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1 Capacity and Capability – Update on The Academy 

 

1. Purpose 

This paper provides an update on progress towards developing key elements of our strategy for 
the West of England Academy. 

 

2. Background 

In June 2015, the Board approved a proposal to develop the West of England Academy to support 
the building of capacity and capability across member organisations. A progress review of the key 
elements of the strategy is presented below. 

 

3. Progress update 

An update on specific initiatives is provided below. 

 

3.1 Growing the Q community 

The Board is aware that the West of England AHSN successfully bid to lead the next wave of 
recruitment for the Health Foundation’s Q initiative, with £20K to fund the recruitment and induction 
of new Q’s. The other AHSNs chosen are South West and North East and North Cumbria. 

Active promotion of the opportunity to apply to join the Q community, resulted in 122 applications 
being received. A robust assessment process designed by the Health Foundation was used and 
110 applicants from the West of England were successful and will join the existing 17 members in 
our local community.  

A launch event is planned for 29 March 2017 at Ashton Gate Stadium, Bristol. In addition to some 
context setting presentations, most of the day will be dedicated to interactive activities and 
networking, with the aim of delivering a motivating and informative event, where Q members have 
an opportunity to help shape the way the local community connects and works together to focus on 
making sustainable improvements to healthcare. Improvement coaches who did not apply will also 
be invited to join this improvers networking event. 

This initiative represents a fantastic opportunity to build on the strong foundations of the Academy 
and our improvement coach network, whilst supporting the growth of an active Q programme at 
national level.  

The Health Foundation are considering two proposals we submitted to attract further matched 
funding with regard to:  

 



West of England Academic Health Science Network – 8 March 2017 – Capacity and 
Capability 
 

 

• Developing a potential curriculum of learning events to further build improvement capability 
and capacity within the network, plus  

• the co-design of a coaching programme to support the spread of improvement knowledge 
and expertise, using our learnings from the Improvement Coaches programme. 

Additionally, we are working closely with the Health Foundation and the other two AHSN’s to 
support the development of a local and national governance process and the formal evaluation of 
this phase of the initiative by RAND. 

 

3.2 FLOW Coaching Programme 2017 

The board is aware that following the participation of six staff members in the Health Foundation 
FLOW Coaching Programme in 2015/16, Royal United Hospitals Bath NHS Foundation Trust was 
chosen as a training delivery centre for the 2017 programme. This marks the development of a 
FLOW social franchise model supported by Sheffield Teaching Hospitals NHS Foundation Trust. 
The first three day workshop was delivered in February with a further 15 days of training during the 
remainder of the year.   

20 coaches have been selected as shown in the following table: 

Organisation No. of 
Coaches 

Pathway (2 coaches per pathway) 

Gloucestershire Sustainability & 
Transformation Plan (STP) 

4 Frail and Elderly 

Respiratory 

University Hospitals Bristol NHS 
Foundation Trust 

4 Paediatric neuro rehab. 

Discharge for adults with complex requirements. 

Royal United Hospitals Bath 
NHS Foundation Trust 

8 ENT and Dermatology 

Trauma and Orthopaedics ambulatory care 

Acute medicine, short stay and direct admissions 

Stroke 

Spaces were also offered to Wessex AHSN who have taken four spaces for Stroke and Frailty 
pathways and are making a financial contribution toward the cost of running the programme. 

 

3.3 RUBIS.QI 

‘RUBIS.Qi’ continues to offer technical quality improvement and adoption support to the seven 
Scaling Up teams awarded a Health Foundation award, where clinical innovations are being rolled 
out to over 40 other clinical sites. 

 

3.4 MINDSet 

The business planning for the growth and sustainability of MINDSet phase 2 began in January 
2017 at NHS Improvement and a steering group of key partners has been formed. The work has 
been featured at a conference at the King’s Fund about Quality Improvement in Mental Health and 
meetings with other potential partners have been held, including MIND, Health Talk (with University 
of Oxford), NHS Providers and industry colleagues where links have been agreed to cross  
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publicise, present at conferences and  develop new case studies. Positive Practice in Mental 
Health will also be supporting a MINDSet award for quality improvement in mental health. 

3.5 Healthcare Innovation Programme 

Recruitment for up to 20 spaces on the 2017 Healthcare Innovation Programme is underway, with 
a closing date 6 March 2017. This intensive four day training programme is run in partnership with 
SETsquared, the number one university business incubator, and is open to healthcare 
professionals, health and life science academics, small business and public contributors. The 
course is aimed at developing key business skills for healthcare innovators and will run during May 
2017. 

 

3.6 FutureLearn Online Course 

The FutureLearn online course designed and developed between the Academy and University of 
Bath, the ‘Quality Improvement in Healthcare: the case for change’, launched again in January. 
Uptake has been strong there are currently 4,267 joiners to date. 

 

3.7 Next Steps 

The Academy will offer to work with each of the three STP teams to help them develop and deliver 
plans for increasing improvement, innovation and adoption capability across their footprints, to 
support implementation of their transformation plans. At present work is ongoing with 
Gloucestershire STP and with Avon and Wiltshire Partnership Trust to inform this work and define 
our core offer. 

 

3.8  Learning Events 

A summary of events delivered between December 2016 and February 2017 is shown at appendix 
1 with confirmed planned events at appendix 2. 

 

4. Risk implications, assessment and mitigation 

No identified issues at present. There is a risk that the new AHSN licence will not include a focus 
on capability and capacity building, so we are intending to work with STPs in 2017/18 to see if we 
can help leave a legacy in this area whilst also continuing to secure external funding from sources 
outside of NHS England 

 

5. Implications on Equalities and Health Inequalities 

Our project reviews will include an Equality Impact Assessment. 

 

6. Recommendations 

7. The Board is asked to note the progress in this report. 

 

David Evans      Anna Burhouse 
Senior Quality Improvement Lead                             Director of Quality 
February 2017      February 2017  

 



Appendix 1 – Completed Learning Events 

 

Date  Learning Activity/Title Aims/Comments Number 
attended 

6 December MINDSet launch Formal launch of toolkit at the House of Commons 49 

9 December Swindon Wound Improvement Project Process 
mapping 

Workshop to train project team 16 

13 December QI for Don’t Wait to Anti-coagulate Training for Bristol CCG – Medicine optimisation Pharmacists 13 

13 December Escape Pain project planning workshop QI training for project team 9 

13 December PPI toolkit training Promoting use of the PPI toolkit 29 

 
 

Appendix 2 - Planned Learning Events 
 

Date Learning Event Aims/Comments 
1 March Primary care collaborative 4 Patient safety event 

13 March Reducing harm from Falls Patient safety event 

16 March NEWS – The deteriorating patient workshop Patient safety event 

29 March Q On – boarding event Launch of the Q community in the West of England 

10,12,15 &19 May Healthcare Innovation Programme  

June  QI in action in the South West In conjunction with South West AHSN 

 


