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Meeting of the West of England 
Academic Health Science Network 
Board 

 To be held on Wednesday 7 December 2016 
commencing at 10:45am at Gloucester 
Rugby Club GL1 3AX 

 

Agenda Item: 4.6 
 
Enterprise – Progress Report on Operational Plan 2016/17 

 

1. Purpose 

This paper highlights progress over Quarter 2 on our objectives as described in our 
Operational Business Plan. 

 

2. Progress Highlight  

2.1  Diabetes Digital Coach Test Bed 

The Diabetes Digital Coach Test Bed is progressing well with metrics and financials 
approved by Office for Life Sciences, Innovate UK and NHS England. 

The project is on track and finances are good as we enter Q3 of the project. We 
report the following achievements: 

 The first three Challenge projects have started (Gloucestershire CCG with  

Mapmyhealth, Hucclecote Surgery Gloucester with Ki-performance, Swindon 
CCG with Rescon and Oviva). The fourth Challenge Project was between 
SEQOL and Lelan/Social Diabetes and as diabetes services are now 
provided by Great Western Hospital, Swindon, they are being given first 
refusal to host this project. 

 We are on track to enroll the first 500 people with diabetes by end March 
2017. 

 Governance: the project governance structure has been updated; the  

Evaluation Advisory group held its first meeting in October and is chaired by 
Sandra Tweddell; the other Advisory Groups are being set up and charters 
put in place. 

 We have made links to other national and regional initiatives including the  
National Diabetes Programme which now includes interventions as well as 
prevention. Our Deputy Director of Enterprise has been invited to join its 
Digital Reference Group. 

 
2.2  Design Together, Live Better  

Phase 2 products “Music Memory Box” and “Intelligent Sounds” have been 
presented to potential users for feedback via face-to-face focus groups and digital 
download plus online questionnaires (respectively); these represent two alternative 
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engagement strategies which could ultimately serve as useful case studies to 
inform engagement in Phase 3. Definition of the Phase 3 digital platform 
functionality is continued and will define an appropriate specification for this next 
phase. Securing a strong user base/membership has also been identified as critical 
to the success of the next phase and strategies for recruiting citizen-contributors at 
scale are being investigated. 

 

2.3  Small Business Research Initiative (SBRI) Healthcare 

The Information day for the Autumn SBRI call on the GP of the future organised in 
collaboration between West of England and South West AHSNs took place on 27th 
October in Bristol. We had 85 participants on the day. The closing date for this call 
was on 24th November. We have 3 of our members involved in the reviewing 
process which will begin in January with contracts to be awarded in February 2017. 
The review for the summer 2016 SBRI call focusing on operational efficiency and 
flow which we ran with Imperial and Health Innovation Network AHSNs is now 
complete and we look forward to working with the successful companies. 

 

2.4 South West Interactive Fund with Creative England  

In June we launched ‘The South West Interactive Healthcare Programme’ a 
£500,000 investment fund run jointly with South West AHSN, SETsquared and 
Creative England available to small or medium sized enterprises) via investments of 
between £25,000 and £50,000.  

The fund supports innovative digital technologies that will improve patient care and 
health service provision. The West of England and South West AHSNs set the 
priority areas and participate in the review process by providing recommendations 
on businesses to the Creative England investment panel.  

Following applications deadline, 4 companies are now in contract negotiations and 
a further 10 are under review. We will know the final number of awards at the end of 
December 2016.  

 

2.5 Health care from your living room  

Our next outreach event will be held on 7th February 2017 in partnership with the 
European Enterprise Network. It will feature the use of ‘living labs’ to co-create and 
co-design assisted living technology with users and professionals and deploying at 
scale. We will be showcasing best practice from Denmark where integrated care 
and self-management are well established, with guest speakers from Denmark 
describing good practice from their health community. We also plan to run a 
matchmaking event and company showcase demonstrating solutions from 
innovative companies from Denmark and UK. 

 

2.6 Link Directors workshop on Sustainability and Estates 

At our annual conference in 2015 our Link Directors requested we support workshops on 
areas of specific interest to them. Our third workshop will take place on 28th November on 
‘Sustainability & Estates’ and will be hosted by Gloucestershire Hospitals NHS Foundation  
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Trust. We have a speaker from the Sustainable Development Unit joining us plus 
researchers from UWE delivering the Redistributed Manufacturing in Healthcare Network 
(RiHN). We will be canvassing our Link Directors at the November meeting on activities 
they would like to participate in for 2017/8. 

 

2.7 Healthcare Innovation Programme  

We are currently planning the next training programme with SETsquared. The launch of 
applications and promotion started week commencing 28th November and the delivery of 
the 4 day training programme will take place in May 2017.  We already have interest from 
10 potential applicants. 

 

 2.8 National Innovation Accelerator (NIA) 

The eight National Innovation Accelerator Fellows for 2016 were announced on 14 
November.  

We will continue to provide resources in kind in terms of promoting the scheme, reviewing 
applications, advising on the structure of the scheme and offering Level 1 Business 
support to the Fellows.  

The innovations selected to join the programme are as follows: 

 Sore Throat Test and Treat: A walk-in community pharmacy service where patients  
 are tested to determine whether or not they need antibiotics.  

 EpSMon: an epilepsy self-management tool which enables patients to monitor their  
 well-being and know when to seek medical support.,  

 Serenity Integrated Mentoring (SIM): A collaborative model of care that sees a  
 specialist, trained police officer working within community mental health teams. 

 Docobo’s innovation, ArtemusICS, is a data driven population health intelligence  
platform, which supports community teams to identify and keep patients out of 
hospital. 

 ERAS+ works to reduce the post-operative pulmonary complication risk by better  
equipping patients and families in their preparation for and recovery from major 
surgery. It aims to put them at the centre of their own care with the intention that 
they view themselves as training for their surgery. 

 Coordinate My Care (CMC) is a web-based IT platform enabling digital,  
 multidisciplinary urgent care planning for end of life care 

 OBH’s Outcomes Platform enables commissioners and providers to identify  
baselines for their selected outcomes, set improvement trajectories and monitor 
outcomes specific to their local populations on an on-going monthly basis 

 DrDoctor is an online and text based service that allows patients to confirm, cancel,  
 and change bookings digitally. 

NHS England have not yet clarified how the Innovation Tariff will work in practice. However 
they have sent a letter to CCGs with further information. 

 
3. Financial implications 

We have modelled the reach of our planned activities to reflect our NHS England 
allocation to Academic Health Science Networks for 2016/17. 
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4. Risk implications, assessment and mitigation 

Our programme is ambitious and includes novel approaches which are difficult to 
map at an early stage. We understand that urgent demands can delay longer term 
important activities and have developed our operational plan to identify development 
time and activity leads to counteract this possibility. 

 

5.      Implications on Equalities and Health Inequalities 

Our project reviews will include an Equality Impact Assessment. 

 

6.      Recommendations 

The Board is asked to note this report. 

 

Lars Sundstrom  Elizabeth Dymond  
Director of Enterprise Deputy Director of Enterprise   
December 2016 
 
 


