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Meeting of the West of England  
Academic Health Science Network Board 

 

 
To be held on Wednesday 14 September 2016 
commencing at 10:45am at the RUH Boardroom, 
Oasis Centre, Royal United Hospitals Bath NHS 
Foundation Trust, Combe Park, Bath BA1 3NG 

 
Agenda Item: 3 
 
Managing Director Report 

1      Sustainability and Transformation Plans 
The AHSN continues to support our three STPs. The focus for this month’s Board 
meeting will be a discussion about the proposed STP offers. 

An important element of Sustainability and Transformation Plans is the work of 
Community Education Provider Networks which exist to encourage grassroots 
workforce development in primary care and community services to support new 
models of care. This is funded and supported by Health Education England, South 
West. Natasha Swinscoe is leading for us on this, supported by Sian Jones who 
works in the commissioning evidence informed care team. All 7 of our CCGs are 
active in this work as are our providers of community services and they are 
combining their efforts in STP footprints. 

2      Quarter 1 Assurance 2016/17 
The AHSN had a very positive quarter 1 assurance meeting at which we presented 
our new “balanced scorecard”. The Enterprise team have made a number of 
replacement appointments to their team which will help them to deliver their 
operational Plan. 
 
The Diabetes test bed is continuing to develop well. We received the maximum 
possible score from Innovate UK at our governance assessment and have made 
strong progress in setting up pilots to test products with our CCGs which will start 
recruiting patients in September. 
 

3 Q initiatives and support to Scaling Up Bids  
 

All AHSNs were invited, through their Patient Safety Collaboratives to nominate a first 
cohort for the Health Foundation Q initiative which is creating a community of up to 
5,000 people who have skills in Improvement Science and can be a national and 
regional resource to support further development.  We have now successfully bid to 
be one of three AHSNs who are extending the Q initiative across their hinterland. The 
others are North East and North Cumbria and South West AHSN. 
 
We have also been successful as part of a partnership in bidding to offer support to 
successful Scaling Up bids. This will give an opportunity for local NHS Trusts and 
CCGs to have early sight of promising adoption and spread proposals and to be 
offered the opportunity to become sites for spread of initiatives. 
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4. Mike Durkin and Nigel Acheson visit 
Mike Durkin, the national lead for Patient Safety, and Nigel Acheson, Medical 
Director for NHS England South visited the patient safety team on Thursday 18th 
August and gave us very positive feedback on the wide and influential programme of 
work we are running.  
  
Our support for the South of England mental health collaborative was recognised, as 
was the significant contribution the West of England makes to the development of 
Patient Safety Collaboratives at national level. 

 
5. Maternity and Newborn Safety Quality Improvement Programme for England 

Ann Remmers, our Patient Safety Programme Director has been invited to join the 
Steering Group for this new programme which is part of the national ambition to 
reduce mortality and morbidity and improve health outcomes in mothers and babies. 
Ann has a dual role as she is also the clinical lead for the Maternity and Children’s 
Strategic Network for the South West. 
 

6.     National Mortality Case Note Record Review Programme 
 
Three of our acute Trusts have become early implementers for this national 
programme which introduces a common approach to reviewing deaths in hospital. 
We are working with all our Trusts, with GP representatives and public contributors to 
develop a best practice framework for local mortality reviews and have our first “Train 
the Trainer” event for clinicians early in October. We have been invited to speak at 
the launch event for this national programme in November. 

7.     Health Education England Governance Arrangements 
Health Education England has revised its governance arrangements across the 
country which has involved removing the south west Governing Body and replacing it 
with a South of England Regional Board. Jane Barrie, who has been chair of our local 
Governing Body will now chair the Regional Board.  Health Education England is 
strengthening its support to STPs and will consider the introduction of new local 
workforce advisory arrangements to work at sub regional level. 
 

8.     AHSN Stakeholder Survey 
 

The second national stakeholder survey for AHSNs is in train and is being delivered 
by YouGov. It is open until 16th September and has very similar questions to last 
year’s survey. We have been able to add some local questions and this year opted to 
seek feedback about our patient safety work as last year we asked about support to 
CCGs and building capability. As we achieved the best results in the 2015 survey, it 
will be difficult to improve on the quality of the feedback, but we have set ourselves a 
stretch target of 200 responses (123 last year). 
 

Deborah Evans 
Managing Director 
September 2016 


