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Meeting of the West of England 
Academic Health Science Network Board 

 

 
To be held on Wednesday 8 June 2016 
commencing at 10:45am until 1:15pm at the 
Darlington Suite, Wallscourt Farmhouse, 
University of the West of England, Frenchay 
Campus.  
 
 
 
 

  
 

Agenda Item: 3 
 
Managing Directors’ Report 
 
 

1. Business Plan 2016/17 and Quality Assurance Quarter 4 2015/16 
 
NHS England has declared that it is content with our Quality Assurance Report for Quarter 
4 2015/16. It commended the delivery emphasis in our wide range of programmes and the 
regional team described us as being high flyers. 
 
We have also had approval for our Business Plan 2016/17. AHSN’s collectively have 
agreed that there needs to be an emphasis on Adoption and Spread of best practice 
across AHSN’s. The detection and treatment of Atrial Fibrillation has been agreed to be 
the top priority. As the West of England AHSN is a leader in this work we are looking at the 
opportunity for adoption and spread of telehealth in the use of individual’s interactions with 
the health system (i.e. using text messaging as a prompt for appointments). This is the 
second priority for Adoption and Spread agreed by the AHSN’s. Once we have exhausted 
this possibility we will look at other Adoption and Spread business cases even though they 
may not be a collective priority of AHSN’s. This additional work will need to find its place 
amongst the offers which we are making to each of the three Sustainability and 
Transformation Plan footprints.  
 

2. Delivery in Quarter 1 2016/17 

We have adopted our usual approach of making a very strong start to the year by planning 
new schemes during Quarter 4. We have already had a number of high profile launch 
events for programmes this year including: 
 

 The Improvement Coach programme which involves 52 staff from across the West 
of England  

 The extensive wound audit which is part of the Swindon Wound Improvement 
Programme 

 A launch workshop for Community Education Provider Networks  

 A launch meeting for the Acute Mortality Review project  

 A highly successful “Wisdom of the Crowd” event to launch Design Together, Live 
Better 2 

 The launch of the Diabetes Digital Test Bed 
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3. Sustainability and Transformation Plans 

Anna Burhouse, Natasha Swinscoe and Deborah Evans have been allocated as the link 
directors to Gloucestershire, BNSSG, and BaNES, Swindon and Wiltshire STP’s 
respectively. They are linking in directly with the lead Chief Executives and are in 
discussion with each STP about the contribution which the AHSN can make. With initial 
plans due in June this is at an early stage but will become more specific as STPs define 
their priorities more closely. The close relationship which the AHSN already enjoys with 
local NHS organisations puts it in a good position to support STPs. 
 

4. Local Clinical Research Network  

Board members have responded positively to Steve West’s approach about creating an 
even stronger relationship between the AHSN Board and the Local Clinical Research 
Network so that our meetings are scheduled as one and the Board, in effect becomes the 
core of the Local Clinical Research Network Partnership Group. Engagement with partners 
is a universal issue for Local Clinical Research Networks across the country and there are 
one or two examples elsewhere (such as Greater Manchester) where a closer working 
relationship has been adopted. 
 

5. Community Education Provider Networks 

The Board will be aware that Health Education South West approached the AHSN during 
2015/16 and asked us to host a coordinator for the Community Education Provider 
Networks which they hoped to establish with each Clinical Commissioning Group. This 
work is now included in our Business Plan under the leadership of Natasha Swinscoe and 
we have had a very constructive launch workshop with colleagues from Primary Care. 
Resources to support the programme of grass roots workforce planning to support new 
models of care in general practice and wider primary and community services are coming 
from Health Education South West but are limited. This means that we will continue to 
explore the potential for joint working across CCG’s within each STP footprint. 
 

6. Health Education England 

We have learnt from Jane Barrie the independent chair of Health Education England South 
West that the regional Governing Body for Health Education England is to be discontinued. 
New local Education and training Boards will be on a regional footprint and the role which 
Derek Sprague currently occupies as Local Director covering Health Education England 
South West will continue. We will learn more at the final Governing Body meeting in June 
2016. The changes will be implemented by 1 August 2016. 
 

7. Communications 

Our local communications function continues to thrive and form part of the metrics we 
return to NHS England in common with other AHSNs.  
 
At a National level AHSNs are publishing an Impact Report for the second year running 
and for the first time the Patient Safety Collaboratives will publish a collective Progress 
Report. Patient Safety Collaboratives are also showcasing their work at Patient Safety 
Congress (5th - 6th July 2016) and Patient First (22nd - 23rd November 2016). 
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8. Re-licencing AHSN’s 

NHS England has stated that it intends to continue the AHSN programme for a second five 
year licence period.  
 

9. Recommendation 

 The Board is asked to note this report. 

Deborah Evans 
Managing Director 
May 2016 
 


