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Meeting of the West of England 
Academic Health Science Network Board 

 

 
To be held on Wednesday 7 December 2016 
commencing at 10:45 at Gloucester Rugby Club 
GL1 3AX 

 
Agenda Item: 3.0 
 
Managing Directors Report 
 
1. Support to STPs 

The AHSN continues to work with our three STPs through the allocated Directors       
(Anna Burhouse for Gloucestershire, Natasha Swinscoe/ Emma Roberts for BNSSG and 
Deborah Evans for BSW). We are contributing at Board and committee level, commenting 
on draft STP plans and offering connections and input to the work programmes. 

Community Education Provider Networks (CEPNs) are an emerging strand of primary care 
workforce planning and development,  in all three STPs which are supported by the AHSN. 
The five CEPNs in the West of England have now developed their initial plans and 
submitted proposals for funding to test new ways of working. 

At the request of colleagues leading on local Digital Roadmaps the AHSN ran an event on 
22nd September entitled the Digital Art of the Possible which brought together 65 
companies and 130 delegates to explore Local Digital Roadmap priorities and to see some 
of the innovations already on the market which fit with them. 

Our Annual Conference this year was an invitation only event designed to support STP 
leaders and to give their nominees an opportunity to focus on themes of their choice and 
to share experience among our three STPs. 
Since the last Board meeting the AHSN has continued to develop its thinking about how to 
create an integrated model to support evidence, innovation, delivery and evaluation 
directed towards STP priorities. A discussion paper is at agenda item 4.2 Appendix 2. 
 

2. Quarter 2 Assurance 

NHS England were very complimentary about our performance again in quarter two. Our 
Q2 Balanced scorecard is attached to the Governance report at agenda item 4.4. 
Appendix 5. 
 

3. Patient Safety Highlights 

130 delegates attended our third six monthly NEWS event which focussed on handovers 
of care and pre hospital care. 

The AHSN Network had a big presence at Patient First, the largest patient safety 
conference, and our team offered live theatre on how whole system action use of the 
National Early Warnings Score can improve care for older people. 

The launch of the national case note record review programme for acute hospital mortality 
was on 22nd November and the AHSN contributed its experience so far. We are the only 
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group of organisations so far who are working as a collaborative. Other early implementers 
are individual hospitals. We are also the only ones we know of who are involving GPs and 
public contributors. 
 

4.  Quality Improvement 

At the last Board we reported that the AHSN had won funding from the Health Foundation 
to be one of the first three areas in the country to roll out the Q initiative regionally. The 
recruitment process is underway and we are planning the offer to the new Q Fellows which 
will be available over the coming months. This is an important part of strengthening Quality 
Improvement capability across the country. 

The Quality Improvement team and their colleagues from Bayer have won a 
Pharmaceutical Market Europe journal’s “Award for Excellence in Healthcare Collaboration 
and Partnerships” for their joint work on improving outcomes for people with Atrial 
Fibrillation. The judges recognised that the project involved managing a complex group of 
stakeholders and had achieved impressive results which are being taken up nationally.   

The results from Don’t Wait to Anticoagulate are in this month’s Board papers at agenda 
item 4.7 and show impressive outcomes from this thorough piece of work. Bristol, North 
Somerset and South Gloucestershire CCGs are adopting this project next. 

 
5.  Small Business Research Initiative 

West of England and South West AHSNs have jointly sponsored an SBRI challenge called 
“GP of the Future” which asks companies to respond to three themes: demand 
management, self-care and diagnostics, and earlier triage. 80 people attended the Bristol 
information giving event and 120 people joined the one in Cambridge. 
 

6.  Stakeholder Survey  

The results of the 2016 Stakeholder Survey have been published. Overall there is a much 
higher response rate than last year and the survey demonstrates far greater engagement 
of stakeholders with AHSNs. West of England achieved the highest response rate and 
both the free text comments and quantified responses are very positive.  

The full results are on our website and a short paper is at agenda item 4.3. The infographic 
we are using this year to capture the results is attached to this report. 
 

7. Chief Operating Officer Secondment 

Board members will be aware that Natasha Swinscoe is on secondment to 
Gloucestershire Hospitals for six months. 

The AHSN offered a secondment opportunity to member organisations and had a strong 
response. Emma Roberts, who is Director of Corporate Affairs at Avon and Wiltshire 
Mental Health Partnership Trust has accepted the offer of a secondment and starts with us 
in the first week of January. We are grateful to AWP for releasing Emma and look forward 
to working with her. 

 

Deborah Evans 
Managing Director 
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