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Meeting of the West of England 
Academic Health Science Network Board 

 

 
To be held on Wednesday 8 June 2016 

commencing at 10:45am until 1:15pm at the 
Darlington Suite, Wallscourt Farmhouse, 
University of the West of England, Frenchay 
Campus. 
 
 
Agenda Item: 4.7 
 
Informatics Update 

1. Purpose 

This report is an update for the Board on progress of the Informatics workstream, which 
works with West of England Academic Health Science Network member organisations and 
national IM&T leadership to further the progression of digitally enabled transformation 
across the West of England area.  

2. General Progress – Local Digital Roadmaps (LDRs)  

2.1. Bath and North East Somerset (BaNES), Swindon, Wiltshire LDR 

An initial local digital roadmap workshop was held in March 2016, facilitated by the 
SCWCSU. There was good cross organisational attendance from IM&T leaders but very 
little operation/clinical engagement.  

All attendees agreed that, although three digital roadmaps would be individually produced, 
it was beneficial to work together to develop outline plans due to the nature of the 
Sustainability and Transformation Plan (STP) footprint. The attendees agreed that 
B&NES/Swindon/Wilts (BSW) was not a natural health economy with patient flows in 
multiple directions into other STP areas. Population geographies and demographics were 
also cited as an obstacle to delivery of a single STP.  

The common themes that emerged from the workshop were:  

 Digital access and self-care – the group noted the number of patient portal projects 
emerging across the STP footprint and the need to have a single, simplified route 
for patients to access their record 

 Connectivity/Network access issues that currently prevented organisations from 
fluidly communicating with each other.  

Common areas where collaborating together could achieve accelerated delivery of the 
digital roadmap plans were identified as: 

 Savings through economies of scale (such as records storage, retrievals and 
accessibility)  

 Cloud solutions (particularly in context of above bullet point)  

 Shared skilled resources, particularly technical and change management 

 Mobile working (sharing of lessons to date and working across organisations to 
deploy the best solutions for teams working across traditional boundaries).  

 

BaNES have since held a review workshop (19 May 2016) as part of their Interoperability 
Board. SWASFT are also engaged and although they were unable to be present at the 
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March event, they have since held a teleconference to progress their engagement across 
the three roadmap areas.  

The Wiltshire community has progressed digital roadmap plans based on their ambitious 
programme to improve patient care and productivity across region through interoperability. 
This programme was formally initiated in 2016 following the completion of an options 
appraisal, recommendation and PID to support interoperability in 2015/16 (which was 
enabled by a West of England AHSN award). 
 
The Wiltshire Interoperability Programme Board has taken on governance responsibilities 
for the digital roadmap on behalf of the CCG and has agreed two key objectives to be 
reflected in the plan: 
 

 To exploit and build on information sharing capabilities of existing electronic 
systems, especially TPP SystmOne, the locally-dominant outside-hospital health 
record system, the national enriched Summary Care Record and existing 
electronic communications (referrals & discharges) facilitated by the use of ICE 
order communications across the community 

 To develop a joint technical roadmap for interoperability between SystmOne and 
the Wiltshire Council Single View Programme (SVP) 

 
The Wiltshire Interoperability Programme has three overlapping phases from 2016 to 
2020, moving from basic information exchange, to shared care plans, to interactive patient 
access. The Council SVP is providing a platform for sharing and using information to 
integrate across local public services, including social care. The Wiltshire Interoperability 
Programme is linking through to the STP planning process via the STP Efficiency and 
Finance Group.  Internally, the group is accountable to the CCG Clinical Executive and 
Governing Body.  
 

The SCWCSU report that the digital roadmaps submissions remain on target for each of 
the three communities. 

 

2.2. Gloucestershire 

The Gloucestershire digital roadmap development is making use of the governance 
structures and engagement built to deliver the Joining Up Your Information (JUYI) 
programme and is being led by the SCWCSU on behalf of Gloucestershire CCG.  

The JUYI programme is currently concluding formal contract discussions with its preferred 
supplier and intends to deploy a fast track interoperability solution across community 
settings with a go-live date around November 2016.  

The Gloucester Hospitals InterSystems Electronic Patient Record deployment has a 
revised go live date of September 2016 for the initial phase 1 deployment. Phase 1.5, 
which will include pharmacy stock control and ‘to take out’ capability, is scheduled for 
November 2016. Phase 2, incorporating full e-prescribing, is currently planned for 2017. 

 

2.3. Bristol, North Somerset and South Gloucestershire Connecting Care 
Programme Progress 

The strength of the existing relationships between the Connecting Care partners has 
enabled the BNSSG digital roadmap discussions to make significant headway as all 
participating organisations are already communicating regularly and a sound governance 
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structure is in place. Three workshops have been held to date with two further events 
planned in June, prior to submission. The Connecting Care Board will convene on the 21st 
June to sign off the final draft of the plan.  

The SCWCSU lead for the digital roadmap plan has a significant 
transformation/operational background and his connections and experience are a valuable 
asset to the linkage with the BNSSG STP. Clinical engagement is driven by the existing 
Connecting Care clinical champions and there has been good clinical attendance at the 
BNSSG digital roadmap workshops to date.  

A working group has convened to review the draft digital roadmap input received from 
each of the member organisations and to align the emerging digital roadmap plan with the 
BNSSG STP and National Information Board priorities. This group is developing the 
subsequent narrative, sharing approach and interoperability principles that will form the 
basis of the digital roadmap submission.  

Common themes emerging are:  

 Opportunities for cloud computing and better mobile working  

 A BNSSG wide Patient Portal  

 Alignment of organisational level digital roadmaps and infrastructure plans to 
examine where collaborative procurement and/or sharing of skilled resources could 
support savings and quality  

 Exploitation of digital capabilities (the group specifically asked for help from the 
AHSN as the ‘neutral’ party to help stimulate discussion with industry to support 
delivery of a digital future).  

 

The Executive Director of IM&T of SWASFT attended the 12 May BNSSG digital roadmap 
workshop and is also progressing discussion with the Connecting Care team regarding the 
introduction of the Connecting Care portal into the ambulance service Bristol clinical hub. 

Conversations are also taking place between University of Bristol and Connecting 
Care/digital roadmap leadership to examine potential research and data modelling 
opportunities. The University of Bristol has expressed interest in working with Connecting 
Care to develop its emerging Digital Health Strategy. 

2.6. South Western Ambulance Service Foundation Trust Electronic Care System 
and National Early Warning Scores Integration 

The South Western Ambulance Service Foundation Trust continues to implement the 
Electronic Patient Clinical Record (ePCR) system across the South West of England and 
is currently engaging with the central Bristol area, moving through Bath, Swindon and 
Gloucestershire by August 2016. The ePCR replaces the current ambulance paper record 
and will add wider safeguards and potential alerting capabilities in the interests of 
delivering higher quality and consistent patient care across the health system.   

 
The 2015/16 award from the West of England AHSN has supported the successful 
technical deployment of the National Early Warning Score capability within the ePCR and 
the West of England Patient Safety Collaborative NEWS project team continue to work 
with AHSN members and SWASFT to measure the benefits of digitally captured NEWS in 
parallel with the ePCR roll out programme in the region (expected benefits include the 
support of patient non-conveyance and prioritisation decisions).  
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3. The West of England AHSN Informatics Workstream in 2016/17 

The emerging Sustainability and Transformation Plans (STPs) are expected to have a 
‘golden thread’ of digital technology running through the ambitions and plans for 
transformation and sustainability. In 2016/17 the West of England AHSN workstream will 
therefore work with Local Digital Roadmap leadership to ensure that ‘digital’ is a key theme 
during the STP development process across the West of England AHSN geography. The 
Informatics workstream will continue to act as a conduit of knowledge and learning 
between footprints, fulfilling a pivotal role in linking emerging digital roadmap themes with 
opportunities presented by academia, industry, citizens and operational transformation 
agendas. 
 
The Informatics workstream will also play a fundamental role in supporting AHSN 
members to uncover innovative digital solutions for the most complex health and social 
care challenges and to exploit technology to transform patient care and promote 
population health. The role will work in parallel with the West of England AHSN Quality, 
Patient Safety and Enterprise workstreams, connecting programmes to digital innovations 
and embedding digital change best practice into system wide sustainability and 
transformation agendas. 

4. Financial Implications 

 The West of England AHSN Informatics Workstream will not be awarding any grants 
to member communities in 2016/17. Funding has been set aside within overall 
budget planning to support the Informatics Lead at 0.4 FTE capacity. Nominal 
funding has also been set aside to run two further informatics themed events within 
the year. 

5. Implications on equalities and health inequalities 

 The Academic Health Science Network informatics workstream runs in full 
accordance with NHS policy. 

6. Risk implications, assessment and mitigation 

The key risks to the delivery of successful digitally enabled transformation across the West 
of England area are:  

 There needs to be community wide engagement across traditional boundaries to 
ensure that digital transformation programmes involve clinical and operational 
leaders, staff and patients; 

 Community wide thinking is required across the region so that digital agendas do not 
develop in ‘silos’ and that information truly follows the patient. This is particularly 
relevant for Personal Health Records development but interoperability strategies also 
need to consider the way in which they will communicate with neighbouring 
programmes. 

 The public’s interpretation of what transformation, particularly digital transformation, 
means to the citizen needs to be articulated in a much better, joined up way. At the 
present time there is limited citizen engagement in the local digital roadmap process. 

7. Recommendation(s) 

The Board is asked to: 

 7.1 Note this report;  
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Janina Cross,  
Informatics Lead 
May 2016 


