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@WEAHSN #WEPCC 

1 Overview 

About the West of England Academic Health Science Network 

The West of England AHSN is delivering positive healthcare outcomes locally and nationally 
by driving the development and adoption of new innovations and making a meaningful 
contribution to the economy. 

Established by NHS England in 2013, we are one of 15 AHSNs across England established 
to spread innovation at pace and scale. 

As the only bodies that connect NHS and academic organisations, the third sector and 
industry, we are catalysts that create the right conditions to facilitate change across whole 
health and social care economies, with a clear focus on improving outcomes for patients. 

About the event 

The West of England Academic Health Science Network, in partnership with our seven 
Clinical Commissioning Groups, have created a Primary Care Collaborative with the aim to 
promote a safety culture in the primary care setting through the use of incident reporting, 
whilst giving the practices involved tools and training in quality improvement methodology. 

It will also help practices to undertake their own improvement journeys and network with 
other practices in the West of England region to share learning and facilitate collaboration. 

Benefits for the practices involved in the collaborative include helping their practice in its next 
Care Quality Commission inspection and will contribute to the revalidation and appraisal 
processes for all staff. Staff are receiving quality improvement methodology training and 
resources throughout. Being a part of the collaborative will also increase awareness 
amongst practice teams of the patient safety agenda, while promoting an open and honest 
culture. 

Patient safety is high on the public agenda, and practice’s involvement in the scheme will 
improve assurance that their practice has an open and transparent approach towards patient 
safety, in addition to improving the overall patient experience. Patient representatives for 
each practice have also been invited to take part as members of the practice core team. 

2 What our speakers said 

All the presentations from our speakers are available online at 
http://www.slideshare.net/secret/GFHD4U8dV6Em5B  

http://www.slideshare.net/secret/GFHD4U8dV6Em5B
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Dr Hein Le Roux, GP Clinical Lead West of England AHSN and Deputy Chair for 
Gloucestershire CCG welcomed members to the second event. He set the context that we 
are currently the only primary care collaborative across England, before explaining “what is 
an incident” and what themes had come from the initial mapping survey and practice visits.  

Paulette Knight, Quality & Safety Manager, NHS England South (South Central) explained 
what happened to incident reports submitted to NRLS through the GP e-form. 

Suzette Woodward, National Director, Sign up to Safety (#Su2S @SignUpToSafety 
@suzettewoodward www.signuptosafety.nhs.uk) gave a thought-provoking presentation 
around safety, learning, human factors, and the work of Sign up to Safety for the upcoming 
year being: “We want people to talk to each other about what they know about keeping 
people safer.” 

Dr San Sumathipala, GP at the London Medical Practice, Gloucester gave the view from the 
front line and the PULSE framework he uses in his practice.  

The group then carried out a facilitated discussion to learn and share from each other. The 
top themes identified in this section are as follows: 

Theme Sub-
theme 

Topic R A G 

Workload Time Lack of time 6 1 1 

Systems & Processes What? What should be reported on NRLS? 6  1 

Workload Time Information overload 3  2 

Workload Quantity 6 week waiting time for appointment Capacity =/ demand 1 1 3 

Engagement & 
communication 

Barriers Difficulty communicating change and the reasons for it 2 2 1 

Engagement & 
communication 

Enablers Patient participation groups how to get patients to 
understand how we work as a practice? 

2 1 2 

3 Input from the room 

42 attendees from 12 practices were in the room with attendees from all three Sustainability 
and Transformation regions, including CCG representatives. There was a range of roles 
including GPs, practice managers, practice nurses and quality and safety leads.  

Attendees tweeted about the event, including: 

#hellomynameisSuze @SuzetteWoodward @SwinscoeTasha @WEAHSN @SignUpToSafety 

brilliant day with a collaborative of GPs such a great opportunity to learn together 

Tasha Swinscoe  @SwinscoeTasha 14 practices from across the WofE sharing and learning from 

each other - stuff that worked - and what didn't  @WEAHSN @SignUpToSafety #wepcc 

http://www.signuptosafety.nhs.uk/
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Sian Jones  @EvidentlySian Those who cannot learn from history are doomed to repeat it - 

George Santayana @WEAHSN #wepcc 

Kevin Hunter  @pskevh The fantastic @SuzetteWoodward helps us to think differently about 

Patient Safety #wepcc @WEAHSN 

4 What our participants said 

 
Word cloud from attendees’ comments 

66% of attendees returned feedback forms, and 93% of respondents rated the event as 
Excellent or Good. 

Attendees really valued learning and sharing from each other, Suzette Woodward’s thought-
provoking presentation, and being able to appreciate that everyone has similar problems and 
have the same goals although recognising that we all worked very differently.  

Some comments from attendees: 

“Enjoyed sharing practice and learning how to continue improving best practice with patient safety” 

“Just to say that the event made me concentrate on practice needs and to speak to others. Having 
headspace. I thoroughly enjoyed it despite the early start” 

“Very good and well balanced.” 

Resources shared include: 

For Sale Wanted 

NRLS e form – GPs in Gloucester have used 

Patient safety team (PSC) AHSN mapping exercise 

Incident reporting into induction 

Use “huddles” – stand up though! 

Learn touch typing to cut time or voice recording 
(Crescendo) 

Use Apple Siri 

PPG website 

Life system – PSC discussion forum 

Above & Beyond award to recognise good work 

Positive” noticeboard 

Time management training 

Audit of when appointments are really required 
(Longton grove) 

Recall systems – Outlook; System One (speak to 
Claire, Regent Street) 

Template for reporting from Longton Grove 

Appointment GPs 2 weeks nurse 4 weeks ahead 

Productive general practice 

QI resources and information. 

Use small changes to build bigger ones. 

NRLS info and myth busting 

What should we report 

Increase value to Primary Care (reverse sharing) 

Somewhere online where incident reporting is shared 

Time to actually deliver QI projects 

How do we focus on the good stuff? 

PALS for Primary Care 

A way to share learning 

An easier way (than by email) to be kept informed of 
alerts and training etc. 

Time to reflect 
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Attendees committed to take forward actions from the meeting as follows (where more than 
one attendee mentioned an action this is shown in bold:  

 Above & Beyond award  x 3 

 Add learning event shortcut to all staff's 
desktop 

 Alter content of our meeting schedule 

 Buddy-up  

 Changing SEAs to learning events x 4 

 Consider internal data collection, 
consideration around added value tasks and 
how to present learnings from events 

 Consider time management course for staff 

 Contact with practices who have started 
on related problems / discussed good 
practice x 2 

 Continue to promote incident reporting 
culture and promote safe/ supportive 
environment for analysing 

 Crack on with my 1st QI session x 2 

 Create a lessons learned board for the staff  
kitchen -- positive feedback/ compliments a 
good catch, reminder of reporting process, 
what we can do better, scenarios, etc. 

 Develop a patient safety team within the 
practice.  

 Disseminate information through GP/ PN 
forum 

 Have specific patient safety meeting/ learning 
events.  

 Huddles -- involving all members of the 
team with processes and new systems x 2 

 Include incidents as part of induction 

 Increase frequency of significant event 
meetings to allow more time to discuss 
small events to allow more learning x 2 

 Invite patient to our proposed QI activity on 
managing phone calls 

 Join Life 

 Learning from events 

 Liaison with South West Quality Team 

 Look at CPR 

 Need to gain understanding of how south 
Glos practices report incidents currently 

 Openness 

 Positive starts to nurse meeting 

 Review systems of repeat prescribing to see 
if can be more efficient 

 Setting up a feedback session for all staff 
about the project and what we are trying to 
achieve 

 Sign up to safety  

 Spend more time reviewing processes 

 Suggest formal SE meetings 

 Will explore the website and resources I have 
learned about today 

 Work out how to share within the whole team 
better 

5 Outcomes and next steps 

Attendees would like future events to cover more sharing of learning and ideas, more 
resources to take away, a focus on communication and prevention for proactive safety 
systems, and more problem-solving with clear actions to take forward back at base. 

Next time will focus on learning and sharing around safer systems, and how an 
understanding of human factors can support this.  

Future events: 

 Gloucestershire | Stonehouse Court Hotel, Wednesday, 30 November 2016 from 08:00 
to 12:30, https://pccgloucestershire.eventbrite.co.uk  

 Bath | Royal United Hospital, Wednesday, 1 March 2017 from 08:00 to 12:30, 
https://pccbath.eventbrite.co.uk 

Thank you to everyone involved in the day! 

https://pccgloucestershire.eventbrite.co.uk/
https://pccbath.eventbrite.co.uk/

