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Meeting of the West of England AHSN (hosted by the Royal United 

Hospital NHS Foundation Trust) 
 
1. Chair’s items 
 
The Chair thanked colleagues for the production of this year’s annual report and 
noted how well it detailed what the West of England AHSN had delivered. As in 
previous years, there are areas to build on and develop further but Board members 
echoed the Chair’s comments and are looking forward to the year ahead. 
 
2. Minutes of Meeting of 2 March and Matters Arising (not relating to the 
limited company) 
 
The minutes were agreed as an accurate record of the meeting. 
 
All actions and matters arising from March’s Board meeting will be covered under the 
agenda items. 
 
3. Managing Directors Report  
 
NHS England have brought forward the completion of the stakeholder survey for 
AHSNs and it will be sent out at the end of June 2016. Last year the West of 
England AHSN received over 100 responses to the survey and very positive 
feedback. The Board members were encouraged to participate and give honest 
feedback to help the AHSN grow and develop. 
 
The regional Governing Body for Health Education England is to be discontinued. 
Derek Sprague commented that the new Local Education and Training Boards will 
be on a regional footprint. Further information will be provided at the final Governing 
Body meeting in June 2016 and changes will be implemented by 1 August 2016. 
 
NHS England are in discussions about the future of AHSN’s and the potential of a 
second five year licence. NHS England hope to develop this plan by the summer and 
have final decisions communicated by the end of the financial year, thus ensuring 
year 5 of the current licence is the transition year into the new arrangements. 
As the remit of the first licence was broad, two key elements emerged – innovation 
from industry and the adoption and spread of evidence based practice. It is currently 
unclear as to what the focus will be for re-licenced arrangements. 
 
The Patient Safety work stream is now in year 3 of their 5 year licence and report to 
NHS Improvement. 
 
There are a series of options for re-licencing that Board members discussed in more 
detail, these included: 
 

• Merging or Federating with other AHSNs 
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• Follow STP footprints 
• Another combination  

  
Board members encouraged the West of England AHSN to carry on doing what they 
are currently doing in terms of building relationships, collaboration and organisational 
commitment on the current West of England footprint. It was also highlighted that 
STPs may alter into something else which at present, is unclear. So continuing on 
the West of England footprint makes the most sense at present. A federated solution 
was preferred to merger and officers were encouraged to consider wider 
collaborations for particular functions. 
 
4.1 Governance report  
 
Internal metrics for the AHSN remain unchanged and there are no concerns with 
these performance measures to report to the Board (Appendix 1). 
 
The 15 AHSN’s have collectively agreed 15 overarching metrics that will be reported 
to NHS England by each AHSN on a quarterly basis. This will be completed for the 
first time, instead of the Matrics of Metrics, in Quarter 1 of 2016/17 (Appendix 2). 
 
To obtain a more complete picture of the West of England’s performance across our 
high impact programmes a Balanced Scorecard has been developed (Appendix 3). 
Each measure will be RAG rated to track quarterly progress in key areas, examples 
of which include; NEWS, Don’t Wait to Anticoagulate, The Academy and the 
Diabetes Digital Coach Test Bed. 
 
The balance to carry forward at 31 March 2016 is £1.4m and the 2016/17 forecast 
available income is £4.4m. Total planned expenditure for 2016/17 is £3.9m and with 
a redundancy/pension provision of £400k that leaves a reserve of £163k to take 
forward into 2017/18. As highlighted under agenda item 3.1 of the West of England 
AHSN Limited meeting the accumulated reserve of £223k is separate to the figures 
detailed.  
 
 
 
The Board noted: 

 
4.1.1  that there are now effectively two Boards working concurrently while the 

limited company scales down.  
4.1.2 the allocation of the 2016/17 funds to allow a small surplus to be available for 

2016/17 or potentially carrying forward to 2017/18. 
4.1.3 the position regarding announcements from NHS England regarding re-

licencing for future years 
4.1.4 the Risk Register update 
4.1.5 Agreed that Steve West as AHSN Chair and James Scott as AHSN Vice 

Chair would represent the Board as and when discussions were needed with 
external bodies about re-licencing of AHSNs. 
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4.2 Enterprise Update 
 
Phase 2 of the Design Together, Live Better initiative was launched on the 19 April 
2016 at ‘The Wisdom of the Crowd’ event. This phase involved matching innovators 
with companies to test their products and is being well received. 
 
The Industry Advisory Group met for the first advisory Board face to face meeting on 
18 May 2016, key discussion points focused on the future role of AHSN’s going 
forward especially in supporting the 5 Year Forward View. 
 
The Board noted:  

 
• the contents of the report 

 
4.3 Diabetes Digital Coach Test Bed Update  
 
The Diabetes Digital Coach Test Bed is at the very early stages of mobilising its 
programme. 12,000 service users will be recruited to become part of the Test Bed 
which accounts for 10% of people living with diabetes in the West of England.  
 
Board members discussed the importance of engaging with groups such as young 
people with diabetes and BME groups both of whom might not be engaging in 
healthcare in the same way. It would be beneficial to try to target the student 
population through universities and NHS staff who could become advocates of the 
initiatives. Sandra Tweddell is a Public Contributor for this work and has so far 
received positive feedback from diabetics who are keen to be involved in the Test 
Bed. 
 
The Board noted:  
 
4.3.1  the contents of the report 
4.3.2 that their Link Directors, clinical and managerial leads for diabetes have been 

invited to a VIP visit on 30 June 2016 at Hewlett Packard Enterprise in Bristol 
with Beverley Bryant and Jacqui Fergusson (Senior Vice President and 
General Manager for Enterprise Services UK and Ireland at HPE). 

 
 
4.4 Evidence into Practice Update   
 
The implementation of phase two of ‘Don’t Wait to Anticoagulate’ in Gloucestershire 
Clinical Commissioning Group is on track and the operational phase of this project 
will conclude at the end of June 2016.  
 
A strong focus for 2016/17 is for AHSNs to collaborate to support cross AHSN 
learning, adoption and dissemination. A scoring process identified the two projects 
for adoption and spread would be around Atrial Fibrillation and also a 
digital/telehealth solution called ‘Flo’ (or equivalent similar products). 14 AHSNs have 
confirmed they will all roll out an atrial fibrillation programme across their AHSNs and 
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will contribute towards a national project manager to coordinate this work. This 
national work is at the very early stages and it’s important to establish what helps 
and what stops adoption and spread. This is the first AHSN project to be organised 
in this way with the explicit purpose of supporting cross-AHSN delivery. The West of 
England AHSN has committed to offer ‘Flo’ and ‘ESCAPE-Pain’ to our member 
organisations. 
 
The Open Prescribing Platform has had over 13,000 users since 1 February 2016 
and it will soon become one of the Right Care tools. The Platform shows where cost 
savings can be made to help innovation. Ben Goldacre has secured Health 
Foundation funding to develop the platform further and Peter Brindle is spreading the 
platform to other AHSNs.  
 
The online evidence and evaluation toolkits were launched on 22 March 2016 and 
feedback has been very positive, with particular comments on the ease of use. The 
West of England AHSN will continue to promote the toolkits on a monthly basis 
through social media. 
  
The Board: 
 

• Noted the progress of the projects. 
 
4.5 Capacity and Capability Update 
 
The West of England Academy have trained 51 Improvement Coaches following the 
launch in March 2016. Feedback so far is positive and real time evaluation will help 
to continually refine the approach and enhance plans for future cohorts. 
 
The West of England AHSN has been working with 11 AHSN’s on designing and 
developing an online tool – the ‘Life’ system. This tool assists member organisations 
to run improvement projects and continues to be demonstrated to key individuals 
within the Patient Safety workstreams. 
 
Appendix 4 – Flow options paper 
 
With funding from the Health Foundation the West of England AHSN has the 
opportunity to establish a Flow Academy for the West of England at the Royal United 
Hospital, Bath. This would facilitate 24 Flow coaches (clinicians and operational 
managers) to be trained in the use of the methodologies, approach and tools to work 
with their clinical teams to increase flow across chosen pathways.  
 
Board members considered the three options proposed: 
 

• Do not proceed with the opportunity 
• Seek 6 more places on the next ‘Flow Academy’ programme at Sheffield MCA 
• Establish a Flow academy at RUH Bath/at an alternative location 
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Board members highlighted the large commitment of 18 days training which would 
be difficult and expensive to backfill. After this training there is a further 2 days per 
week which would also need to be backfilled. Trusts would need to ensure that their 
initial investment was going to be valuable and we are currently unsure of the 
interest in the West of England and whether 24 people would be able to commit to 
the training. The closing date for applications would be the end of the summer. 
  
Anna to confirm if there is any flexibility surrounding the timings and the 18 days 
training. Anna to also confirm if 24 people are the smallest number of individuals that 
would need to be recruited onto the programme. 
 
Once Anna has confirmed these options Deborah as Managing Director to make a 
written offer to member organisations. 
 
The Board:  
 
4.5.1  Noted the progress of the projects  
4.5.2 Considered the options for the Flow programme as described in Appendix 4 
and agreed to make a written offer to member organisations interested in supporting 
either a local Flow Academy offering up to 24 places or 6 places on the next 
Sheffield Programme. 
 
4.6 Patient Safety Programme Update 
 
All six of the region’s acute trusts are now using NEWS; the South Western 
Ambulance Trusts electronic patient record will be rolled out across the region over 
the course of the next nine months. Mental health providers are using NEWS on all 
inpatient wards and are working on programmes to roll it out to community mental 
health teams. Engagement strategies for primary care and at the interfaces of care 
will be a priority focus over the next 12 months.  
 
Board members questioned whether the next generation of nurses are being 
educated on the use of NEWS on Undergraduate University courses.  Natasha 
confirmed Universities are aware of these developments and have undertaken to 
include it on courses. 
 
The Emergency Department Checklist is being rolled out into four of our local trusts 
and to address the national interest, the West of England AHSN hosted a free half 
day Masterclass. Dr Emma Redfern presented a poster on the ED Checklist at the 
IHI Patient Safety and Quality Conference in Gothenburg. 
 
The Human Factors toolkit has been published on the West of England AHSN 
website, the evaluation report has now been completed and the work so far 
presented as a poster at the Bristol Patient Safety Conference. The work has also 
received national interest from Professor Jane Reid, Chair of Clinical Human Factors 
group. 320 staff have now been trained against a target of 2,500 by the end of this 
financial year. 
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16 practices are part of the Primary Care Collaborative, promoting a safety culture 
through the use of incident reporting and delivery of quality improvement work to 
improve patient safety.  
 
The West of England AHSN are working with CLAHRCWest to scope the evaluation 
for the NEWS, ED and primary care work streams.  
 
The Board noted: 
 
4.6.1  the progress of the Patient Safety Collaborative  
 
4.7 Informatics Update  
 
There was nothing further to highlight to Board members about the Informatics work 
stream.  
 
The Board noted: 
 
4.7.1 the contents of the report 
 
5. Matters for information  
 
5.1 Patient Safety Collaborative Board Minutes, 20 April 2016  
 
The minutes were noted by Board members. 
 
6. Any Other Business  
 
Re-licencing 
 
Board members were reassured that they would be kept up to date with information 
on the re-licencing of the West of England AHSN.  
 
Date of next meeting: 
 
Wednesday 14 September 2016, venue TBC 
 


