
Meeting of the West of England  
Academic Health Science Network Board 

 

 
To be held on Wednesday 14 September 2016 
commencing at 10:45am at the RUH Boardroom, 
Oasis Centre, Royal United Hospitals Bath NHS 
Foundation Trust, Combe Park, Bath BA1 3NG 

 
Agenda Item:     4.6 
 
Capacity and Capability – Update on The Academy 
 
1 Purpose 

 
This paper provides an update on progress towards developing key elements of 
our strategy for a West of England Academy which aims to build capacity and 
capability across the health and life sciences sector in the West of England in 
the areas of Quality Improvement science, Innovation and Patient Safety. 
 

2 Context 
 
In June 2015, the Board approved a proposal, designed with representatives 
from our member organisations, to develop the West of England Academy. A 
subsequent three month consultation confirmed the approach. The key 
elements of the strategy are: 

• Recruit, train and support cohorts of up to 50 Improvement Coaches each year, 
to become focal points for supporting improvement activity in their organisation 
– with central support from the Quality Improvement (QI) team. 

• Launch a three step education pathway for all staff to have the opportunity to 
gain knowledge of improvement science and tools. 

• Deliver learning events for all workstreams under the academy ‘umbrella.’ 
 

3 Progress Update 
 

3.1 Improvement Coaches 
 
The first cohort of 51 Improvement Coaches, chosen by executive sponsors in 
our individual member organisations, was launched in March 2016. Learning 
events delivered to date are: 

• Introductory webinar 
• Two day coaching workshop 
• One day QI refresher workshop 
• One day workshop – ‘The Habits of an Improver’ by guest facilitator, Professor 

Bill Lucas from Winchester University. 
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The next planned event is on Wednesday 21 September – ‘Human Factors in 
QI’ with guest facilitator, Professor Jane Reid from Wessex Academic Health 
Science Network. 
Feedback from participants is so far extremely positive and our real time 
evaluation (short questionnaires, one-to-one discussions and small focus 
groups) is gathering data to help continually refine the approach and enhance 
plans for future cohorts.  
 
We are currently gaining more feedback to understand how the improvement 
coaches convert their knowledge into practice following the learning events. We 
have identified several system barriers to this process; the most commonly 
identified is the limited time and capacity to put any learning into action when 
back at base. We are approaching individual coaches to trial a refined local 
coaching approach to test if telephone support helps to keep people on track. 
This method of support will become more widely available as we position our 
approach to supporting implementation of Sustainability Transformation Plans.  
 
A variety of support materials have been made available to the coaches via a 
weekly network email. We have received particularly good feedback for our A5 
sized ‘Guide to Quality Improvement’ handbooks that provide an introduction to 
Quality Improvement for all staff and promotes the use of the online 
Improvement Journey, Education Pathway and Quality Improvement toolkit. 
 
In July 2016 the Health Foundation opened a competitive selection process to 
become a regional partner to help develop the next phase of their national Q 
Initiative to recruit new members in 2017. Our collaborative bid with Bristol 
Health Partners, The National Institute for Health Research Collaboration for 
Leadership in Applied Health Research and Care West (NIHR CLAHRC West) 
and People in Health West of England (PHWE) was successful and will provide 
£20K to fund the recruitment and induction of Q’s, plus further potential 
matched funding for local initiatives that help develop the programme.  
 
This represents a fantastic opportunity to build on the strong foundations of the 
Academy and to support the Q programme at a national level. Longer term we 
will explore the  merger of all local Q’s with our Improvement Coach 
programme under the Q brand, so in partnership with the Health Foundation we 
deliver a more consistent approach within a nationally recognised network of 
improvement expertise. The other Academic Health Science Network chosen 
are South West AHSN and North East and North Cumbria AHSN. 
 

3.2 Education Pathway 
 
The three step education pathway was devised to help staff self-assess what 
stage of ‘Improvement learning’ they have reached from those with little or no 
knowledge, through to experienced practitioners who use these skills regularly 
and/or lead activities clinically, operationally or at Board level. Each person can 
then use the resources to extend their skills and knowledge and work toward 
the next level. Progress through the pathway is recognised by stamping of a 
personal West of England ‘QI passport’. We will be seeking recognition of this 
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passport from member’s training departments to increase its validity and use 
across the region, particularly for staff working in organisations without an 
internal quality improvement training programme. 
 
We are working to support leaders at board level by offering executive board’s 
awareness/refresher training in Quality Improvement science and tools, through 
two hour sessions tailored to the specific requirements of each board. Sessions 
have been delivered at Gloucestershire Clinical Commissioning Group, 2gether 
NHS Foundation Trust and Great Western Hospitals NHS Foundation Trust 
(Swindon). 
      

3.3 Learning Events 
 
A summary of learning events delivered up until 2016 is provided at appendix 1, 
with a summary of events in the planning phase at appendix 2.  
 
Increased collaboration with South West Academic Health Science Network 
includes a planned event for the South West Leadership Academy, delivered in 
conjunction with NHS Leadership Academy ‘Leading a Culture of Continuous 
Improvement’ where delegates will learn more about the national improvement 
and leadership development strategy and gain a useful understanding of quality 
improvement methodologies. 
 

3.4 FLOW Coaching Programme 
 
The Board is aware that Royal United Hospitals Bath NHS Foundation Trust 
was selected for the prestigious Health Foundation FLOW Coaching 
Programme in 2015/16, with intensive training delivered to six Improvement 
Coaches to facilitate improvements across three system wide pathways 
(Gynaecology, Frail Elderly and Biliary).  
 
In June the Board approved in principle the use of the West of England AHSN 
Ltd accumulated reserve to establish the UK’s second FLOW training centre at 
Royal United Hospitals Bath NHS Foundation Trust, subject to sufficient 
interest in the programme from members. This would allow us to 
simultaneously train a cohort of accredited FLOW trainers and offer a further 24 
places on the FLOW coaching programme by running the course locally. This 
work is being supported by a concordat with Sheffield Microsystems Academy, 
South Warwickshire NHS Foundation Trust and the Health Foundation. 
 
We now have confirmation of interest in the programme from all acute trust 
members and conversations are emerging about how FLOW coaches could be 
organised across STP footprints. A selection process is underway with 
interviews planned for October. 
 
The total coat of the programme is £84,697. Financial support from the Health 
Foundation via Sheffield MCA is currently being negotiated but initial conversations 
indicate this could be circa £47,000 (to be confirmed). If confirmed the contribution 
from the West of England AHSN would be £37,697. 
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In addition if we want to offer any financial support to the organisations putting forward 
FLOW Coaches the costs are outlined below in table 1 as follows:   
 

Option Value (£) 
To support the cost of attending the course and provide tools for project 
delivery. Four scenarios are costed out below for SET to consider. 
1. No additional support £ 0 
2. Cover cost of Windata software licence (12 

pathways at £263 each) to collect and analyse 
improvement data 

£ 3,156 

3. Cover cost of Windata licence, + £1,000 towards a 
local ‘Big room  at each member organisation + 
travel costs to training at RUH 

£ 60,000 

4. All of option 3, plus £3K backfill per coach £132,000 
Table 1 
 

3.5 Scaling Up Technical Quality Improvement Support 
 
The West of England Academic Health Science Network (AHSN) in partnership 
with Northumbria Health NHS Foundation Trust (lead contractor) and NHS 
Improvement have been successfully chosen as technical quality improvement 
supplier of choice for the Health Foundation’s 'Scaling Up Programme'. The 
three organisations have created an umbrella brand called RUBIS.QI to 
undertake this work. The first launch event held at the British Medical 
Association in London on Friday 1 July 2016, introduced the seven scaling up 
teams to each other and presentations were given by Professor Mary Dixon 
Woods on evaluation and Dr Peter Lachman on learning from adoption of 
patient safety programmes. For a flavour of the event see the following films: 

• Launch: https://vimeo.com/175846393 (Password: ScalingUp) 
• Projects: https://vimeo.com/175861445 (Password: ScalingUp) 
• Mary Dixon Woods’ presentation: https://vimeo.com/175846287  

(Password: ScalingUp) 
 
The evaluation of the event was very positive with a mean score of 9.37. 
 

3.6 MINDSet 
 
Two MINDSet workshops were run on Thursday 14 July 2016 at the NHS 
Improvement conference. This has resulted in several more Trusts getting 
involved to test the system. Communications plans for launch are advancing 
and an animation to promote the work has been completed. Two members of 
Parliament have provisionally agreed to an all-party launch at the House of 
Commons in the autumn. Over twenty teams entered the MINDSet Quality 
Improvement award category in Positive Practice in Mental Health. 
 

4 Risk implications, assessment and mitigation 
 
There continues to be a risk that if the Academic Health Science Network does 
not support the development of improvement capacity and capability then the 
ability to increase the rate of adoption of best practice will be compromised by 

https://vimeo.com/175846393
https://vimeo.com/175861445
https://vimeo.com/175846287
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existing cultural factors and lack of knowledge about improvement skills in the 
workforce. 
 

5 Implications on Equalities and Health Inequalities 
 
This work seeks to support the spread of best practice and support a culture of 
improvement across the West of England. 
 

 
 
The Board is recommended to note the progress made. For item 3.4 FLOW the 
Board is asked to decide which of the four additional options outlined in table 1 
to proceed with. 
 
 

Anna Burhouse 
Director of Quality 
September 2016 
 
 
 
 
 
 
 
 
 
 



Appendix 1 - Completed Events and Activities June 2016 to August 2016 

Date Event/Activity Key Aims Number 
attended 

2015 
10 Jun Emergency Laparotomy Patient safety collaborative event. 25 
14 Jun Primary Care Collaborative Patient safety collaborative – launch event 28 
24 Jun Medicines Safety Collaborative 2 Patient safety collaborative event. 22 

27 Jun QIP Training Session Anna Burhouse delivered training on Quality Improvement in Practice for 
Psychiatrist’s at Avon and Wiltshire Mental Health Partnership NHS Trust 20 

29 Jun QI in Action in the South West In conjunction with South West Academic Health Science Network 141 
30 Jun Swindon Wounds Innovation Programme ‘Kick off’ event for this new project 74 
26 Jul SWIPE Improvement Leads training Support for the SWIPE initiative (QI and Coaching) 6 
 
Appendix 2 – Planned Learning Events 

Date Event/Activity Comments 

7 September Primary Care Collaborative 2 Patient Safety event 
15 September The Deteriorating Patient: Handover to me, Handover to you Patient Safety event 
15 September  QI Masterclass for NHS Leadership Academy South West In conjunction with South West AHSN 
21 September Improvement Coaches – Human Factors workshop Prof. Jane Reid, Clinical Lead, Wessex AHSN. 
9 November Medicines Safety 3 Patient Safety event 
11 November Emergency Laparotomy Patient safety collaborative event. 
30 November Primary Care Collaborative 3 Patient Safety event 
November PPI Learning programme  
Autumn SWIPE training  
Autumn QI for Informatics Workshop for UH Bristol Informatics change team (trial). 
Summer 2017 QI in Action in the South West In conjunction with South West AHSN 

 


