and October. 
The third event will be a further CCIO specific event in September. 

 

4.  Financial Implications 

The West of England AHSN Informatics Workstream will not be awarding any grants to 
member communities in 2017/18.  

 

https://www.england.nhs.uk/digitaltechnology/info-revolution/wachter-review/
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5.  Implications on equalities and health inequalities 

The Academic Health Science Network Informatics workstream runs in full accordance 
with NHS policy. 

 

6. Risk Implications 

There are no perceived risks to the West of England AHSN in continuing the work of the 
Informatics Workstream into 2017/18. The key regional risks to the delivery of successful 
digitally enabled transformation across the West of England geography can be 
summarised as: 

• Lack of regional wide engagement across traditional boundaries to ensure that 
Local Digital Roadmaps and digital transformation programmes are connected to one 
another and exploiting the opportunities of system wide collective thinking and economies 
of scale. Clinicians, operational leaders, staff and patients are supported by multiple 
traditional IM&T departments who need to better engage with each other in progressive 
thinking, not just within their ocal digital roadmap footprints but across greater geographies 
and regional and national agendas to maximise the opportunities offered by such.  

System wide thinking and continuous communication across the region is vital so that 
digital agendas do not duplicate, develop into ‘silos’ and conflict with each other. 
Information must truly follow the patient. This is particularly relevant for Personal Health 
Records development but interoperability strategies also need to consider the way in 
which they will communicate with neighbouring programmes; 

• The public’s interpretation of what transformation means, particularly digital 
transformation, needs to be articulated in a fully joined up way across all settings who will 
play a role in the provision, collection and use of data for future health and care delivery, 
intelligence and research. Significant mistakes have been made previously when engaging 
the public in the use of data (for example care.data) and a joined up approach is essential 
to avoid confusion, replication and mistrust. 

• The transformation to digital ways of working inherently brings greater risk of 
security breaches and cyber attacks and the resultant downtime and recovery implications. 
Data security and digital resilience therefore need to be core components of emerging 
digital strategy and transformation and cyber security and digital resilience needs to be a 
priority consideration for all management boards and executive leadership. 

 

7. Recommendation(s) 

The Board is asked to: 

Note this report and support the ongoing work of the Informatics Workstream in 2017/18. 

 
Janina Cross,  
Informatics Lead 
December 2016 


