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Meeting of the West of England 
Academic Health Science Network Board 

 

 
To be held on Wednesday 8 June 2016 
commencing at 10:45am until 1:15pm at the 
Darlington Suite, Wallscourt Farmhouse, 
University of the West of England, Frenchay 
Campus. 

 
Agenda Item: 4.1 
 
Governance Report 

1. Purpose 

This paper updates the Board on the progress of current governance issues. 

2. Background 

The West of England AHSN’s operations have now been assimilated into the Royal 
United Hospitals Bath Foundation Trust (RUH FT). The original company limited by 
guarantee is still in existence and the administration of the company is the 
responsibility of the nine remaining Directors. 

This paper will focus on the progress of other related governance work since March 
2016. 

3. Financial Governance 

3.1 Closure of 2015/16 Accounts and External Audit 

The 2015/16 accounts for the West of England AHSN Ltd were closed on 4 May 
2016 and we are awaiting confirmation of when the accounts will be audited by Grant 
Thornton. The Audit Committee will meet over the summer to review the accounts 
and we expect everything to be complete to allow the accounts to be formally 
approved by the limited company Board members on 14 September 2016. 

3.2 Contract Review Meetings 

 All the scheduled regular quarterly contract review meetings have been held with all 
suppliers. There are no issues to report. Discussions are still on-going to finalise 
support services from the RUH for the 2016/17 financial year.  

4. Corporate Governance 

4.1   Transition from West of England AHSN Ltd 

No transactions have been routed via the limited company since 31 March 2016. All 
West of England AHSN transactions are now reported on the RU FT’s general ledger 
with formal contracts being entered into by the RUH FT on behalf of the West of 
England AHSN”. The term “limited” or “ltd” has been removed from all West of 
England AHSN documentation and the website has been updated to reflect the 
transition to the RUH FT. The West of England AHSN’s bank account will shortly be 
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closed giving conclusive evidence that the West of England AHSN Limited is 
effectively dormant. 

Directors of the limited company have been asked to consider options for the 
potential dissolution of the company. This has been discussed at the separate 
meeting for the limited company. Corporately the limited company is a separate legal 
entity and therefore no decisions on its future are required to be taken by the West of 
England AHSN Board. 

 
4.2 2017/18 Year 5 Operation 

NHS England have indicated the intention to relicence the AHSNs and these 
discussions have commenced with a view to complete the process by March 2017. 
Relicencing awards will be made during quarter 4 of 2016/17 so that 2017/18 can be 
a transition year. There has also been an indication that this may be accompanied by 
a multi-year funding settlement. 

A detailed mitigation plan will be developed to address any issues in funding 
shortfalls for 2017/18 and beyond. This plan will include: 

 The potential redeployment of staff to minimise potential redundancy/pension 
costs in the event of dissolution on 31 March 2018 or at a later date. It is highly 
unlikely that the RUH FT would be able to absorb the majority of the staff thus 
support will be sought from the other member organisations. 

 Progression of an orderly wind down of the projects running through 2016/17. 
These can be steadily wound down in early 2017/18 with fixed term contracts 
and contractors’ agreements not being renewed. Developments from the 
relicencing discussions can be incorporated into any required contract 
revisions. 

 The potential provision of funds to the RUH to support any project continuing 
past 31 March 2018 in the event of relicencing not progressing. 

 
4.3. Companies House Registration Requirements 

The Annual Return for the limited company has been updated. There are currently 9 
officers (“Voting Directors”) of the West of England AHSN Ltd. 

The new Board appointments, discussed at the last Board meeting, are all to the new 
West of England AHSN Board, operating within the RUH FT. 

 
4.3 Internal Performance Monitoring Metrics 

As noted in the last Board report the metrics have been updated to focus more on 
website and social media targets and some duplicated reporting has been removed. 

4.3.1. Organisational 

These are the internal metrics for internal West of England AHSN assessment. The 
high level summary statistics have been removed, being replaced by the nationally 
reported elements and the balanced scorecard. The remaining metrics deal mainly 
with the operational aspects of the organisation. 

4.3.2. Nationally Reported  

The 15 AHSNs have collectively discussed a list of 15 overarching metrics that will be 
reported to NHS England by each AHSN as part of the quarterly reporting cycle. 
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These will then be aggregated upwards to provide an overall national picture of 
AHSN activity, outputs and impact and, subsequently, be included in the Governance 
report to the West of England AHSN Board. These metrics will be finalised by NHS 
England shortly. 
 
Not all AHSNs will contribute to every "bucket" of metrics but across the 15 AHSNs 
there should be full coverage. 

4.3.3. Local Balanced Scorecard  

To supplement the national metrics the West of England AHSN developed the 
Balanced Scorecard of more local metrics. These are designed to demonstrate a 
more complete picture of activity and impact that "tell the story" of the work 
programmes we are completing in the West of England and will be shared with the 
West of England AHSN Board quarterly. These will also be reported quarterly to NHS 
England. 

 
4.4 Evaluation of the West of England AHSN 

As previously reported Cardiff University are the lead providers for the Evaluation 
project and sub contract to other universities for certain pieces of the research. The 
situation with University of Bristol has now resolved and alternative uses of that 
element of the funding are being considered to support other projects with other 
researchers. If this does not prove possible to achieve then the overall contract value 
will be reduced. Cardiff University will present their early findings at the West of 
England AHSN Annual Conference in October 2016. 

 
4.5 Monitoring Delivery of the Business Plan 2015/16 

The Q4 Assurance meeting with NHS England was held on 25 April 2016. The West 
of England AHSN were congratulated on a productive year’s achievements and NHS 
England were very supportive of the delivery and reach of the work delivered. In 
particular, interest was expressed in the Diabetes Test Bed, the Primary Care 
Collaborative and the spread of the ED checklist. 

 
5. Information Governance 

No issues to report.  
 
6.      Workforce Governance 

There are no issues of workforce governance to report. 

7 Recommendations 

 The Board is asked to: 

7.1 Note there are now effectively two Boards working concurrently while the limited 
company scales down. The composition of the two Boards is different, with no 
decisions on the limited company required at this meeting (para 4.1). 

7.2 Note the position regarding announcements from NHS England regarding 
relicencing for future years (para 4.2). 

Natasha Swinscoe 
Chief Operating Officer, May 2016 


